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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 25 October 2006

The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local Councils

	*
	Mrs M Bayes
	Hertfordshire County Council 

	
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mr R Collyer
	Harlow District Council 

	*
	Mr B Engel
	Hertfordshire County Council

	
	Mr T Fegent
	Consumers Association

	
	Mr R Gilbert
	East Herts District Council

	
	Ms W Harkness
	Airline Operators Committee

	
	Mr N Harley
	Braintree District Council 

	
	(*alternate Mr T Foster)
	

	
	Ms J Holland
	Essex County Council 

	
	(*alternate Mr K Bobbin)
	

	*
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation Association 

	
	Mr P Odrich
	Passenger Service Group

	
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mrs M Sartin
	Epping Forest District Council 

	*
	Mr P Wilcock
	Uttlesford District Council 


(* present)

Also present at the meeting

Mr D Dash, Major Development Projects Manager, Essex County Council
Mr F Evans, Department for Transport

Mr A McDermid, Project Director, Stansted Generation 2 Project

Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr J Williams
	Head of Planning Liaison and Integration 


Secretariat

	Mr G Redgwell
	Essex County Council (Secretary to the Committee)


108.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

109.
MEMBERSHIP
The Committee was advised that the Essex Economic Partnership, IATA and the London Chamber of Commerce and Industry had decided that they no longer wished to be represented on the Committee, as they now dealt with issues relating to Stansted Airport in other ways.  Consideration was being given as to whether other bodies should be added to the membership and details of a possible organisation now provided by a Member would be passed to STAL for consideration.
Members welcomed back Mrs Bayes after illness and also welcomed Mr Frank Evans, who had taken over as the representative of the Department for Transport.

110.
APOLOGIES
Apologies for non-attendance were submitted from Mr Cansick, Mr Fegent, Mr Gilbert, Mr Harley, Ms Holland, Mr Odrich and Mr Peek, and from Steve Bailes of Hertfordshire County Council.

111.
MINUTES

The Minutes of the meeting held on 26 July 2006 were confirmed as a true record.  In response to comments by a Member it was confirmed that the minutes are not a verbatim record of proceedings but a summary of views expressed.

112.
TRACK KEEPING

With the agreement of the Chairman, the Committee received a presentation from Mr George Hutton, Base Captain for easyJet, describing work on track keeping carried out by that airline in conjunction with the Flight Evaluation Unit (FEU).

He detailed the work undertaken on the Clacton Route during 2005/06 and latterly on the Buzad Route.  Members were advised of compromises which had to be made when flying i.e. an aircraft in a clean configuration led to higher speeds being obtained but wider turning often resulting, whilst attempting to keep to the centreline of the Flight Preferential Route usually required a lower speed, with flaps down, more engine noise and higher fuel costs.  easyJet policy on any wrapround routes (which exist on some Stansted departures) was to fly at ‘green dot plus five’. (between 200 and 220 knots depending on the Route, weather conditions, etc).
Mr Hutton then responded to questions from Members.  A number of comments were made about airspace in the south east and Mr Evans indicated that this issue was being looked at by NATS at present.  It was hoped that a progress report would be available for the next meeting (either direct or via the Noise and Track Keeping Working Group).  Any outcomes from this work would affect both departures and arrivals at Stansted and the number of Continuous Descent Approaches flyable.

Members thanked Mr Hutton for his presentation and for being able to see track keeping issues from a pilot’s perspective.

113.
MANAGING DIRECTOR’S REPORT

The Committee received the Managing Director’s written report, tabled on the day, and supplemented orally at the meeting.  This is reproduced as the annex to these minutes.
Issues arising directly from the Report are set out in Minutes 114-115 below.  Three other matters arising from this general heading are set out in Minutes 116-118.

114.
INCREASED SECURITY MEASURES
In response to questions from Members, it was confirmed that there would be a minimum of 160 new security officers.

Staff were thanked for the amount of time they had dedicated to security related work and in keeping the airport operational.

