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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 29 October 2008
The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr K W S Ashurst
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local 

	
	
	Councils

	
	(* alternate Mr P Leeder)
	

	*
	Mrs M Bayes
	Hertfordshire County Council 

	
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	*
	Mrs J Cheetham
	Uttlesford District Council 

	
	(*alternate Mr P Wilcock)
	

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	*
	Mr M Gough
	Harlow District Council

	
	Mr N Harley
	Braintree District Council 

	
	(* alternate Mr T Wilkinson)
	

	
	Ms J Holland
	Essex County Council 

	
	(* alternate Mr P Kirkman)
	

	*
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation Association 

	*
	Mr P Odrich
	Passenger Service Group

	
	Mr D Peek
	Association of East Herts Town and Parish Councils

	*
	Mrs M Sartin
	Epping Forest District Council 

	
	Mr B Wainwright
	Airline Operators Committee


(* present)

Also present at the meeting

Mr S Bailes, Environmental Services, Hertfordshire County Council 
Mr F Evans, Department for Transport
Mr M Peachey, Technical Adviser on Noise and Track Keeping issues

Representing Stansted Airport Limited (STAL)

	Mr S Wingate
	Managing Director

	Mr N Barton
	

	Dr A Jefferson
	

	Mr A McDermid
	

	Mr M Pendlington
	


Secretariat

	Mr G Redgwell
	Secretary to the Committee


95.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

96.
APOLOGIES

Apologies for non-attendance were submitted from Peter Cansick, Nigel Harley, Jenny Holland and Duncan Peek.  Substitutes were welcomed by the Chairman.
97.
MINUTES

The minutes of the meeting held on 30 July 2008 were confirmed as a correct record.
A matter arising is dealt with in Minute 98 below.

98.
STACC: THE WAY AHEAD

The Chairman indicated that he wished to carry out some further work before submitting a report on a ‘way ahead’ for the Committee.  This report would now be considered at the next meeting.

99.
MANAGING DIRECTOR’S REPORT

The Committee considered the Managing Director’s written report (ST/19/08), which was supplemented orally at the meeting.
Issues arising from the Report are set out in Minutes 100 – 104 below.

100.
GROWTH AND DEVELOPMENT
The Committee noted the decision of the Secretaries of State on the Generation 1 application.  The Managing Director indicated that this should cover demand up to 2015/16.
101.
COMPETITION COMMISSION
It was indicated that the projected sale of Gatwick should take place during 2009.  The BAA refinancing took account of this proposal.

In response to a question by a Member, it was confirmed that the move of the Stansted FEU to a centralised unit based at Gatwick would still proceed.

102.
DRAFT FINAL AIRPORT MASTER PLAN
Copies of this Plan were available on www.stanstedairport.com/future.  A limited number of hard copies were available at the meeting.

Members noted that it was BAA’s intention to consult once the Secretary of State had adjudicated on the G2 planning application.  Given that this would be many months ahead, the Chairman clarified that any comments made on this document before then would be taken into account at the consultation stage.  It was acknowledged that BAA itself might wish to redraft sections of the Plan in the light of the Secretary of State’s decision.

103.
TRANSPORT UPDATE
The Committee noted the issues to be discussed at the forthcoming Annual Transport Forum.
RESOLVED:

That the Surface Access Strategy be included for discussion on the Committee’s next agenda.

104.
COMMUNITY ACTIVITIES

The Committee congratulated BAA on the wide range of community work undertaken in the area.

105.
STANSTED G2: ECONOMIC IMPACT SCOPING AND METHODOLOGY

The Committee considered report ST/20/08, setting out recommendations made by the Airport Development Issues and General Purposes Sub-Committee.  BAA officers indicated that they had welcomed the opportunity to discuss these issues in depth and that the comments made had been reflected in the final report, which would be published in the next few days.

