STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a Meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 22 October 2003

The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	
	Mr M le Fleming
	STACC Chairman

	
	Mr K Artus
	Uttlesford Association of Local Councils

	
	
	(* alternate Mr P Ledger)

	*
	Mrs M V Bayes
	Hertfordshire County Council 

	*
	Mr P Cansick
	ABTA

	
	Mr A Chalmers
	Bishop’s Stortford Trades Council

	
	Mr A Drew
	Essex Economic Partnership

	*
	Mr B C Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council – in the Chair

	*
	Mr T Hamil
	Airline Operators Committee

	
	
	(* alternate Ms C Moxon)

	
	Mr N Harley
	Braintree District Council 

	
	
	(* alternate Mr J Collar)

	*
	Mrs B Hayter
	Passenger Service Group

	
	Mr J S K MacDonald
	IATA

	*
	Mr G W McEwen
	Essex County Council 

	
	
	(* alternate Mr J A W Whitehead)

	*
	Mr N W Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	
	Mr P Merchant
	London Chamber of Commerce and Industry

	
	Mrs D Paddon
	Epping Forest District Council 

	*
	Mr J Pailing
	Harlow District Council

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mr P M Sztumpf
	Essex County Council 

	*
	Mr P A Wilcock
	Uttlesford District Council 


(* present)

Also present throughout the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council.

Mr N Bell, Environmental Services, Essex County Council.

Miss R McWatt, Department for Transport.

Representing Stansted Airport Limited (STAL)

	Mr T Morgan
	Managing Director

	Mr D Powell
	Head of Airside Safety and Operations

	Mr J Williams
	Head of Public Affairs


Secretariat

	Ms A Day
	Essex County Council

	Mr G J Redgwell
	Essex County Council


110.
MEMBERSHIP

The Committee noted a report by the Committee Manager, which was updated orally at the meeting, drawing attention to changes in membership since the last meeting.

The Chairman of the Meeting welcomed Mr Hamil and Mr Pailing (who had attended previously as an alternate member) to the Committee's membership.

111.
APOLOGIES

Apologies for non-attendance were submitted from Mr Artus, Mr Chalmers, Mr Harley and Mr le Fleming.

112.
MINUTES

The Minutes of the meeting held on 30 July 2003 were confirmed as a true record.  As a matter of clarification, it was confirmed that the reference to "first additional runway" in Minute 70 paragraph (viii) is in relation to the 'North Western option runway' mentioned in the SERAS documents.

Six matters arising are dealt with in Minutes 113 – 118 below.

113.
PROPOSED TOUR (Minute 68 of the last meeting)

The Chairman of the Meeting reported that the tour took place on 15 October 2003, but was sparsely attended.  A note of issues raised during the tour was available to any Member on request from the Committee Manager.

The Committee agreed to look at this issue again in the spring, to determine whether a further tour at that stage would be appropriate.  STAL has a video about the Airport (of about 20 minutes duration) that, although not as good as a tour, does give a ‘flavour’ of how the Airport operates and what facilities are available.  Enquiries will be made to ascertain whether this can be shown to Members over lunch at the January meeting.

114.
FIXED NOISE MONITORS (Minute 94 of last meeting)

Mr Mead updated Members on progress in finding a site for a monitor at Chickney Villas (see also Minute 136 below).

115.
MOBILE NOISE MONITORS (Minute 95 of last meeting)
Mr Mead updated Members on progress in finding a potential site in Harlow (see also Minute 135 below).

116.
MISSED APPROACHES (Minute 103 of last meeting)

Mr Powell indicated that data on the number of missed approaches is not available at present, although it can be confirmed that it is not seen as a particular problem at Stansted.  It is anticipated that data will be provided via the Noise and Track Keeping Working Group in the future.

117. TOWARDS SUSTAINABILITY REPORT 2002/03 (Minute 107 of last meeting)

In response to comments by a Member, Mr Morgan explained how the targets in the Report are determined.  Of the current 17 targets, nine address issues in the Section 106 Agreement with Uttlesford District Council and four are related to noise and track keeping issues requested by this Committee.

118.
LAND COMPENSATION ISSUES (Minute 109 of last meeting)

Mr Morgan confirmed that the operational date for the Echo Apron area will be in about 2009.  As mentioned at previous meetings, STAL is bound by legal constraints as to the dates when it can commence compensation payments.

119.
AIR TRAFFIC LEVELS

The Committee received a report (ST/23/03) by STAL giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of July – September 2003.