115.
STANSTED GENERATION 2
It was confirmed that BAA’s response on the review of development plans and costs would be announced in about four/five weeks time – this would tie in with an announcement by the Civil Aviation Authority about its five yearly regulatory review of Heathrow, Gatwick and Stansted Airports (which was due by mid December).  The response would also include observations on comments made during the public consultation undertaken on various options earlier this year.
The Committee agreed that this review should be considered initially by its Airport Development Issues and General Purposes Sub-Committee, and a meeting of that Sub-Committee was subsequently agreed for 2 p.m. on Wednesday, 10 January 2007.

In response to questions by Members, STAL officers updated the position on the letting of properties acquired under the Home Owner Support and Home Value Guarantee Schemes; the maintenance regime for gardens, etc at such premises; and the potential marketing of properties lying outside any boundaries for future development.
116.
SHORT STAY CAR PARK: PARKING CHARGES

Members drew attention to revised charging arrangements for the Short Stay Car Park which included, inter alia, the removal of the 15 minute grace period for motorists to pick up arriving passengers.  The minimum charge was now £1, but a premium rate applied should a motorist spend more than 15 minutes in that part of the car park.
STAL officers indicated that they had taken legal advice, which concluded that the previous arrangement was not complying with the Section 106 obligation, which required all those using the public car parks, whether parking or picking up/setting down, to pay a public transport support levy.  It was also felt that the previous arrangement encouraged return visits by motorists to drop off and then pick up and also actively discouraged the use of public transport.

A number of Members expressed disappointment at this change, citing extra costs for meeters and greeters and the possibility of fly parking, both on and off the airport.  It was indicated that the Stansted Airport Advisory Group of Uttlesford District Council would be seeking a meeting with STAL management to discuss the issue further.

117.
USE OF AGENCY STAFF

In response to questions by a Member, STAL officers reiterated that it was the responsibility of the individual company concerned to ensure that it complied with employment laws with regard to wages and conditions of service.  Members were invited to advise STAL of any instances where it was believed that this was not the case.

118.
VORTEX DAMAGE
In response to a question by a Member, STAL officers explained the process for investigation (and, if necessary, repair) of damage alleged to be caused by vortexes created by aircraft using the airport.
119.
CORPORATE RESPONSIBILITY REPORT 2005/06

Members were invited to comment on this document, which had been published recently (a summary was also given in press release PR33/06).

Two particular issues were raised:-

Page 11 Climate Change

It was acknowledged that this was an issue of great public concern at present.  STAL officers reiterated BAA’s corporate position regarding the importance it placed on emissions trading.  Mr Evans drew attention to Government initiatives and indicated that an Office for Climate Change would be set up, with its first task to look at aviation.

Page 16 Recycling

It was suggested by a Member that a one percent increase (from 21% to 22%) had been a modest aim and that STAL should look for a bigger increase in future years.  It was confirmed that STAL’s achievements were benchmarked against those for other agencies.

120.
SECTION 106 MONITORING REPORT

The Committee received a report  (ST/24/06) by the Secretary, which was supplemented orally by Mr Wilcock.

121.
AIR TRAFFIC LEVELS
The Committee received a report (ST/25/06) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of July-September 2006.

Details were as follows:-

	
	July 2006
	August 2006
	September 2006

	Total passengers
	2,394300
	2,368,574
	2,152,672

	Load factors
	84.9%
	84.5%
	78.7%

	PATMs
	16,381
	16,332
	15,928

	Total Air Movements
	18,717
	18,586
	18,161

	Freight tonnage
	18,378
	17,995
	18,603


The moving annual total of passengers to the end of September 2006 was 23,491,945, up 6.18% on the annual moving total at the end of September 2005 (21,992,618).