RESOLVED: 

That the following comments put forward by the Airport Development Issues and General Purposes Sub-Committee be endorsed:-

Section 1 – Introduction

(1) With regard to paragraph 1.2.6, the Sub-Committee welcomed a wider local area, suggesting the inclusion of the Braintree and Epping Forest District Council areas.  An agreed term should be used consistently throughout the rest of the document (e.g. paragraph 3.3.5).  There should also be explicit criteria for determining an extended local area, e.g. land where there is a certain height of flight path and/or hold areas.  Similarly, criteria should be explicit for explaining any extensions to the regional spatial scale (such as into east London).

(2) The document should set out early its basic assumptions and also acknowledge the broader context of improvements to the M11 and rail lines being required whether or not G2 proceeded.

(3) BAA might wish to clarify what it means by ‘recognised good practice’ (paragraph 1.5.1).

(4) When determining the regional geographical area of assessment, BAA should put forward good reasons why any area was excluded from consideration, given the airport’s widespread impacts on employment, stacking areas and passenger catchment area.
(5) Use of the three pillars of sustainability (paragraph 1.2.10) was a sensible and prudent approach, when determining potential costs and benefits.  BAA should be invited to consider evaluating the Stansted impacts alongside the implications of potential developments at Heathrow (third runway) and/or Gatwick (should its new owners wish to develop it).
Section 2 – Economic Impacts

(6) Whilst the list of economic costs and benefits had been identified properly, five other issues might also be considered:-

a) the overall impact on the national balance of payments given, for example, the level of tourism out of the UK.

b) costs to do with the potential worsening of local traffic congestion bought about by airport-related activity.

c) the impact on local house prices and the possibility of further compensation payments.

d) the ripple effect of disbenefits in other activities such as shopping and labour costs for non airport-related employers in the area.

e) the balance of benefits bought into this area by the airport compared to adverse effects elsewhere in the UK.

(7) Whilst the use of qualitative research in some circumstances was inevitable and in line with Government guidance, BAA should be prepared to justify its use of such research and explain why quantative research was not possible in those circumstances.

(8) Whilst a particular research organisation was mentioned at paragraph 2.3.2, it was acknowledged by both the Sub-Committee and BAA that other research organizations of similar standing existed and may present different viewpoints.

Section 3 -- Environmental Impacts

(9) Paragraph 3.2.1 should reflect the fact that, because of its rural location, noise was more obtrusive at Stansted than at other London airports.  The Sub-Committee accepted that modern aircraft were considerably quieter than previous generations but that the airport operated with a much greater frequency of flights.  There would also be a much higher level of ground movement with two runways and terminals in operation.

(10) That BAA should be invited to amend paragraph 3.2.1 so as to read …. focus on air noise ‘having particular regard to Stansted’s specific noise characteristics, such as relatively low ambient noise’ although the…

(11) Whilst noise impact was based on the Leq averaged over a 16 hour period, BAA should consider presenting information on other methods of noise measurement specific to the modes of operation proposed in G2.

(12) BAA should clarify the extent to which the recommendations of the Stern Report were reflected in current DEFRA guidance (paragraph 3.4).

(13) Paragraph 3.8 should confirm that the water assessment includes effluent disposal (it is believed to do so but that is not totally clear).

Section 4 – Social Impacts

(14) BAA should be invited to amend paragraph 4.5.1 so as to read ….environmental impacts, ‘together with the concept of community’.  Volume 5….

106.
FUNDING TRANSPORT INFRASTRUCTURE
The Committee considered report ST/21/08, inviting comments on a consultation document issued by the DfT on 11 August.
It was agreed that that the document was of limited relevance to STACC.  At the suggestion of the Airport Development Issues and General Purposes Sub-Committee it was agreed to concentrate discussion on Paragraphs 67, 72 and 73.

It was noted that the document indicates that”to simplify the process of agreeing funding arrangements, only significant identifiable and/or directly connected beneficiaries would be involved in co-funding discussions.  This would normally be Government and developers  ...”.  In the Glossary, beneficiaries are defined as those individuals or organisations that derive benefit from a development or associated transport infrastructure.

