STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 27 October 2004

The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M J le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local Councils

	*
	Mrs M V Bayes
	Hertfordshire County Council 

	*
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishop’s Stortford Trades Council

	
	Ms E de Winton
	London Chamber of Commerce and Industry

	*
	Mr B C Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	*
	Mr N Harley
	Braintree District Council 

	*
	Mr J A Harrington 
	Epping Forest District Council 

	*
	Mr J S K MacDonald
	IATA

	*
	Mr G W McEwen
	Essex County Council 

	*
	Mr N W Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	
	Ms C Moxon
	Airline Operators Committee

	*
	Mr P Odrich
	Passenger Service Group

	*
	Mr J Pailing
	Harlow District Council

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mr P M Sztumpf
	Essex County Council 

	*
	Mr P A Wilcock
	Uttlesford District Council 

	
	Mr R Woodhull
	Essex Economic Partnership


(* present)

Also present at the meeting

Ms L Chase, Senior Planner, Essex County Council 

Mrs J Cheetham, Alternate Member, Uttlesford District Council 

Miss R McWatt, Department for Transport.

Mr A McDermid (Project Director, Stansted 2 Generation Project).

Representing Stansted Airport Limited (STAL)

	Mr C Butler
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr J Williams
	Head of Planning Liaison and Integration 


Secretariat

	Ms A Day
	Essex County Council

	Mr G J Redgwell
	Essex County Council


102.
NIGEL BELL

The Chairman referred with sadness to the recent death of Nigel Bell, who acted as an adviser to the Committee on planning issues.

Members stood in silence in Nigel’s memory.

103.
LAURA CHASE

The Chairman introduced Laura Chase, who had taken over as an adviser from Essex County Council.

104.
MEMBERSHIP

The Committee noted two recent changes of membership:-

Epping Forest District Council : Mr J A Harrington vice Mrs D Paddon.

Passenger Service Group : Mr P Odrich vice Mrs B Hayter.

The Chairman welcomed both Mr Harrington and Mr Odrich to the meeting.

105.
APOLOGIES

Apologies for non-attendance were submitted from Ms Moxon, and from Steve Bailes (adviser from the Hertfordshire County Council).

106.
NATIONAL AVIATION POLICY

INTRODUCTION

The Chairman introduced Mr Jonathan Sharrock, Head of Airports Policy Division, Department for Transport (DfT).  He reminded Members that Mr Sharrock would be constrained in his comments by the fact that a judicial review on proposals for Stansted would be taking place during December.

Presentation

Mr Sharrock reminded the Committee of the major proposals in the 2003 White Paper.  The focus of the DfT was now on how the proposals would be implemented – its tasks were to act as co-ordinator/facilitator/delivery agent, with airport operators actually putting forward applications to carry out the proposals set out in the White Paper.

He then went on to explain that the DfT had set up an internal management process, with a clear governance structure, and gave details of the eight teams constituted under that process.  One of these teams was dedicated to Stansted.

The Government had set out a number of proposals which would be implemented during 2004.  Progress on these was as follows:-

(a)
Guidance on the preparation of Master Plans had been issued.

(b)
Proposals to protect regional air services to London (PSOs) had been published.

(c)
Proposals to change the arrangements for control of PATM levels at Stansted had been carried out – it now forms part of the planning process to be determined by Uttlesford District Council.

(d)
Proposals for a new night flying regime at Heathrow, Gatwick and Stansted were out for consultation.

(NB:  Reports on all these issues had been put before the Committee – Secretary.)

The Government would be producing a report on progress in implementing

the White Paper in 2006.

As far as Stansted was concerned, the following important developments had occurred:

· BAA plc was the lead party for preparing the planning application.

· the DfT was monitoring progress through its Stansted Project Board, chaired by John Dowie of GOER.  This meets on a regular basis and its work at present was focussed on the preparation of models and scenario management, including issues relating to surface access.

· the intention was to set up a second group, through which the Government could consult local stakeholders on progress in this work.  On Counsel’s advice, the establishment of this group had been deferred until the judicial review process had been completed.

QUESTION AND ANSWER SESSION

With the agreement of Mr Sharrock, the Chairman invited Members to raise issues of interest and concern, again re-iterating the constraints created by the forthcoming judicial review.

(For convenience the responses given are grouped together below under generic headings – Secretary).

Airspace issues

BAA was liaising with NATs in drawing up its planning application.  The CAA was the regulating authority.

Layout of the airport

In the White Paper, the Government expressed a preference for a wide spaced second runway.