Details were as follows: -

	
	July
	August
	September



	Total passengers
	1,870,829
	1,985,541
	1,820,608

	Load factors
	80.7%
	85.0%
	79.6%

	PATMs
	14,570
	14,750
	14,265

	Total air movements
	17,032
	17,026
	16,720

	Freight tonnage
	16,052
	14,441
	17,547


The moving annual total of passengers to the end of September 2003 was 18,037,128, up 18.6% on the annual moving total at the end of September 2002.

120.
NEWS RELEASES

The Committee received copies of 22 news releases issued by BAA plc in the third quarter of 2003 (ST/24/03), as follows:-

	Number
	Heading



	PR36/03
	Stansted air traffic control meets community wishes.

	PR37/03
	Stansted noise insulation programme delayed by Government reshuffle.

	PR38/03
	BAA Stansted supports Cambridgeshire teams in Heart of the East Youth Games.

	PR39/03
	No debating the number of Euros arriving at Stansted.

	PR40/03
	Mayor of London welcomes Sky Europe's new operation to London Stansted.

	PR41/03
	Local school competes in final of BAA engineering challenge.

	PR42/03
	Check in for a job at Stansted Airport.

	PR43/03
	Stansted staff switch to public transport.

	PR44/03
	Meeting the Buyers delights Stansted suppliers.

	PR45/03
	Stansted's environmental performance remains strong.

	PR46/03
	Just the job for Derek as Stansted staff tops four figures.

	PR47/03
	Playground painting takes off this week.

	PR48/03
	Record breaking start to summer at Stansted.

	PR49/03
	Stansted set for holiday getaway.

	PR50/03
	BAA Stansted staff receive childcare service.

	PR51/03
	Stansted challenges Stop Stansted Expansion Campaign to explain its rail alternative to flying.

	PR52/03
	MPs back new runways in the Southeast.

	PR53/03
	Didn't they have a lovely time the day they went to Folkestone.

	PR54/03
	Stansted hosts the third annual Airport Employment Forum.

	PR55/03
	Stansted's long hot summer lends heat to UK tourism.

	PR56/03
	Stansted says regional airports are no alternative to developing the London Airports.

	PR57/03
	Stansted's helping hand for local business.


121.
MANAGING DIRECTOR'S REPORT

The Committee received the Managing Director’s written report prior to the meeting (attached as the Annex to these minutes), which was supplemented orally, and noted a number of points, as set out in Minutes 122 – 130 below (to be read in conjunction with the Annex).

122.
OVERVIEW : MORI POLL

Some Members commented on other polls undertaken by Uttlesford District Council and the Stop Stansted Expansion Campaign.

123.
OVERVIEW : NOISE INSULATION PROGRAMMES

About a dozen responses had been received so far, with several more anticipated by the end of the month.  STAL officers clarified the geographical areas covered by the proposals.  Members commented on the different concerns generated by either persistent noise or by 'one off' particularly loud events.

124.
TRAFFIC LEVELS
It is possible that some further new routes may be announced shortly.

125.
PASSENGER SERVICE DELIVERY : SECURITY ARRANGEMENTS

The restructuring of the security arrangements now provides 24-hour-per-day management cover for this service.

126.
PASSENGER SERVICE DELIVERY : STANSTED EXPRESS TRAINS

To enable the work on the West Anglia line to be completed ahead of schedule, there will be a complete shutdown of train services from late Friday (24 October) to early Wednesday (29 October).

127.
25 MPPA OBLIGATIONS : AIRPORT-RELATED PARKING

The new helpline is being publicised extensively, through press releases, information to all local Parish Councils and a proposed advertorial in the local media.  For its part, STAL is taking action to prevent fly parking on its land and has also this year agreed a longer, non-charged period for friends and families to collect arriving passengers in Zone D.

128.
DEVELOPMENTS : PETROL STATION

The petrol station is to be located next to the Express by Holiday Inn hotel.  The 'South Gate' area is at the entrance to the mid-stay car park.

129.
SUSTAINABLE GROWTH

It was noted that the EU might decide to implement arrangements other than emissions trading.

130.
WORKING WITH THE COMMUNITY : RHODES CENTRE PROJECT

In addition to the financial support mentioned, STAL also provides project management advice to the Centre.

131.
PASSENGER SERVICE GROUP : MEETING ON 22 OCTOBER 2003

The Chairman of the Group reported orally on the meeting held earlier in the day, the details of which are set out in the Group's minutes that are circulated to all Members of the Committee.

A matter arising is dealt with in Minute 132 below.

132.
TERMINAL PEAK PERIODS

Both the Passenger Service Group and Committee members raised concerns about pressures on Terminal facilities during peak periods of the day (especially the early morning first rotation of flights; the late afternoon rotation; and late evening).

