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      STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at Enterprise House, Stansted Airport, on 3 November 2010
The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

Chairman - Stewart Ashurst*
Users of Airport

Freight interests (1) – David Leigh

Passenger airline companies (2) – Bob Wainwright/TBA
Business passengers (1) - Peter Odrich*
Passengers with (or with an interest in) restricted mobility - (1) Richard Boyd*
Non Business passengers (1) Rufus Barnes*
Local authorities

Braintree District Council (1) - Nigel Harley (substitute Tim Wilkinson*)
East Hertfordshire District Council (1) - Ralph Gilbert*
Epping Forest District Council (1) - Mary Sartin

Essex County Council (1) - Gerard McEwen

Harlow District Council (1) - Mark Gough

Hertfordshire County Council (1) - John Barfoot*
Uttlesford District Council (1) - Jackie Cheetham*
Organisations with a locality interest

Environmental interests (1) - TBA
East Herts Association of Local Councils (1) - Duncan Peek*
East of England Development Agency (1) – Steve Cox
NWEEHPA (1) - Brian Ross*
Commerce and Business interests (1) – Kim Sainsbury
Tourism interests (1) - Peter Cansick

Surface transport interests (1) - TBA
Uttlesford Association of Local Councils (1) - Keith Artus*
(* present)

Also present at the meeting

Mr S Bailes, Hertfordshire County Council
Mr M Peachey, Adviser to NTKWG representatives
Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Commercial and Development Director

	Dr A Jefferson
	Head of Environment

	Mr M Lyall
	Operations Director


Secretariat
	Mr G Redgwell
	Secretary to the Committee


(Ralph Gilbert in the chair, pending the arrival of the Chairman)

68.
MEMBERSHIP
The Committee noted that one new Member had been appointed since the last meeting, as follows:

· Commerce and Business Interests  – Kim Sainsbury
It was agreed that Mr Sainsbury should also be appointed as a member of the User Experience Group.

Members also welcomed Martin Lyall, who had been appointed to the Operations Director post recently.

69.
APOLOGIES

Apologies for non-attendance were submitted from Peter Cansick, Steve Cox, Nigel Harley, David Leigh, Gerard McEwen, Kim Sainsbury and Mary Sartin

It was also reported that the Managing Director of STAL, David Johnson, had to attend a Ferrovial business meeting.  Nick Barton would be the lead officer for STAL at today’s meeting.

70.
PUBLIC QUESTION TIME
Introduction

The Acting Chairman introduced the third Public Question Time.  Two questions had been received.  Questioners were invited to put their questions in the order that they had been received by the Secretary.
Questions and Answers

Given that the subject matter of both questions was similar, it was agreed that they be dealt with at the same time.

(A) FINES FOR NOISE AND BAD TRACK KEEPING.
I have never thought it is right or fair that BAA should be required to impose fines on its customers i.e. the airlines, and collect them.  I know of no other business that is required to fine its customers.  Therefore I suggest the following changes should be made.
1.  That fines be imposed and collected by an independent body such as Uttlesford District Council or the CAA.
 

2.  To my knowledge the level of charges for fines has never been changed since the system was introduced many years ago.  Therefore to bring them in line with inflation and ensure that the fines are once again a deterrent to discourage bad track keeping and noisy aircraft from using the airport, the fines should be increased to a minimum of £10.000 for each offence.
 

3.  A penalty points system should be introduced for offenders, similar to that operated by the DVLA which applies to motorists.  For example, if you have three strikes you are banned.  These measures would bring about a huge improvement in the quality of life of local residents.

What comments does STAL have on these suggestions? (John Pryor)
PAYMENT OF FINES

At the last STACC meeting Nick Barton mentioned that BAA sometimes pays the fines due from airlines so as to show support for the Community Fund.  As the whole point of fining airlines for noise infringements is to encourage them to fly more responsibly, could BAA Stansted provide STACC with details of all fines in the previous 12 months, detailing those which were paid by the airlines and those which were paid by BAA? (John Lewis)
Answer from Nick Barton:-

The views of the Department for Transport have been sought, given the
Secretary of State’s involvement in the setting of the noise regime for
designated airports.  Its view is that the present system is effective and does

not require change.  It is acknowledged, however, that the current noise limits
have been in place since 2000 and that they should be reviewed shortly.  A
public consultation will be included as part of that review.  The standard fine
levied (£500) is felt to be a substantial sum to low cost operators.
It was reiterated that STAL would pay the value of some fines direct to the
Community Fund.  On occasions, there would be lengthy discussions about a
breach and it was not thought appropriate for the Fund to be disadvantaged
whilst these discussions took place.  There was no intention to insulate
airlines from the consequences of their infringements.  In the calendar year so
far, a total of £10,500 in fines had been levied - £10,000 had been received
from airlines and the remaining sum had just fallen due.