Links with local authorities

The DfT had received legal advice that it would not be appropriate to discuss issues related to the judicial review with individual local authorities that were party to that process.  This would need to continue until the judicial review had been determined.  It was, however, pleased to involve the umbrella organisation SASIG in overall consideration of the Department’s work.

Management arrangements

Minutes of the Project Board were not in the public domain at present, as it was seen as an internal advisory group.  The DfT would consider whether making these public would be possible.  A number of other background documents were available on the DfT website.

Mr Sharrock confirmed that he was Programme Manager for implementing the White Paper, with a team of 33 staff.  He introduced Mr Dean Dyer, who is involved in day-to-day work in relation to Stansted, and confirmed that Ms Samantha Watling was the work area leader for Stansted.

Planning processes

As the White Paper made clear, all proposals for the expansion of the airport were for the airport operator to bring forward and for the planning system to decide.  The Government had made clear its view in the White Paper, and had published substantial evidence to support its conclusions.

The proposals for preparing Master Plans, which were issued by the Government in the summer, were not statutory obligations ; they were guidance to inform the planning process.  A Master Plan did not need to be in place before a planning application was submitted.  The Government accepted the need for some operators to prepare both interim and final Plans.

The requirements of the regional strategy and the views of the regional planning authority would form part of the public examination of proposals.

Concerns about how current issues of blight were being dealt with will be looked at.  Operators had been told to bring forward plans for dealing with non-statutory blight, which should be consistent and based on best practice.  The Government does not underwrite the proposals operators put forward.  The DfT was satisfied that BAA plc had carried out the actions at Stansted it was asked to do.  A noise contour of 66 Leq was appropriate for Stansted, based on past research.

Surface access issues

In order to ensure that surface access issues were properly addressed, the DfT was closely involving other appropriate agencies, such as the Highways Agency and the SRA, in its work for implementing the White Paper.

The Chairman thanked Mr Sharrock and indicated that he would remain at the meeting and contribute to other items as appropriate.

107.
MINUTES

The Minutes of the meeting held on 28 July 2004 were confirmed as a true record.  Two matters arising are dealt with in Minutes 108 and 109 below.

108.
GUIDANCE ON THE PREPARAITON OF AIRPORT MASTER PLANS 

(Minute 70/04)

It was confirmed that the position explained in Minute 70 had somewhat confused the issue.  A correct interpretation of the issue was given at the Sub-Committee’s subsequent meeting and is set out in Minute 111 below.

109.
HOMEOWNER SUPPORT SCHEME (Minute 82/04)

Mr Pendlington indicated that, having considered the issue further, he had decided not to release copies of either the questionnaire or the MORI poll findings.  He explained that this had been a private poll for BAA plc, which had been the subject of subsequent criticism by persons opposed to the development of the airport.  MORI had been challenged on the viability of its questions and the report generally, and the issue had now been submitted by MORI to a professional body for adjudication.  In these circumstances, STAL did not feel that the level of public debate would be enhanced by releasing any of this documentation.

The outcome of the adjudication would be reported in due course.

110.
AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE MEETING HELD ON 13 OCTOBER 2004

The Committee considered a report (ST/24/04) by the Secretary, the contents of which are dealt with in Minutes 111-116 below.

The membership of the Sub-Committee was as follows: -

	*
	Mr M J le Fleming (Chairman)
	
	Mr J S K MacDonald

	*
	Mrs M V Bayes
	*
	Mr N W Mead

	
	Mr T Fegent
	
	Mr P M Sztumpf

	*
	Mr R Gilbert
	*
	Mr P A Wilcock


(*present)

Apologies were received from Mr Fegent, Mr MacDonald and Mr Sztumpf.

The note of the meeting held on 14 July 2004 was confirmed by the Sub-Committee as a true record.

111.
GUIDANCE ON THE PREPARATION OF AIRPORT MASTER PLANS

The Sub-Committee was updated by Alastair McDermid (Project Director, Stansted Generation 2 Project) and Chris Butler (Director of Business Development and Planning), who advised Members of consultations BAA officers had had with the Department of Transport (DfT).  As a result, the DfT had indicated that it was content with the process proposed, which was as follows: -

(a)
Prepare an Interim (not completed) Master Plan to accompany and support the application for 25 million passengers per annum (mppa) plus.

(b)
Prepare a Full (definitive) Master Plan to support the Generation 2 application.

A draft list of ‘possible contents’ was circulated and Mr McDermid advised the Sub-Committee that it was envisaged that the final Master Plan would comprise about 30 pages plus diagrams.  The Sub-Committee was invited to comment on the draft list and on the consultation process to be adopted.