STAL officers' described actions being taken, or proposed, to deal with these concerns.  These include:

· identification of pinch points and implementation of an Action Plan to deal with these.


· additional recruitment of directly employed staff in security and greater experience in dealing with new security measures introduced during the year.


· close liaison with handling agents and airline staff to improve baggage handling (figures show a much better turnaround time in recent months).


· an assurance that next summer’s schedules will work within declared limits set by STAL.

133.
NOISE AND TRACK KEEPING WORKING GROUP
The quarterly report for the period July-September 2002 (report ST/25/03) was received, covering the subjects dealt with in Minutes 134-142 below.

134.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.

135.
MOBILE NOISE MONITORS 

The Group was informed of data from the three mobile noise monitors placed at Widdington and Debden.  It was intended to relocate these mobile monitors to Harlow but, when the Group met, no suitable sites had been identified in the centre of Harlow, so it agreed to use them to revisit a location to provide a comparison with noise levels pre the banning of Chapter 2 aircraft.

Meanwhile, it was agreed to seek the help of Harlow Council in finding a suitable site in the town centre.  The Committee was advised that a possible location had now been identified.

The Committee was also advised that evidence so far confirms that ‘revisited’ locations are showing lower noise levels than when Chapter 2 aircraft were operating.

136.
FIXED NOISE MONITORS

The Group was informed of the action being taken regarding placing a monitor at a suitable site behind Chickney Villas.  The Committee thanked Norman Mead for his work in helping to bring about a resolution to this issue.

137.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherence during July, August and September was 74.8%, 78.3% and 77.6%, respectively.  During the night time period (23:30 – 06:00) these figures were 74.7%, 78.1% and 76.1%, respectively.  Due to the success in achieving an adherence rate of 70%, the target figure has recently been increased to 75%.

As requested at the Committee’s last meeting, the Group looked at flight data of night time arrivals to runway 05, to assess the actual impact of non-CDAs to that runway and to ascertain whether CDA-type approaches can be achieved when traffic volume is low, even though it is not a requirement.  A sample of week of night time flight data was taken during September, when 67 flights were recorded.  Of these, 33 did not have a portion of level flight and therefore performed a CDA-type approach, leaving 34 that levelled at 3,000 feet for a period.  It was agreed that the London Terminal Control Centre would look at these latter flights to establish the reason for the different profiles.

Committee members commented on the apparent greater number of flights now seen over Ware, Hertford and Saffron Walden.

138.
TRACK KEEPING SURCHARGES

The Group was advised of 19 surcharges made – six in July, eight in August and five in September.  It was noted that these infringements were predominantly by airlines new to and unfamiliar with Stansted.

Both the Committee and the Group noted with pleasure that airlines are paying the fines and are co-operating with STAL to improve their performance.

139.
TRACK KEEPING PERFORMANCE

The Group was advised that the improvement in track keeping to 4,000 feet continues.  The overall off track (i.e. out of swathe) statistics were 1.2% for July, 1.7% for August and 1.2% for September for 3,000 feet and 2.3% for July, 2.7% for August and 2.1% for September for 4,000 feet where applicable.

As STAL had now achieved its objective of having the vast majority of flights within the swathe, the Committee enquired whether action would be taken to seek to get aircraft as near to the centreline as possible.  It was clear that there are a number of complex issues that need determining before deciding whether this is the correct action to be taken, including the impact of concentrating flights on the centreline on certain local communities.  It could be that different solutions for different NPRs might be appropriate.  The Group will be looking at this matter at future meetings and will keep the Committee advised of its discussions.

140.
NOISE INFRINGEMENTS

The Group noted that there were five noise infringements for the third quarter of 2003 – one in July, two in August and two in September.  In the same quarter of 2002 there were seven infringements.

141.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 30 March to 13 September inclusive, 65.7% of the quota points available were used up (3,265.5 out of 4,972) while 56.2% of available movements were used (3,935 out of 7,000).

142.
ENGINE RUNNING

The Group received complaints statistics about engine runs at Stansted (only one received during the second and third quarters of the year).

143.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the third quarter of 2003 (report ST/26/03).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft

Movements 
	Complainants
	Ratio of Complainants to Movements

	
	
	
	

	July
	16,888
	352
	1:48

	August
	16,918
	508
	1:33

	September 
	16,660
	289
	1:58


Members referred to the 20 subject headings used for recording complaints received (as shown in report ST/26/03) and were advised that these record the ground(s) put forward by the complainants at the time of their complaint.  Members were assured that all complaints received are recorded and investigated.