122.
NEWS RELEASES

The Committee received a report (ST/26/06) by STAL, to which were attached copies of 24 news releases issued by BAA plc in the third quarter of 2006, as follows:-

	Number
	Heading

	PR/30/06
	ADI confirms commitment to Stansted Second Runway

	PR/31/06
	Search dogs

	PR/32/06
	Local Students go to Kenya

	PR/33/06
	Corporate Responsibility Report 2006

	PR/34/06
	Charity Golf Day

	PR/35/06
	Top Business Leaders Visit Stansted

	PR/36/06
	EEDA Chairman Champions Stansted’s Future

	PR/37/06
	Schools out for Summer

	PR/38/06
	Stansted Airport off to a flyer

	PR/39/06
	Forecourt works

	PR/40/06
	Understanding Airport Procurement

	PR/41/06
	Stansted calendar girls

	PR/42/06
	Passenger Figures release

	PR/43/06
	Mission to South Africa

	PR/44/06
	New Passenger Information Service

	PR/45/06
	Travel advice for the Bank Holiday getaway

	PR/46/06
	M11 slip road improvements

	PR/47/06
	Flyglobespan Toronto announcement

	PR/48/06
	Stansted aiming to boost tourism and inward investment

	PR/49/06
	BAA Helps Mountfitchet High Gain Specialist Status

	PR/50/06
	BAA Launches dedicated Education website

	PR/51/06
	New Security Measures

	PR/52/06
	Meet the Buyers

	PR/53/06
	Security recruitment


Arising from PR/39/06, it was indicated that a review of all signage on roads owned by STAL was being undertaken.  It was suggested that some signs on the public roads which lead onto the airport could be made clearer and this issue would be pursued with the appropriate highways agencies.
Arising from PR/46/03, it was confirmed that STAL had met the majority of the costs (about 92%) of the improvement works.  The Highways Agency had made a small contribution for works it particularly required.

123.
PASSENGER SERVICE GROUP: MEETING ON 25 OCTOBER 2006

Mr Chalmers, who had chaired this meeting in the absence of the Chairman of the Group, gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all members of the Committee.

124.
STANSTED AIRPORT COMMUNITY TRUST FUND: APPOINTMENT OF TRUSTEE
At the suggestion of the Chairman, this item was deferred until the next meeting.

125.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period July – September 2006 (report ST/27/06) was considered, covering the subjects dealt with in Minutes 126 – 138 below.

126.
FLIGHT OPERATIONS COMMITTEE (FOC)

There had been no meetings of the FOC in the last quarter.  The next meeting was scheduled for early November.

127.
MOBILE NOISE MONITORS

The Group received the report for the Sudbury mobile noise monitor.  This would now be passed to Sudbury Town Council (a copy is available to any Committee member on request from Vicki Hughes, Noise Communications Manager).

128.
FIXED NOISE MONITORS

The Group was advised that STAL was still awaiting a response in respect of the draft Lease sent to the landowner at Chickney Villas.

129.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in July, August and September were 86.13%, 84.29% and 83.13%, respectively (all above the target of 80%).

However, during the night time period (23:30 – 06:00) the figures for July, August and September were 82.67%, 70.47% and 72.43% respectively.  Performance had dipped due to runway resurfacing works and poor weather.  As soon as the runway works had finished, an improvement was expected to be seen in the CDA performances at night.

The Flight Analysis Team was working with Nordic Airways regarding its poor CDA performance.

130.
TRACK KEEPING SURCHARGES

The Group was advised that track keeping infringements in July, August and September were seven, three and five, respectively.

In July, those airlines working with STAL recorded eight deviations (August and September data was not yet available).  The number of deviations due to weather avoidance during July were 26; again August and September data was not available.

STAL had put into place a new procedure to obtain track keeping surcharge payments.  The sum of £27,500 previously outstanding was now with the Stansted Airport Community Trust.

131.
TRACK KEEPING PERFORMANCE

The Group was advised that, for July, August and September overall off track (i.e. out of swathe) statistics were 1.74%, 1.66% and 1.94%, respectively.  In the corresponding months of 2005 the figures were 2.58%, 2.38% and 2.1%.