A further progress report would be made at the Sub-Committee’s next meeting.

112.
MAXIMISING USE OF THE EXISTING RUNWAY

The Sub-Committee was updated by Chris Butler on the following issues:-

(a)
passenger numbers/ATMs.

(b)
scoping report.

(c)
future programme.

(d)
practical issues.

The Committee was, in turn, updated on liaison with the Strategic Rail Authority; and the work underway with Essex Strategic Health Authority on health issues.  In response to a question by a Member, Mr Butler confirmed that STAL was fulfilling its obligations on health issues under the existing Section 106 agreement.

A further progress report would be made at the Sub-Committee’s next meeting.

113.
STANSTED GENERATION 2 PROJECT

The Sub-Committee was updated on progress by Alastair McDermid.  He reminded Members that the original intention was to submit a planning application in late 2005.  To synchronise this with other requirements, such as the issuing of rail orders, it had now been decided to submit the application in spring 2006.  This would have no effect on the date a second runway could be brought into use.

He then made a presentation which concentrated on the following issues:-

(a)
airport design.

(b)
surface access.

(c)
environmental assessment.

(d)
blight.

Mr McDermid concluded by indicating that the nature of the consultation process was still being worked on. It looked likely, however, that a number of alternatives would be put forward.  At the end of the consultation process it was probable that STAL would then choose one proposal, which would then be the subject of the planning application.

A further progress report would be made at the Sub-Committee’s next meeting.

114.
PROTECTING AGAINST AIRPORT NOISE

The Sub-Committee was advised that STAL had launched a consultation on proposals to mitigate and compensate for airport related noise in areas around the Airport.  The DfT had asked all airport operators in the UK to undertake such a consultation in relation to their existing runways.

The consultation sought comments on two issues:-

(a)
Noise mitigation and insulation for particularly noise sensitive buildings, such as schools and hospitals

There did not appear to be any such buildings exposed to 63 decibels or more averaged over 16 daytime hours, which was the qualifying measure (a Member considered that there was potentially a school in Hertfordshire which was exposed to levels above the limit over a lesser period).

RESOLVED:

(1)
That STAL be invited to consider whether other public buildings, such as village halls, should also be covered by this proposal.

(b)
Assisted relocation for homeowners currently exposed to high levels of noise, if they want to move

This proposal covers premises in the 69-decibel noise contour.  The package would offer 1.5% of the completion sale price, plus a lump sum payment of £2,500 (therefore, for a property value of £100,000, relocation assistance would be £4,000; for a value of £500,000 it would be £10,000).  An upper limit of £10,000 would apply.

Although the proposals was suggested by the Government, the package values had been proposed by STAL.  Other provisos in the package ensured that it would apply to owner-occupiers and not to property speculators.  The proposals were to offer assistance; they did not profess to cover the full costs of a move.

RESOLVED:

(2)
That the principles of the proposal be welcomed, but that STAL be asked to consider whether the terms offered were felt to be sufficiently generous, especially as a very limited number of households was likely to be involved.

(3)
That the DfT be invited to comment on why the noise contours set were felt to be appropriate, and whether a more generous setting of contours would be possible.

115.
NIGHT TIME REGIME AT HEATHROW, GATWICK AND STANSTED AIRPORTS

The Sub-Committee commented on the Stage 1 consultation document issued by the DfT.  Observations had to be sent to the DfT by 29 October.

The Committee endorsed the Sub-Committee’s comments and added some further proposals of its own.

RESOLVED:

That the following response be made to the Stage 1 consultations document:-

General observations

(a)
The Committee would re-endorse a principle it has set out several times before, that the DfT should seek to set a limit on what local people should have to ‘endure’.  This should be the guiding principle and the airline industry should then have to work within that limit.

(b)
The Committee is aware that a number of local authorities would wish to see a total and immediate ban on night flights.  Should a total ban ever be contemplated, the Committee acknowledged that it would need to be done in stages.

(c)
There should be closer relationship between targets set, and actual use of targets and quotas.  This might then encourage the use of quieter aircraft by operations.

Observations to specific questions made by the DfT

	
	Question posed
	
	Response

	
	
	
	

	Q1.
	Are there any other matters that you think we should cover in this consultation in addition to those set out in paragraph 2.4 of this paper?
	
	There is no argument with the commitments put forward.  The Committee would like to have a guarantee however that decisions made in respect of one airport would not, per se, lead to any other airport being unduly disadvantaged.