The Committee asked that, when the figures for the final quarter are reported in January, Members should be reminded of the definition of terms used in the statistics, such as ‘callers’, enquiries’ and ‘events’.

144.
PROGRAMME OF MEETINGS 2004

RESOLVED:

That meetings be held at 2 p.m. on the following Wednesdays in 2004:-

28 January

28 April

28 July

27 October

145.
NEW HOUSING CONSTRUCTION

In response to comments by a Member, it was confirmed that there are strict limitations on the construction that can take place within certain designated areas close to airports (such as in the Exclusion Zones at each end of the runway) but limited restrictions elsewhere (i.e. under flight paths).

146.
QUALITY SERVICE MONITOR (QSM)

In response to comments by a Member, it was noted that QSM figures are presented at each meeting of the Passenger Service Group.  Mr Morgan explained the arrangements for obtaining these figures (via interviews with passengers) and explained that they are used by management to reveal trends and pinch points.

147.
BRITISH AIRPORTS AUTHORITY PLC

A number of recent statements in relation to the future role and ownership of BAA plc were noted.

The meeting concluded at 4.15 p.m.

Chairman

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

ANNEX 

(Minute 121)

MANAGING DIRECTOR’S REPORT

OVERVIEW

In a MORI poll for the East of England Development Agency, 89% of business leaders in the region see Stansted as its leading key strength.  Cambridge came second with 86%.  Recent surveys by the Civil Aviation Authority indicate that over one in five of our passengers – nearly four million – are travelling on a business trip and that meeting a client is the main reason for the trip, made possible by the lower fares of the low cost airlines.

Developing more routes and higher frequencies is therefore supporting our business community and, in turn, the economic well being of our communities.  Add this to the four out of ten who are travelling to visit friends and relations, you can see that Stansted is an integral part of everyday life in this region.  Moreover, one third of passengers are resident abroad.

These facts challenge the myth that the typical Stansted traveller is a family flying abroad for a package holiday.  In fact, according to the CAA, our passengers are among the youngest, most affluent and independent in the country.

I am therefore pleased to announce that we will offer air travellers more scheduled destinations this winter than ever before, with a record 112 routes.  Most of our routes are now operating all year round.  Indeed, this winter we have already seen seven new services added by existing carriers, with the promise of more to be announced later in the year.

In the summer issue of Forum (our community newsletter), we asked local residents if they would like to receive regular information about services and, with a thousand names now on our database, it is clear that a significant number of local residents use the Airport regularly for business as well as leisure.

You will recall that, in my last report, we had recruited more security guards to meet the record passenger numbers over the summer and the tightening of security procedures.  You will have heard that our vigilance has resulted in the apprehension of two passengers carrying knives and an airport employee with a pinball gun.

Finally, I should remind you that the consultation period on the proposed noise insulation programmes closes at the end of this month.

TRAFFIC LEVELS

In the 12 months to 30 September 2003, total runway movements rose by 12.4%, to 184,407.  Of this total, passenger air transport movements (PATMs) were 156,271 – an increase of 16%.  The 12-month moving annual total for passengers increased by 18.9%, to 17.92 million, with the average passenger load per aircraft rising from 111.9 to 114.7.

Repeating the trend of the previous three quarters, cargo flights fell by 0.9%, to 12,771, but tonnage rose 8.9% at 194,198 tonnes for the 12 months. The fall in mail tonnage reflects a change in the Post Office UK distribution operation away from its Chelmsford sorting office.

Other movements fell 6.7%, to 15,365.

As to the BAA group, passenger traffic across all our UK airports was up 5.6% for the 12 months ending September 2003, at 129.5 million, while air transport movements were also up 2.2%, at 1,166,276.

Stansted’s busiest day ever happened on Monday, 18 August, when 67,075 passengers were served.  In the top five destinations for the past 12 months Rome has moved into second place behind Dublin, followed by Prestwick, Edinburgh and Frankfurt Hahn.

Stansted’s position as market leader in the low cost sector has enabled base carriers Ryanair and easyJet to add new services to their already extensive networks this winter.  In addition, mainland Europe airlines Air Berlin and Sky Europe continue to grow their services to the UK in the confidence that Stansted is at the forefront of providing the expertise and facilities in this rapidly expanding market.

Ryanair this winter launches three new routes, to Tampere in Finland and Valladolid and Reus in Spain.  Air Berlin commences a three times daily services from Dusseldorf, while easyJet will serve Amsterdam alongside existing carrier Basiq Air.  Channel Island carrier Aurigny adds Jersey to its existing Guernsey route and Sky Europe launches its second central European service with flights from the Hungarian capital Budapest.