There were remaining issues with the 05 Dover Route which were being looked at by the Flight Analysis Team.  The Committee was advised that, whilst there was no clear pattern of particular operators or type of aircraft having a problem, this route did involve a 180 degree turn, which seemed to cause occasional operators using older aircraft particular difficulty.

A Member referred to a recent incident involving an aircraft flying over the centre of Bishops Stortford.  STAL officers confirmed that the crew involved had made a navigational error, which they acknowledged.  STAL had provided advice and the same crew had used the airport subsequently with no problems.  All persons who had reported this incident had been advised of the outcome.

The Group had received a presentation from George Hutton, who had also spoken to the Committee today (see Minute 112 above).

132.
NOISE INFRINGEMENTS

The Group noted that there were 11 noise infringements for the third quarter of 2006.  In the same quarter for 2005 there had been 10 infringements.  Discussions had taken place regarding the performance of Atlas Air, operating on behalf of BA Cargo, and its performance would continue to be monitored.

133.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 26 March – 16 September inclusive, 68.83% of the quota points available were used up (1,655.5 out of 5,305 points), which 74.7% of the available movements were used (1,768 out of 7,000).
(These are the figures confirmed by STAL subsequent to the Meeting – Secretary).

The Committee noted that a number of Air Berlin flights were arriving early.  It was indicated that these tended to be connections for other Air Berlin flights leaving Stansted.  This did cause problems if all stands were already taken up, which was usually the case, and the matter was being discussed with Air Berlin.

134.
GROUND ENGINE RUNNING

The Group was informed that there had been four complaints about ground engine noise in the third quarter of 2006.  There had been 98 ground engine runs in that period.

However, no engine runs were being made at the times given by the complainants and it had been assumed that the nuisance was caused by aircraft on the runway.

135.
MISSED APPROACHES

The Group was advised that, during July, August and September, there were 33, 31 and 19 missed approaches, respectively.  This equated to 0.31% of the total (27,206) arrivals in those three months.

136.
MEMBERSHIP OF THE NOISE AND TRACK KEEPING WORKING GROUP

The Group was advised that this was the last meeting to be attended by Dave Powell prior to his retirement and that Frank McCrorrie would be taking over as Head of Airside.  The Group thanked Dave for all his help and work and wished him well for the future.  The Committee asked to be associated with these comments.

Other new members of the Group were Denise Armstrong (NATS) and Frank Evans (DfT).

137.
NOISE BRIEFINGS

The Group was advised of (a) a visit to the FEU by the Stansted Airport Advisory Group of Uttlesford District Council; (b) a visit to the FEU by members of Epping Forest District Council; and (c) a briefing to take place in Sudbury on 2 November 2006.

138.
FINAL APPROACHES TO RUNWAY 05

The Group was informed that representatives of STAL and NATS had a meeting with members of Ware Residents Against Stansted Expansion (WRASE) in September, chaired by Peter Wilcock, to give NATS the opportunity to explain about restrictions to 05.  This was well received by WRASE.

Mr Wilcock commented at the Committee meeting, indicating that WRASE still wished to see CDA procedures introduced for runway 05 as soon as possible.  In support of that view, a petition of 800 names had been obtained.  The Committee reiterated its view that it too would wish to see CDAs to Runway 05 introduced, although acknowledging that would require a major redesign of airspace by NATS.

139.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the third quarter of 2006 (report ST/28/06).

The total number of complaints, complainants and aircraft movements can be summarised as follows:-

	
	Aircraft
Movements
	Complaints
	Complainants
	Ratio of
Complainants
to Movements

	July 2006
	18,619
	841
	472
	1:39

	August 2006
	18,504
	339
	223
	1:83

	September 2006
	18,086
	345
	234
	1:77


The Committee also received figures for complaints relating to the night time only.  These can be summarised as follows:

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	July 2006
	79
	204
	61

	August 2006
	34
	97
	36

	September 2006
	
11
	
103
	
26


As a percentage of total complaints these were 29.5%, 33.9% and 31.7%, respectively, for the three months.