It was felt that this was too narrow a definition, which could exclude interested organisations such as STACC from being regarded as consultees and from being invited to comment.

RESOLVED: 

That the comments above be passed to the Department for Transport.

107.
TERMINAL CONTROL NORTH: AIRSPACE CHANGE PROPOSALS
The Committee noted report ST/22/08.  Martin Peachey was thanked for summarising the main issues arising from the consultation exercise carried out by NATS.  The points put forward by the Committee (as set out in Minute 36/08) had been picked up for further consideration.

The number of responses made, and the follow up work required from NATS, meant that the proposed implementation date of March 2009 was no longer possible.  It was not clear whether any further consultation would be undertaken should the original proposals be changed or what implementation date was now proposed.  It was agreed that the Secretary would contact NATS to see if that information was available.

108.
CORPORATE RESPONSIBILITY REPORT 2007 AND PROGRESS IN 2008
The Committee received an oral report by Dr Jefferson, drawing attention to the main points arising in the 2007 Report and describing progress on the main targets for 2008.  He confirmed that, as far as BAA Stansted was concerned, the definition of corporate responsibility was “how we manage our business to enhance the positive and minimise the negative aspects of our activities”.

Members noted that the Report was now only made available on the BAA website.  There was disappointment that it was no longer available as a paper-based document and BAA was invited to reconsider that decision.  Officers also undertook to clarify that historical data was available online for comparative purposes.
The following issues were discussed:-

· The Report covered the calendar year 1 January to 31 December rather than the financial year as in previous reports.  It related to Stansted only, with BAA doing a separate report for its corporate activities.

· In 2007 ten main targets had been set.  Of these six were achieved (one at a higher level than proposed), one was partially achieved and three were not achieved.

· One target not achieved was recycling of waste.  The target was 30% but only 25% had been achieved.  However, in 2008 so far, the rate was running at 35%.  BAA acknowledged that local authorities were achieving higher levels and would welcome liaison with them to learn examples of good practice.

· As with previous Reports, the 2007 Report did not cover details of employment levels and the home addresses of staff (therefore showing travelling distances to work, etc).  It was confirmed, however, that this information was held for BAA staff.
· During 2008 the airport had achieved re-accreditation of ISO14001 for a further three years.

· BAA Stansted was on target to produce a carbon footprint for the airport by 31 December 2008.  The biomass boiler installed recently would make the Terminal extension carbon neutral.

· As mentioned at the recent noise seminar, airlines were making substantial use of the FEGP system at the airport.   BAA staff had been working with manufacturers to increase the use of FEGP connectors on their aircraft.

At the request of the Chairman, Dr Jefferson described the programme for assessing the 2008 data and preparing the 2009 targets.  Members acknowledged the importance of having a robust policy in place and felt that the Committee could fulfil the role of a critical friend to BAA.  It was therefore:-

RESOLVED:

That the data on progress being made on the targets set out in the Corporate Responsibility Report be submitted to each Committee meeting.
109.
AIR TRAFFIC LEVELS

The Committee received report ST/23/08, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of July – September 2008.
Details were as follows:-

	
	July 2008
	August 2008
	September 2008

	
	
	
	

	Total passengers
	2,319,971
	2,416,325
	2,103,988

	Load factors
	83.3%
	86.7%
	78.7%

	PATMs
	15,788
	15,794
	15,155

	Total air movements
	18,366
	18,014
	17,458

	Freight tonnage
	16,954
	15,820
	17,835


The number of passengers in the period 1 October 2007 to 30 September 2008 was 22,925,907, down 4.5% on the total for the same period in 2006/07 (24,011,225).
Officers also explained that, due to one carrier moving both cargo and mail, and the way in which this was recorded, the figures for cargo ATMs and freight tonnage appeared somewhat odd at present.  These would work themselves out over the next few months.

110.
PASSENGER SERVICE GROUP: MEETING ON 29 OCTOBER 2008
The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all members of the Committee.