PASSENGER SERVICE DELIVERY

To keep pace with the rapid passenger growth and continuous changes in security requirements, we have now completed a restructuring of our Terminal management team.  A Head of Security has been appointed to oversee both the day-to-day security tasks and the implementation of new security rules and processes, together with six security duty managers.

Stansted Express trains will once again run on Sunday from 2 November, some six months ahead of schedule.  There will, however, be a coach replacement service on Saturday night/early Sunday morning until Christmas.

Following the successful introduction of the articulated “bendy” buses for the long stay car park shuttle, six more buses are being introduced, bringing the fleet total to 12.  The new bendy buses have replaced six conventional ones, with a 100% increase in capacity.

The Hamleys play area in the departure lounge will be open in time for the half-term holidays.

I am pleased to report that, in the Global Inclusion Benchmark published by the Employer’s Forum on Disability, BAA is in the top ten of UK companies setting standards on disability as a business priority.  You will know that the passenger facilities at Stansted have been designed to be accessible to those with impaired mobility and hearing and the partially sighted.  The Uttlesford District Council Access Group undertakes an annual audit of the Airport’s special needs facilities while BAA operational staff receive disability awareness training.

The Employers’ Forum on Disability is the authoritative employers’ voice on disability as it affects business.  Its members represent over 380 major organisations that currently employ more than 20% of the UK workforce.  The Forum works closely with disabled people, government and other stakeholders, sharing best practice to make it easier for business to employ disabled people and serve disabled customers.

25 MPPA OBLIGATIONS

I am able to report good progress on the obligations associated with the planning permission for 25 million passengers per annum.

In particular, our third annual employment forum was held on 12 September, with Bill Rammell MP for Harlow as the guest speaker.  The key theme of the event was the skills training programmes linked to employment at the Airport.  The third Meet the Buyers event co-sponsored with Business Link for Essex and Business Link for London also took place on 25 and 26 September.  Over 260 delegates from more than 230 local businesses met buyers from 40 organisations.  The previous two events generated over £1 million worth of business each time.

A study to establish the extent of the impact of Airport-related parking on local roads has just been commissioned.  Uttlesford, East Herts, Essex and Hertfordshire have been involved in the planning and agreed the method to be employed.  In addition, all parishes within the survey boundaries have been informed.  We are also opening a 24-hour free phone data gathering hotline on 28 October to give the general public the opportunity to leave details.

We have also agreed a memorandum of understanding with Hertfordshire over software changes to the traffic lights at Little Hadham.

DEVELOPMENTS

Work will start on the first stage of the Express by Holiday Inn budget hotel at South Gate on 3 November.  The 175-bedroom hotel will open in a year’s time.  As to the BP petrol station, construction will start in the New Year, for it to be open in time for next summer.

The 350-bedroom SAS/Radisson hotel being built adjacent to the Terminal is on schedule to also open next summer.

SUSTAINABLE GROWTH

At BAA’s second annual aviation and climate seminar Mike Clasper, our chief executive, called on the Government and the aviation industry to join together in getting aviation included within the proposed EU emissions trading scheme from 2008, which would allow aviation to offset its own contribution to global warming by paying for the reduction in greenhouse gas emissions by other industries.  The seminar was attended by leading members of the green movement as well as Aviation Minister Tony McNulty MP and EU Environment Commissioner Margot Wallstrom.

WORKING WITH THE COMMUNITY 

Harlow Primary Care Trust won the BAA Stansted sponsored community partner award at the Harlow Business Awards on 12 September. We have recently presented the Rhodes Centre Trust with a cheque for £20,000.  We have pledged £50,000 over three years from the BAA 21st Century Communities Trust to the Rhodes Centre project as it progresses and with this cheque the Trust will have so far received £25,000 from BAA.  We urge other businesses to support this worthwhile project.

The BAA 21st Century Communities Trust has also pledged £13,500 to the Harlow Schools Consortium to help it achieve specialist school status.

The STACC Community Fund has distributed around £16,000 of noise fine money to 23 local good causes.

We are taking part in this year’s national Make a Difference Day today.  Representatives from local voluntary organisations are at the airport today to encourage airport staff to give up some time to assist them.  There are displays in Enterprise House and in the Undercroft restaurant.

Finally, BAA staff organised the ninth annual day trip to Folkestone for 500 local senior citizens, paid for by foreign coin collections in the Terminal.  Over nine years, some 4,500 local senior citizens have taken part.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑
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