In response to comments by a Member, it was indicated by STAL officers that they would investigate to see if there appeared to be any predominant cause for the high number of complaints in July.

140.
ENVIRONMENTAL NOISE (ENGLAND) REGULATIONS 2006

The Group received a report (ST/29/06) - prepared for the Gatwick Airport Consultative Committee and reproduced with its permission – detailing the main provisions of these Regulations, which came into force on 1 October 2006.

They implement EU Directive 2002/49/EC relating to the assessment and management of “environmental noise”, which is defined as unwanted or harmful outdoor sound created by human activities, including noise emitted by means of transport, road traffic, rail traffic, air traffic and noise from sites of industrial activity.

The Regulations require the noise mapping of large urban areas, major roads, major railways and major airports, and the preparation of action plans based on the result of that mapping.  For designated airports such as Stansted the Secretary of State (Defra) is the competent authority to make strategic noise maps and the airport operator is the competent authority drawing up action plans.  Consultations will take place on the action plan in due course, which must be drawn up by 30 April 2008.

141.
PROGRAMME OF MEETINGS 2007

RESOLVED:

That Meetings be held on:-

Wednesday, 24 January

Wednesday, 25 April

Wednesday, 25 July

Wednesday, 31 October

with public participation sessions at 2.00 p.m. and formal meetings starting at 2.15 p.m.

(The Passenger Service Group will meet at 10.00 a.m. on those days – Secretary.)

142.
MANAGEMENT STRUCTURE

The Managing Director was asked to circulate an updated structure chart, setting out the senior management at the airport.

The meeting ended at 4.10 p.m.

Chairman
ANNEX 

(Minute 113)

Stansted Airport Consultative Committee

Wednesday, 25 October 2006

Managing Director’s Report

Latest Passenger Figures

	12 months to Sept 2005
	12 months to Sept 2006
	+/-

	21,891,900
	23,413,700
	7.0%


	Month of Sept 2005
	Month of Sept 2006
	+/-

	2,036,000
	2,149,200
	5.6%


Passenger Numbers

Over the last three months Stansted has added three new airlines and five new destinations to our route network.  Serving a total of over 165 international and European destinations the airport retains its position as the UK’s third busiest airport and as London’s fastest growing major airport. 

In August Stansted welcomed Pakistan’s national carrier Pakistan International Airlines (PIA) with the introduction of weekly flights to Karachi and Islamabad.  Air Slovakia commenced flights to Amritsar in India, Manx2 launched a daily direct service to the Isle of Man, and Ryanair began services to Pula in Croatia.  

Eos, our Premium class carrier, doubled its frequency to New York by adding a second daily flight direct to JFK; and MAXjet, the all business class carrier that currently serves JFK and Washington DC, has increased the number of weekly services to Washington and is to introduce a twice-weekly service to Las Vegas on 2nd November.
Stansted continues to serve more scheduled European destinations than any other airport in the world. 

Increased Security Measures

On 10 August, the Government announced an increased threat to UK aviation that, at two hours notice required the introduction of restrictions on the size of hand luggage, the number of bags allowed onboard and a ban on liquids, cosmetics and toiletries in hand luggage. This was in addition to the introduction of more rigorous security search procedures.

Since 10 August, the threat level has reduced from severe to critical, but conditions have certainly not returned to where they were before.

Managing this new situation has been the principal focus of the business during the summer months, and will continue to be a priority for the foreseeable future.  Balancing standards of customer service during a period of high growth in the number of travellers, together with continuing to take an uncompromising approach to standards of safety and security, has been a considerable challenge for the business.

In order to cope with the new measures we are recruiting around 160 new security officers, which will increase numbers of these specialist staff from 640 to some 820 by December.  Meanwhile, all staff at the airport, including the non-operational, are working tirelessly to keep the airport operating and to maintain flight schedules.  Staff volunteers have been working a regular 4.00am to 7.00pm shift system to cover non-specialist and technical roles, thereby releasing qualified security officers to focus on the extra demands placed on security search activities.

