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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 22 July 2009
The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr K W S Ashurst
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local 

	
	
	Councils

	
	(* alternate Mr B Ross)
	

	
	Mr P Cansick
	ABTA

	
	Mrs J Cheetham
	Uttlesford District Council 

	
	(*alternate Mr P Wilcock)
	

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	
	Mr M Gough
	Harlow District Council

	*
	Mr P Gowan
	North West Essex and East Herts Preservation Association (NWEEHPA)

	*
	Mr N Harley
	Braintree District Council 

	*
	Mr G McEwen
	Essex County Council 

	*
	Mrs L Newlyn
	Hertfordshire County Council

	*
	Mr P Odrich
	Passenger Service Group

	*
	Mr D Peek
	Association of East Herts Town and Parish Councils

	
	Mrs J Pitman
	Hertfordshire County council 

	*
	Mrs M Sartin
	Epping Forest District Council 

	
	Mr B Wainwright
	Airline Operators Committee

	
	Vacant
	Bishops Stortford Trades Council

	
	Vacant
	Essex County Council


(* present)

Also present at the meeting

Mr S Bailes, Hertfordshire County Council

Mr F Evans, Department for Transport (DfT)
Mr M Peachey, Technical Adviser on Noise and Track Keeping issues

Representing Stansted Airport Limited (STAL)

	Mr S Wingate
	Managing Director

	Dr A Jefferson
	

	Mr A Riley
	


Secretariat

	Mr G Redgwell
	Secretary to the Committee


66.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

67.
MEMBERSHIP
Members noted recent changes in membership following the County Council elections.

68.
APOLOGIES

Apologies for non-attendance were submitted from Peter Cansick.

69.
MINUTES

The minutes of the meeting held on 30 April 2009 were confirmed as a correct record.  Matters arising are dealt with in Minutes 70 to 72 below.

The Chairman explained that the items on land compensation (Minute 45) and car parking charges (Minute 47) had been deferred until the next meeting, as the lead officer at STAL was not able to be present today.  It was confirmed that the written agenda reports would be forwarded to Members as soon as possible and in advance of the next agenda being sent out.

70.
NUMBER OF STAFF EMPLOYED AT THE AIRPORT
A breakdown of staff within each part of the Chelmsford postcode area was circulated at the meeting.  Those areas with more than 500 staff were:

· CM23 – 1,530

· CM7 - 836

· CM6 – 625

· CM24 – 628

· CM22 – 500

71. GROSS VALUE ADDED (GVA)
The breakdown of the figure given at the previous meeting, which related to 2007, was as follows:

Direct (£474 million)

Based on wages and additional benefits of approximately 12,000 airport workers.
Indirect and Induced (£331 Million)

Indirect is the description of the supply of goods and services to the Airport from regional suppliers.  Examples included the printing of headed paper and the production of uniforms.

Induced is the description of support to workers from regional based businesses which is extra to what is usually provided by them.

72.
SWINE FLU
The Managing Director explained the contingency plans currently in place.  It was agreed that the Committee would receive regular updates for as long as the epidemic continued.

73.
STACC: THE WAY FORWARD

Introduction

The Committee considered report ST/13/09, which set out the views of the Task Group established by the Committee at its previous meeting (Minute 63).

The Chairman also drew attention to two written submissions prepared by NWEEHPA (circulated to all Committee members on 7 July) and the Uttlesford District Council (tabled) and thanked both bodies for their thoughtful contributions.

Role of the Committee

In reaching the decisions below, the Committee considered but rejected on a vote a proposal that it should adhere to the terms of reference referred to in the DfT guidelines.  It was noted that this was guidance and not obligatory and that, in any case, the DfT was to commence a review of the guidance in the next few months.  The DfT had no objection to the Committee agreeing its own terms of reference.