Is it proposed that the QC system as defined in association with the ICAO will continue? or is any reassessment proposed?  The idea of maintaining a standard applicable to all airports is supported.

	
	
	
	

	Q2.
	Do you have any comments on the assessments described in Annex B of the consultation document?  (paragraph 4.1)
	
	It is felt that a great deal of important information, such as number of flights per hour; mix of air traffic; and trends, cannot be ascertained from these assessments.  Is it possible to provide some more detailed breakdowns?

The figures show Leq averages.  However, only one ‘event’ is required to wake a person up in an area of low ambient noise.  An average therefore is of limited use.

	
	
	
	

	Q3.
	Do you have any comments on the presentation of the noise contours and other information in Annex C?  (paragraphs 4.2 to 4.13).
	
	The use of these diagrams is welcomed.  The DfT might also wish to include some standard ‘map type’ diagrams, in order to show centres of population more clearly.

	
	
	
	

	Q4(a)
	Do you have any comments or suggestions for environmental objectives and specific noise abatement objectives for each airport?  (paragraph 6.6)
	
	(a)
An eventual aim might be the limiting of nighttime flights for essential use only.  The second consultation paper should seek views on that.

	
	
	
	

	    (b)
	If so, please state for each objective the base case indicator against which it should be assessed.
	
	(b)
Would need working up if (a) above was accepted.

	
	
	
	

	Q5.
	Are you content that we should retain the QC system for classifying aircraft?  (paragraph 7.4)
	
	Yes, although there are some issues of clarification required.  Standards adopted must be applied to all airports in the UK.

	
	
	
	

	Q6.
	Do you have any comments on the proposals to:-
	
	

	
	
	
	

	
	(a)
remove the weight limit for jet aircraft able to qualify as exempt but, at the same time, extend QC system downwards by a further band to QC/0.25 (84-86.9 EPNdB)?
	
	(a)
In principle this seems to be a good idea, although further information would be welcomed before a definitive view could be given.

	
	
	
	

	
	(b)
retain the minus 9EPNdB adjustment for arrivals?
	
	(b)
The Committee does not feel that it has the technical proficiency to comment on this.  It notes however that a local Council has suggested a change to minus 7.

	
	
	
	

	(c)
	prohibit QC/4 aircraft from operating between 2330 hours and 0600 hours?  (paragraphs 7.10 to 7.23)
	
	(c)
Stansted already has a voluntary ban on such aircraft.  This could now be made compulsory and possibly extended to cover the period 2300 to 0700.

	
	
	
	

	Q7.
	Do you have any comments on:
	
	

	
	
	
	

	
	(a)
the value of there being common arrangements at the three airports?
	
	(a)
In principle this is agreed, but notice must be taken of particular circumstances at the three airports (i.e. at Stansted there is a wish of operators to get all their aircraft back to base at the end of the day).

	
	
	
	

	
	(b)
retaining the same night quota period at the three airports? (paragraphs 8.1 to 8.11)
	
	(b)
This is supported in principle.  Once arrangements are agreed they should be maintained throughout the whole period (i.e. it is not fair to create uncertainty by suggesting a mid point change in the system used).

The Committee would welcome the night quota eventually covering the period 2300 to 0700, with realistic limits being set for the entire period and for traffic levels within any particular hour.  Realistic scheduling of flights must be agreed (i.e. no scheduled passenger movements in the 2330 to 0600 period.

	
	
	
	

	Q8(a)
	Points relating to density of population and ambient noise seem more germane to issues concerning the size of the night quotas and the number of movements permitted, rather than to the length of the night quota period: do you disagree?
	
	(a)
Airports should not be ‘played off’ against each other – this proposal could well lead to that.

	
	
	
	

	    (b)
	Are you aware of any reason why we should not take account of the comment in the WHO Guidelines that responses to aircraft noise are less likely to be influenced by ambient noise than are some other type of noise?  (paragraph 8.12 and 8.13)
	
	(b)
Ambient noise issues are of major importance in Stansted.  The conclusions put forward would not be agreed locally.

	
	
	
	

	Q9.
	Do you have any suggestions for further controls on movements during the night quota period if it is extended?  (paragraphs 8.14 to 8.17)
	
	There should be a cap on movements possible during any particular hour, especially in the middle of the night.

At Stansted a major issue is movements during the shoulder periods (58% of total night time movements).  This part of the night often gets overlooked when quotas and flight numbers are being determined but covers important times for an individual’s sleep pattern.

Is it intended to differentiate between passenger and cargo flights at night?