This has been a real challenge for the business, and I am very grateful indeed to everyone who continues to help and support us during this particularly busy and demanding period.

Growth and Development 

Generation 1 Planning Application

Uttlesford District Council had hoped to make a decision on the Generation 1 planning application on Wednesday 27 September.  However, because further information and responses from some external organisations about transport issues was still outstanding, the decision on the application was deferred.

On 15 September the Council wrote to Stansted under Regulation 19 of the Environmental Impact Assessment Regulations, requesting that further information be provided about the proposed development.  This included further information on noise, traffic and air quality. A full and detailed response was sent to the Council on 27 September.

The Council has now publicised this additional information and is inviting comment. 

We understand that the Council will be in a position to make a decision on the application on 29 November, and we continue to hope that the matter can be determined locally.
Generation 2 - development of a second runway
We explained in July that, due to the change in ownership of BAA to a consortium led by the Ferrovial Group, there would be a delay in our response to the public consultation on G2 development options.  Work on the review of development plans and costs is now nearing a conclusion, and within the next few weeks we will be announcing our response.  In addition, we will be launching a further public consultation on road and rail requirements to serve a two-runway airport, full details of which will be widely circulated, including to members of this Committee.

We are very conscious of the need to keep local people fully informed and involved as our plans continue to take shape, and to keep uncertainty to an absolute minimum.

Inward Investment and Tourism Seminars

Following the Business Forum event held last year, we have hosted a number of events for public, private and voluntary sector organisations that have focused on tourism, inward investment and the economic benefit of the airport to the East of England region.

Over the last 12 months, these events have included:

· Business briefings 

· Training events (‘Understanding Airport Procurement’)

· Meet the Buyers
· Tourism & Inward Investment seminars 

· Annual Employment Forum  

In September, seminars on ‘Tourism’ and ‘Inward Investment’ were attended by representatives from business organisations, SMEs and local and regional authorities.

Each seminar examined issues to be addressed if the East of England is to capitalise on the opportunities created by regional growth, the development of Stansted and the forthcoming Olympics in 2012.  The seminars also looked at specific case studies of businesses that depend on Stansted to reach markets around the UK, across Europe and around the world.

Speakers included:

George Kieffer
Deputy Chair, EEDA. Chairman, East of England       International

David Frost 
Director General, British Chambers of Commerce &    Industry

James Gray

CEO East of England International

John Snyder

EEDA Board member and CEO of Grapeshot

The Annual Employment Forum, held last week, gave the opportunity for over 100 representatives from organisations across the region to discuss learning and skills training to meet the demands of a changing jobs market. 

Bill Rammell MP (Harlow), Minister of State for Higher Education and Lifelong Learning, addressed the meeting and outlined various government-led initiatives that targeted help, particularly to young people and those returning to work.
The Forum also featured a case study of a member of the BAA staff team who had been unemployed and who had participated in a basic skills training project sponsored by BAA Stansted.  Since gaining employment with BAA, the individual concerned has been promoted three times and continues to be a highly valued member of the team.
Meet the Buyers Event

This year’s second ‘Meet the Buyers’ event was held at the Hilton Hotel in September.  This event is part of the Business Forum objectives in supporting economic development through business growth.

In the run up to this year’s event, BAA and the Business Link organisation supported special training days in Newmarket and at Stansted targeted at SMEs in the region.  ‘Understanding Airport Procurement’ provided an opportunity for business owners to better understand how to work with BAA Supply Chain, and how to make the most of opportunities for second and third tier supply.

This ‘Meet the Buyers’ event, jointly sponsored with Business Link, provided the usual forum for suppliers to meet and make appointments with potential buyers.  The first event held in January has already generated over £750,000 worth of business.

Since its inception in 2001, ‘Meet the Buyers’ has generated over £10 million worth of business for local companies. 
-------------------------------------------------------
Terry Morgan

Managing Director
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