Members noted ongoing concerns about the railway service operating to the airport.  It was confirmed that the Managing Director of Stansted Xpress would be a speaker at the forthcoming Transport Forum (see Minute 103 above).

Members considered whether this issue should be considered further by the Passenger Service Group.  Given the importance attached to accessing the airport by public transport it was felt that this subject should be looked at by the full Committee.

RESOLVED: 

That the Managing Director of Stansted Xpress be invited to make a presentation at the next Committee meeting on the current operations of the company and its proposals for the future.

111.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period July – September 2008 (report ST/24/08) was considered, covering the subjects dealt with in Minutes 112 - 120 below.  
112.
FLIGHT OPERATIONS COMMITTEE (FOC)

The NTKWG had noted the issues discussed at the FOC meeting in September 2008.
113.
MOBILE NOISE MONITORS
The NTKWG had noted the position regarding recent placements or potential placements in Roydon, Reed, Helions Bumpstead, Harlow and Saffron Walden.

In response to a question by a Member, it was confirmed that the Roydon report would be added to the website in the next week or so.
114.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The NTKWG had noted that CDA adherences during July – September 2008 were all well above the target of 80%.  This included the core night and shoulder periods.

115.
TRACK KEEPING SURCHARGES
The NTKWG had noted the final position for 2007/08.  A sum of £4,500 had been surcharged for nine events (plus £500 for one noise infringement).  This money would be paid into the Stansted Airport Community Trust.

116.
TRACK KEEPING PERFORMANCE

The NTKWG had noted that for July – September 2008, statistics showed that overall off track performances were at 2%.  Work on improving track keeping on the DVR-R route had yielded positive results.

117.
NOISE INFRINGEMENTS

The NTKWG had noted that there had been two noise infringements in the third quarter of 2008, both by the same operator.
118.
NIGHT QUOTA STATISTICS

The NTKWG had noted that, for the period 30 March – 11 October 2008 inclusive, 73.7% of the quota points available were used up (3,704 out of 5,024), while 81.9% of the available movements were used (6,146 out of 7,500).

119.
MISSED APPROACHES

The NTKWG had been advised that, during July – September 2008, there were 95 missed approaches in total.
120.
NOISE COMMUNICATIONS UPDATE
The NTKWG had received updates on (a) the 2008 noise seminar held at the IWM Duxford; and (b) the action being taken to centralise BAA’s noise units at one location.

A Member drew attention to comments she had received from a member of the public, disputing some of the 2007 information.  It was agreed that BAA Stansted should arrange for a one-to-one meeting with that person.

Members also drew attention to the increasing number of helicopter movements and complaints about noise.  Some informal discussions had already taken place with BAA and the DfT about this.  The Committee agreed that Martin Peachey should work with officers from appropriate agencies to gather more information and then come forward to the NTKWG with proposals on how best to handle any complaints received.  These would then come before the Committee as part of the Group’s report.
121.
OMEGA AERO ENGINE PROJECT
Martin Peachey reported on his recent attendance at a seminar looking at aero engine design issues.  A number of Airport Consultative Committee representatives had been able to attend this event through the good offices of the national ACC Secretariat.
122.
ENVIRONMENTAL NOISE REGULATIONS 2006
The Committee noted the publication of a DEFRA consultation document on the guidance for airport operators to produce action plans under the terms of these Regulations.  Comments were required by 28 November 2008.

RESOLVED:

(1) That Martin Peachey be invited to draft a response to his consultation document for circulation to Members.

(2) That, in the light of any comments made, the Chairman of the Committee be authorised to submit a response by the closing date, subject to the response being included on the next Committee agenda for confirmation.

BAA officers indicated that the company would be submitting a corporate response to this consultation.  There was no objection to STACC members seeing this when available.

123.
DATE AND TIME OF NEXT MEETING

The next meeting was confirmed for 2.15 pm on Wednesday, 28 January 2009.

The meeting ended at 4.00 p.m.

Chairman







































PAGE  
1
Minutes 291008.doc