	
	
	
	


116.
DATE AND TIME OF NEXT MEETING OF SUB-COMMITTEE

RESOLVED:

That the next meeting be held at the Airport on Wednesday, 12 January 2005, commencing at 2.00 p.m.

117.
SECTION 106 MONITORING REPORT

The Committee considered a report (ST/25/04) by the Secretary, advising Members that the latest version of the Section 106 monitoring report prepared for Uttlesford District Council was considered by that Council's Stansted Airport Advisory Panel on 25 October (a copy was circulated subsequently to all Committee Members – Secretary).

The Committee welcomed the recent opening of the second ground noise pen.  A Member enquired about the progress of the affordable housing grant and was provided with the name of a contact at STAL.

Other members raised issues about the pace at which conditions were being carried out and whether these should be done 'to the letter of the law' or to the 'spirit' of the conditions.  In response, Mr Butler indicated that STAL was not averse to bringing forward implementation dates if possible, and quoted instances where that had occurred, such as the Community Trust Fund.

118.
AIR TRAFFIC LEVELS

The Committee received a report (ST/26/04) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of July – September 2004.

Details were as follows:

	
	July 2004
	August 2004
	September 2004

	
	
	
	

	Total passengers
	2,058,670
	2,171,532
	1,948,258

	Load factors
	84.5%
	86.5%
	81.1%

	PATMs
	14,937
	15,283
	14,642

	Total air movement
	17,403
	17,543
	17,071

	Freight tonnage
	18,608
	17,247
	20,265

	
	
	
	


The moving annual total of passengers to the end of September 2004 was 20,729,187 up 14.9 % on the annual moving total at the end of September 2003.

119.
NEWS RELEASES

The Committee received a report (ST/27/04) by Stansted Airport Limited, to which were attached copies of 17 news releases issued by BAA plc in the third quarter of 2004, as follows:-

	Number
	Heading

	PR33/04
	Stansted tackles noise head on.

	PR34/04
	Stansted set for busy summer as passenger numbers continue to grow.

	PR35/04
	BAA Stansted putting its commitment to the test.

	PR36/04
	Modern changes to Travel card at Stansted.

	PR37/04
	Airport employers host Chernobyl children.

	PR38/04
	Stansted reaches record 2 million in July.

	PR39/04
	Stansted – the Bank Holiday getaway.

	PR40/04
	Stansted Airport charity makes donation to Clacton volunteer lifeguards.

	PR41/04
	Stansted enjoys bumper August.

	PR42/04
	Oh they do like a day beside the seaside.

	PR43/04
	Community matters at BAA Stansted

	PR44/04
	Channel Tunnel rail link and London Crossrail Commissioner to act for BAA Stansted.

	PR45/04
	New initiative launched at Stansted.

	PR46/04
	-

	PR47/04
	Consultation on airport noise launched by BAA plc.

	PR48/04
	Jobs and enterprise under the spotlight at Stansted.

	PR49/04
	New runway project on target.

	PR50/04
	Local estate agents back Stansted development.


120.
MANAGING DIRECTOR'S REPORT

The Committee received the Managing Director's written report, circulated prior to the meeting (attached as the Annex to these minutes).  The report was supplemented orally as set out in Minutes 121 – 127 below.

121.
INTRODUCTION : PASSENGER THROUGHPUT

Some representatives questioned the veracity of the interpretation of the CAA information and quoted a different interpretation put forward by the Stop Stansted Expansion campaign.  STAL officers undertook to review the data produced by the CAA to ensure that their interpretation had been correct.

122.
INTRODUCTION : EVALUATION OF THE GENERATION 2 PROJECT

Members expressed a wish for a breakdown of the £100 million investment proposed by BAA plc.

123.
INTRODUCTION : VIABILITY OF THE GENERATION 2 PROJECT

The Managing Director indicated that it was too early at present to comment on what proposals were likely to be put to the regulator.

124.
ISSUES : PASSENGER TRANSPORT INTERCHANGE

It remained STAL's policy to continue to increase both the number and the percentage of passengers using public transport to get to and from the Airport.

125.
ISSUES : ANTI SOCIAL PARKING – S106 OBLIGATION

In response to questions by Members:-

(a) It would be for the highway authorities to decide how to allocate the £50,000 provided by STAL between themselves.

(b) STAL indicated that funding part of the cost of traffic warden posts in the Uttlesford District from the £50,000 (see above) could be considered.

126.
ISSUES : HOME VALUE GUARANTEE SCHEME

It was confirmed that STAL would rent out purchased properties.