71.
MINUTES

After discussion, the minutes of the meeting held on 28 July 2010 were confirmed as a correct record.

Matters arising in Minutes 50 and 61 were raised and it was confirmed that these had been dealt with.

A matter arising from Minute 59 (a) was discussed at this point and also under the Airport Management Report.  For convenience, the points raised are collated together in one Minute (Minute 85 below).

(The Chairman of the Committee took the chair at this point)

72.
DfT GUIDELINES AND THE PASSENGER EXPERIENCE
The Chairman reported on a recent meeting between senior Whitehall officials and representatives of airport consultative committees from East Midlands, Gatwick, Manchester, Heathrow and Stansted Airports.

A note of the meeting was submitted (not reproduced in these minutes but available on website www.stacc.info).

A few key points which the Chairman emphasised were as follows:
· There was clearly recognition by Whitehall that airport consultative committees had in the past been undervalued and underused.  There was now a seriousness of intent about probable change.

· A significant review of the DfT Guidelines for consultative committees was being undertaken, with consultations on a first draft to begin early in 2011.

· A significant part of the review would be concerned with the role of consultative committees in seeking to enhance all stages of the passenger experience at airports.  The point was noted that committees such as STACC could provide the Government with access to a nationwide network of local knowledge, experience and communication systems sensitive to the needs and expectations of the travelling public at airports.

· Whilst the differences across different airports were recognised, there was some suggestion that perhaps in respect of airports of ‘a like kind’ (to be clarified) there might be scope for agreeing some basic performance standards in respect of most stages of the passenger experience.

· The approach which the UEG had embarked upon (in focusing on performance standards in priority stages of the passenger experience) appeared to be supported.  The suggestion that players other than the airport operators should also be involved in discussions (as STACC was also attempting) seemed to find favour as well.

· The work of the consultative committees would not be subsumed within Passenger Focus nor within the Airport Transport Users Council.  Rather, consultative committees would be able to provide the CAA directly with relevant and timely information and advice.

The Committee noted these developments, but also commented that the existing legislation in respect of Airport Consultative Committees draws attention to three groups – users of airport, local authorities and organisations with a locality interest – all of whom must be represented on Committees.  There are also a number of ‘users’ who are not passengers.  These issues must not be overlooked in any future review.
73.
WORKING GROUPS
The Committee noted the matters discussed by the Environmental Issues Group on 18 August 2010 and the User Experience Group on 6 October 2010 (papers available on website www.stacc.info).
Matters arising are dealt with in Minutes 74 to 77 below.

74.
AIR BRIDGES AT THE AIRPORT (UEG Minute 34/10)
Background

The Committee was advised that the Service Quality Review (SQR) figures for 2009/10 indicated a problem in the number of air bridges at the Airport.  It was confirmed that, due to structural concerns, some of the air bridges in Satellite 2 had been taken out of commission, although they were still stored on the Airport site.  The remaining air bridges are concentrated in particular areas and aircraft requiring their use can then be directed to specific Gates.

The Group had asked that this issue be brought to the Committee’s attention and discussed further, as there was some concern as to whether only such occasional use was in the best interests of passengers.

Nick Barton reminded the Committee that the original design for the Airport had assumed the use of air bridges at all Gates.  In practice, many of the lower cost operators who use the Airport do not wish to use air bridges as they feel that it slows down their planned turnaround times, which are a vital part of their business model.  This was reflected in the design of Satellite 3, which was built without provision for air bridges.

No charge is made when air bridges are used by airlines.

Discussion
Whilst acknowledging the commercial considerations involved, the Committee supported the retention of air bridges and their use as much as possible, drawing attention to the following points:

· The use of air bridges benefits all passengers as it gives direct access to the aircraft without any requirement to leave the Satellite building.

· Passengers with Reduced Mobility find access to aircraft much more convenient without having to cross the tarmac or use stairways (although it was noted that this issue is not mentioned in current disability discrimination legislation).

· The safety of passengers is much greater when using an air bridge.  They are separated from ground vehicles and it lessens the possibility of a ground-based terrorist incident.
· In the short term, the suitability of the Airport as the airport of choice for many competitors and visitors attending the Paralympics would be enhanced by the ready availability of air bridges.

· In the longer term, too, as the average age of travellers increased, an air bridge would better meet the needs of those passengers.

It was also noted that the use of air bridges does happen at some destinations served by flights out of Stansted.
STAL officers explained the options for the future.  It was reiterated that airlines could only be forced to use air bridges if it was to become a legislative requirement.
The Chairman undertook to raise this matter when meeting DfT representatives as a delegate of ACCs nationally. 

STAL was invited to reflect on the comments made and submit its views on a way forward at the next meeting.  This could also include any pertinent observations from airlines.

75.
THE THROUGH PASSENGER EXPERIENCE (UEG Minute 39/10)
A decision was still awaited on whether the Disability Essex report could be released to a wider audience.

The Committee was advised that Uttlesford District Council is keen to resurrect the Access Group meetings it formerly held with STAL.

76.
CORPORATE RESPONSIBILITY REPORT (CRR) (EIG Note)
Committee Members raised a number of points on issues dealt with in the CRR.  The Chairman of the EIG reminded all Members that they could put questions to the EIG to deal with as part of its monitoring role of the CRR.

The EIG would be interested in following through comparator information with other Airports/countries.
The following points were considered:-

Climate Change
Q: Why had the carbon emissions per passenger risen by 40% in five years?
A: DEFRA guidelines in respect of the rates used to convert electricity consumption into CO2 levels had been amended in 2008, so a direct comparison across the period was not possible.

Q: A number of proposals on reporting practices are made on page 11 of the CRR (Environmental Independence Assurance Statement).  How does STAL propose to respond to these?

A: Although targets are set by STAL they are discussed with a number of stakeholders beforehand.  Follow up work will be undertaken with the Committee, the EIG and (where appropriate) the UEG.

Energy

Q: Does STAL have any comments about the data on page 53 of the CRR?
A: The introduction of the Biomass boiler in 2008 is reflected in improved figures.  The size of the Terminal has increased in recent years, making a year-on-year comparison difficult.
Air Quality
An answer would be provided to a Member direct on what work might be carried out with the National Trust at Hatfield Forest.

Water
Q: Although overall water usage fell it appears that the amount consumed per passenger increased (page 38 of CRR)?
A: This is correct.  STAL has been carrying out a survey of underground pipe work and is looking to cut back dramatically on the level of leakage.  The G2 proposals had contained a number of water saving initiatives.  STAL accepts that it needs to carry out more work to retrieve grey water (the EIG has already asked for a report on this).

Transport 

Q: Does STAL have any comments on the figures shown on page 53 of the CRR?

A: Whilst the level of coach use has increased, rail use has declined.  Stansted Xpress is introducing new rolling stock in a phased programme up to the end of August 2011.  This might increase demand – it was acknowledged that the current product is not adequate.  On cost and availability grounds, coach travel is a very strong competitor to the railway.

Health and Safety
Q: Is there any reason for the increase in the number of accidents involving Airport employees (page 55 of CRR)?
A: The figure for 2009 was far too high to be acceptable.  About 80% of the accidents involved security staff and/or manual handling, many leading to musco-skeletal injuries.  STAL is providing new equipment and running an awareness campaign amongst staff.  Health and Safety is a major item at each Board meeting.

77.
LARGER AIRCRAFT AND LONG HAUL AT STANSTED (EIG Note)
The Committee noted the text of a letter sent by the Chairman of the EIG to the Chairman of the Committee and to the Noise and Track Keeping Working Group.  This invited the appropriate bodies to review how the Airport would cater for larger aircraft, including the Airbus A380.

STAL officers indicated their willingness to work with the Committee, UEG and EIG on this subject. They felt this to be a potential good news story, given that the new generation of aircraft are quieter than the previous generation.

78.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

A report of the NTKWG meeting held on 20 October 2010 was submitted and noted.  The Environmental Issues Group was monitoring the NTKWG’s work on behalf of the Committee and would consider this report further at its meeting on 17 November.