127.
ISSUES : COMPLAINTS COMMISSIONER

Information about the terms of reference of the Commissioner would be published in due course.

128.
PASSENGER SERVICE GROUP : MEETING ON 27 OCTOBER 2004

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group's minutes would be circulated to all Members of the Committee.

Arising therefrom, and from the minutes of the last meeting:-

(1)
The Committee passed its best wishes to Steve Plent, General Manager Terminal, on his forthcoming retirement.

(2)
The results of CRC checks were now being received much quicker (STAL undertook to contact a Member direct about the arrangements for checking foreign nationals).

129.
PASSENGER SERVICE GROUP : MEMBERSHIP

The Committee considered a report (ST/28/04) by the Secretary.

RESOLVED:

(1)
That Mr Keith Artus be confirmed as the Committee's third representative on the Group.

(2)
That, in the event of Mr Artus not being able to attend, he be permitted to send his substitute, Mr Philip Leeder.

130.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period July – September 2004 (report ST/29/04) was considered, covering the subjects dealt with in Minutes 131 – 142 below.

131.
NOISE MEASUREMENT PRESENTATION

The Group's meeting commenced with a presentation by Dr Maurice Milsted on 'Aspects of Noise Limitation at Stansted Airport' (a copy is available on request from Mr J Williams).

132.
FLIGHT OPERATIONS COMMITTEE (FOC)
The Group was advised of issues discussed at the last FOC meeting.

133.
MOBILE NOISE MONITORS

The Group was informed that a mobile monitor had been placed in Green Tye, Much Hadham, to capture data during August, September and October 2004.  This would be used as a direct comparison to data taken at Much Hadham in 2000.  The draft report would be circulated to NTKWG members.  The final report would be forwarded to Much Hadham Parish Council.

134.
FIXED NOISE MONITORS

The Group was advised that STAL had reached agreement with a landowner to site the fixed noise monitor at Chickney Villas.  STAL would now proceed with obtaining the required planning permission.

135.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in July, August and September were 81.25%, 80.18% and 77.10%, respectively.  During the nighttime period (23.30 – 06.00) these figures were 79.94%, 76.09% and 70.89%, respectively.  The target is 75%.

136.
TRACK KEEPING SURCHARGES

The Group was advised of 12 surcharges made – four in July, none in August and eight in September.

For July, August and September, those airlines working with STAL recorded deviations of 11, six and four, respectively (under 0.01% of total departures), while deviations due to weather avoidance totalled 38, 67 and 11, respectively.

137.
TRACK KEEPING PERFORMANCE

The Group was advised that the overall off track (i.e. out of swathe) statistics for July, August and September were 4.06%, 1.68% and 1.99%, respectively.  In the corresponding months of 2003 the figures were 1.16%, 1.70% and 1.26%, respectively. 

With regard to the July statistics, the poor performance was predominately due to the track keeping of easyJet's Boeing 737-500 aircraft.  STAL reported that, from the start of this winter season, easyJet would replace its 737s with the Airbus A319, with the expectation that this would improve track keeping.

138.
NOISE INFRINGEMENTS

The Group noted that there were six noise infringements for the third quarter of 2004 (all in September).

In the same quarter for 2003 there were five infringements.

139.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 28 March to 9 October 2004 inclusive, 81.7% of the quota points available were used up (4,191 out of 5,127), while 70.2% of the available movements were used (4,194 out of 7,000).

A more detailed breakdown of these statistics would be circulated in due course.

140.
ENGINE RUNNING

The Group received a presentation by Andy Jefferson, Operations Manager STAL, on the new ground running pen at FLS.  STAL assured the Group that, now the ground running pen was operational, exceptional circumstances aside, there would be no further ground engine runs on the compass point.

Ground engine run statistics for the third quarter of 2004 were as follows:-

	Month
	Events
	
	Complaints

	
	
	
	

	July
	0
	
	0

	August
	1 (on compass point)
	1

	September
	0
	
	0


141.
MISSED APPROACHES

The Group noted that the figures for July, August and September were eight, 21 and 16, respectively (less than 0.1% of total arrivals).

142.
FLIGHT EVALUATION UNIT

STAL had confirmed to the Group that a review of the staffing of the Flight Evaluation Unit was in progress.

143.
DR MAURICE MILSTED

Dr Milsted had advised the NTKWG that, due to his move to Shropshire, it was impractical for him to continue to attend the NTKWG's meetings.  The Group thanked Maurice for his valuable contribution and wished him well.

The Committee noted that Dr Milsted would continue to act as its technical adviser on ANMAC and expressed the hope that he could continue some involvement within the NTKWG, possibly in an advisory capacity.

144.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the third quarter of 2004 (report ST/30/04).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft

Movements
	Complainants
	Ratio of Complainants to Movements

	
	
	
	

	July 2004
	17,118
	298
	1:57

	August 2004
	17,417
	311
	1:56

	September 2004
	16,943
	267
	1:63


145.
ANMAC

Mr Mead updated Members on three issues discussed at the ANMAC meeting on 29 July, as follows:-

(a)
Displaced thresholds : Investigation into a possible scheme at Heathrow showed that it was viable but very costly.  For that reason, implementation was unlikely, although a project at Stansted could possibly be implemented in due course.

(b)
Differential Limits trial : A preliminary report was considered and a more detailed report would be looked at in November.  A noise emissions trade off could possibly form part of the trial.

(c)
Land use policy and role of ANMAC : The consensus was that ANMAC should not seek an active role in determining land use policy.

146.
AIRPORTS AND AIR QUALITY : SEMINAR

Mr Mead reported on his attendance at this seminar, which he had attended at the request of the Chairman.

It had been arranged by the organisation "Greener by Design" and the Royal Aeronautical Society and was an opportunity to seek the views of stakeholders prior to the launch of a strategy in March 2005.

Presentations had been made on:

· global warming and aviation.

· a local community perspective (with a speaker from Stop Stansted Expansion).

· practical issues, such as trade offs, investment, engine design, etc.

Breakout groups then considered these issues and reported back to a plenary session.  Further comments were likely to be sought early in the New Year.

147.
PROGRAMME OF MEETINGS 2005

The Committee considered a report (ST/31/04) by the Secretary, inviting it to agree a programme of meetings for next year.

RESOLVED:

That meetings be held at 2.00 p.m. on:-

January 26

April 27

July 27

October 26

148.
COMMITTEE WEBSITE

The Secretary advised the Committee that a new dedicated website had been established – available via either www.ukaccs.info or www.stacc.info.

The meeting concluded at 4.30 p.m.

Chairman

ANNEX

(Minute 120)

MANAGING DIRECTOR'S REPORT

INTRODUCTION

There is further evidence in this quarter of the continued strength of the low-cost sector.  Year-on-year growth at Stansted to the end of September was over 15%, with 1.9 million passengers travelling through the Airport during the month.  In the last three weeks, four new routes have started, while a further 10 have been confirmed for new service launches.

CAA figures confirm that, in the 12 months to June, the number of business passengers increased to 3.33 million; and, at 17.9% of total passengers, this represents a higher proportion of business traffic than Gatwick.

The route network, and frequency of services available at Stansted, continues to attract business and leisure passengers from a wide area, most particularly East Anglia, where an increase of 234,000 passengers was recorded in 2003.

Numbers of inbound passengers show a similar success story, with an increase of nearly two million in 2003.

Our international cargo operation, that already transports goods valued at over £7 billion per annum, has received a boost with the addition of routes to and from Hong Kong, Shanghai and Dubai.  Total cargo tonnage increased by over 15% in the year to September.

Meanwhile, progress continues with preparations for submitting planning applications or growth beyond 25mppa, as well as for the new runway 'Generation 2' project.  An update was given to the Airport Development and General Purposes Sub-Committee on 13 October.

There are five strategic issues that deserve mention here:-

Planning timetable for 'G2'.  The decision has been taken to align our application for permission to build the new runway with separate applications required for new road and rail infrastructure.  This will give the planning authority a much clearer basis on which to evaluate the project.  To achieve this, we now expect to make a formal application in 2006, instead of late 2005.  The target date for completing the new runway project in 2012 remains unchanged.

Evaluation of the 'G2' project.  A clear timetable is in place to deliver on the detailed and complex planning work that will be necessary to present the case for an additional runway.  BAA is investing over £100m over four years, which includes funding for a large number of transport and environmental studies, the results of which will be rigorously assessed by the public and the authorities as part of the formal planning process.  Information from these completed studies will allow the debate about future growth and development at Stansted to be based on solid information and facts, and we look forward to taking an active part in the debate that will follow about the findings.

Viability of the 'G2' project.  It is important to clarify the position on funding of this project.  Our regulator, the Civil Aviation Authority, is responsible for encouraging timely investment; and the Government expects both BAA and the CAA to secure an appropriate framework to bring the development to fruition.  The current regulatory period ends in 2008, at which time the new formula for the ensuing five-year period will apply.  We are confident that we will achieve a satisfactory and workable outcome.