It was agreed that NATS would be invited to attend a future meeting to discuss the Airspace Changes for the UK.  It was noted that the Terminal Control North proposals discussed by the Committee in 2009 would not be proceeding.

79.
AIRPORT MANAGEMENT REPORT
A report covering a range of issues arising in then previous quarter had been circulated with the agenda (not reproduced in these minutes but available on website www.stacc.info).

Matters arising are dealt with in Minutes 80 to 87 below.
80.
COMPETITION COMMISSION
It was indicated that the appeal to the Supreme Court could take 8 to 12 months to resolve.

81.
AVIATION TASKFORCE
It was indicated that the Taskforce would not be reporting until the summer of 2011 at the earliest.

82.
AIRLINES AND ROUTES
The new Ryanair service was to Plovdiv.

The withdrawn Ryanair service to Belfast City had previously carried about 300,000 passengers per annum.  Easyjet still operated a service to Belfast International.

STAL would investigate whether it was possible for future data to show a comparison with the position 12 months earlier.

83.
2012 OLYMPICS AND PARALYMPICS
It was indicated that no final decision had been reached on whether Stansted would be designated as a Tier 1 airport.

Members noted actions being taken to encourage visitors to extend their stay and visit the east of England.  Particular emphasis was being paid to places which could cater for people with disabilities and STAL and local Councils were encouraged to be involved in any publicity campaigns.
An explanation was given of the proposed volunteering arrangements, whereby volunteers would work on landside of the Airport to meet and greet and help facilitate smooth onward travel.

A progress report would be provided at the next meeting.

84.
COMMUNITY
It was confirmed that three major projects are being considered for support by the London Stansted Airport Community Fund.  A decision on the successful project is due prior to Christmas.
John Barfoot thanked STAL for its support of the Meaning Business Exhibition.

85. COMMUNITY: GENERATION 2 AND THE DEVELOMENT OF THE AIRPORT
In response to questions raised by Members it was confirmed by STAL representatives that:-
· The final decision on the future ownership of properties bought by BAA in anticipation of Generation 2 proceeding will be made by the full BAA Board on 27 November 2010.
· BAA is not interested as a business in retaining a housing portfolio.

· BAA has already sold some properties bought under the HOSS arrangements and not required for direct Airport development.
· BAA is not willing to publicise its strategy for any disposal of properties.
· The Minister for Aviation has confirmed in a Parliamentary Answer that disposal of properties is an issue for the Airport management to resolve.
· About 20 properties are vacant at present and it was STAL’s wish that all should be occupied by Christmas.

· The STAL Board has direct control over the properties involved – not a central BAA body.

The Chairman acknowledged both the public interest in this matter and the commercial sensitivities around any disposal policy.  He undertook to liaise with the Managing Director and Nick Barton, with a view to as much detail as possible being reported to the next meeting.

86.
CARBON TRUST STANDARD
The Airport was congratulated for being awarded this Standard.  It was confirmed that the Biomass boiler fuel comes from sustainable sources.  Efforts are being made to get the wood chippings from sources as close to the Airport site as possible.
87.
LONDON STANSTED – GO DISCOVER
BAA would be providing an App for i-phone use.  This was expected to be available at no cost.

88.
AIR TRAFFIC RESULTS
The air traffic data for July to September 2010 was submitted.

Major details are as follows:-

	MONTH
	Total number of passengers
	Load factors
	Passenger ATMs
	Total ATMs

	
	
	
	
	

	JULY
	2,028,299
	85.6%
	13,275
	15,276

	AUGUST
	2,091,231
	87.8%
	13,418
	15,161

	SEPTEMBER
	1,777,782
	81.9%
	12,271
	14,139


89.
AIR TRANSPORT USERS COUNCIL (AUC) ANNUAL REPORT 2009/10
A copy of this Report was submitted for information (available on AUC website).

90.
PROGRAMME OF MEETINGS 2011
It was agreed that meetings be held on the following Wednesdays in 2011, commencing at 2.00 pm:

· January 26

· April 27

· July 27

· October 26

Unless Members agreed otherwise, meetings of the UEG would be held three weeks before STACC and EIG meetings three weeks afterwards.

The meeting ended at 4.45 p.m.

Chairman
ANNEX
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