Airspace management.  A key consideration in terms of the growth and development programme at Stansted will be the design of airspace to meet the expected demand.  Airspace around Stansted has to be designed alongside capacity issues that impact on the London system as a whole, and detailed studies by NATS will need to be undertaken.  We are aware of concerns about air traffic over parts of the local area, and we are increasing our programme of local 'Noise Briefings' to ensure communities are kept fully informed about noise, track keeping and future plans.  Our briefings for parish and town councils continue, as do invitations to community groups and a wide range of others to visit the Flight Evaluation Unit at Stansted.  We recognise the importance of keeping people informed of developments, and we work with NATS to provide opportunities for public discussion.  We look forward to supporting initiatives that facilitate public consultation in the areas affected.

Airport Master Plan.  To confirm what was reported to the Airport Development and General Purposes Sub-Committee on 13 October, that we will prepare an interim Master Plan to support the application for growth beyond 25mppa; and a full Master Plan will be published to support the planning application for the new runway 'Generation 2' project.  The Department for Transport has indicated that our proposals are reasonable and consistent with the spirit of the guidance.

ISSUES

+25mppa Scoping Report

We are currently awaiting Uttlesford District Council's final, formal opinion on the Scoping Report, which we anticipate receiving by December 2004.  We have appointed consultants who are considering the Council's draft opinion and who will carry out the studies that will assess the difference between the environmental effects of the Airport as approved, and any additional effects that may arise from greater use of the runway.  The preliminary findings will be available for public consultation in the New Year.

We are working with Essex Strategic Health Authority on proposals to undertake a health impact assessment as part of the +25mppa planning application.  We will also be meeting Uttlesford Primary Care Trust.

Passenger Transport Interchange (PTI)

An application for a new PTI will be submitted to Uttlesford District Council by the end of this month.  This has been the subject of presentations to the Uttlesford Transport Forum.  Council members were given the opportunity to study the proposals when they were displayed at Uttlesford District Council's offices on 16 September 2004.

Anti-social parking

We continue to take this issue very seriously and make every effort to encourage local residents and others to log suspected incidents with the dedicated 'freephone' number – 0800 7312385.  A report is being prepared for the consideration of the Highways Working Group of the Transport Forum.

Some £50,000 has been committed as part of the section 106 agreement to help address the issue.

Home Owner Support Scheme

The scheme was launched on 21 September following an extended public consultation process.  We are very grateful to the 292 respondents who took part, including local Councils, community organisations and residents.  The final scheme reflected many of the points that were raised.

Details of the scheme were circulated to local residents and all respondents, as well as to local Councils.  Advertorials were placed in local newspapers, and the dedicated telephone helpline has so far received 134 calls of enquiry.  To date over 45 applications have been submitted.

As the planning process moves forward, we will be discussing a whole range of further initiatives such as how we might reduce the noise associated with the new runway or how we might further mitigate noise from it.

Home Value Guarantee Scheme

To date, over 35% of home owners within the proposed expanded airport boundary have expressed an interest in selling their property to BAA, and a total of 15 sales have reached completion.

Complaints Commissioner – HVGS/HOSS

Professor Tony Kennerley has been appointed as an independent Complaints Commissioner whose role will be to review any individual complaints and decide whether BAA Stansted has correctly applied the terms and conditions of both schemes.  Professor Kennerley is a public figure of stature and brings to the role his experience of working at ACAS, and of working as the 'Crossrail Referee' and as the 'Channel Tunnel Rail Link Complaints Commissioner'.

Information about this role, and how he can be contacted, will be circulated shortly.

Sustainability Report 2003/04

This Report was published in September and is available in print and on-line.  I am delighted to report that the independent verifier awarded all 15 targets a score of at least 8/10 against audit trails, with 10 of these scoring full marks.  An average score of 96.7% was achieved and this reflects the dedication of our staff and partners in meeting the challenges of the impact of growth.

The Report records that BAA Stansted contributed £300,000 to local good causes in 2003/04.  We look forward to launching our new Community Trust Fund in the near future once we have received the remaining nominations for membership.

Biodiversity Benchmark

The Airport has recently been awarded The Wildlife Trusts' Biodiversity Benchmark.  This recognises our active commitment to the natural environment and the high standards we have set ourselves, and achieved.  Our biodiversity management plans are an essential factor in the sustainable development of our business.  We are proud to have won this prestigious award and will continue to place high priority on continued excellence in this important area.

_____________________
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