RESOLVED:

(1) That the terms of reference of STACC be:-

(a) To consider, scrutinise and advise on matters primarily concerning the management and administration of the airport;

(b) To consider the impact of the airport on the local community, the economy and the environment;

(c) To consider matters affecting the experience of airport users;

(d) To consider the corporate affairs of the airport;

(e) To consider matters specifically referred by interests represented on the Committee, by the management of the airport or by the Government;

(f) To share ideas and consider best practice from other airports and organisations;
(g) To liaise with other consultative committees on matters of common concern;

(h) To make representations to the Government and other organisations as appropriate; and

(i) To take any action incidental to any of the above terms of reference, including co-options.

Membership of the Committee
The Committee had a lengthy discussion on how to seek a balance of interests whilst trying to keep the Committee to a manageable size.

It was pointed out that many Consultative Committees had a membership of 50% local authority representatives.  This often reflected the ownership of regional airports.  After discussion, a motion to keep the local authority membership at its current level (i.e. with the county councils retaining two Members each) was put to the vote and declared lost.

It was agreed that passenger representation was important and the Committee noted that the DfT regarded the whole issue of the ‘passenger experience’ as very important.  In addition to passengers serving on the appropriate Working Group of STACC it may be possible to set up a reference panel which could be consulted for additional input.  This idea would be pursued further.  The Committee accepted an offer from the Managing Director to assist in putting forward the names of regular travellers who might wish to be involved.  The Committee should be flexible on numbers should more than three passengers show an interest.
The Committee agreed that the suggestion by the Task Group to have employee and retail sector representatives was not appropriate and should not be pursued.
It was felt that the expertise of the current Passenger Service Group should not be lost and that all members of the Group should be invited to serve on its successor body in the transitional phase.

RESOLVED:
(2) That the Committee include representation from three categories of interest – users of the airport; local authorities; and organisations representing the interests of persons concerned with the locality in which the airport is situated.

(3) That representatives be sought from the following interests and organisations:-

Users of the airport

Freight interest s (1)

Passenger airline companies (2)

Business passengers (1)

Passengers with (or with an interest in) restricted mobility (1)

Non Business passengers (1)

Local authorities

Braintree District Council (1)

East Hertfordshire District Council (1)

Epping Forest District Council (1)

Essex County Council (1)

Harlow District Council (1)

Hertfordshire County Council (1)

Uttlesford District Council (1)

Organisations with a locality interest

Environmental interests (1)

East Herts Association of Local Councils (1)

East of England Development Agency (1)

NWEEHPA (1)
Commerce and Business interests (1)
Tourism interests (1)

Surface transport interests (1)

Uttlesford Association of Local Councils (1)
(4) That the Chairman and Secretary be asked to seek representatives in all the categories set out in (3) above.

(5) That this representation be reviewed after one year’s operation.
The Committee Structure
RESOLVED:


(6) That the Committee continue to meet on four occasions each year.

(7) That the Working Group sub structure of the Committee should reflect its role in relation to (a) the experience of airport users (principally passengers); (b) the airport’s impact upon the local community, the economy and environment; and (c) good corporate governance.

(8) That Working Groups of the Committee meet at the discretion of their Chairman, be light touch; practical; prioritise locally relevant areas of involvement; and determine their own work formality.

(9) That three Working Groups be established, all to meet in private, with the following terms of reference:-

(a) User Experience Group (UEG) – chaired by Ralph Gilbert
(i) To consider matters affecting the experience of users of the airport and, where appropriate, to make recommendations to the Committee;

(ii) To undertake visits for the purpose of better understanding the experience of airport users; and

(iii) To share ideas and discuss best practice from other airports and organisations.

(b) .Environment Issues Group (EIG) – chaired by Keith Artus
(i) To consider the impact of the airport on the local community, the economy and the environment and, where appropriate, to make recommendations to the Committee;

(ii) To consider matters affecting flight tracks, noise, air quality, the conservation and discharge of water; waste ; surface transport; bio diversity; archaeology; and climate change, and, where appropriate, to make recommendations to the Committee;
(iii) To share ideas and discuss best practice from other airports and organisations;

(iv) To monitor appropriate performance strands of corporate responsibility at the airport, including complaints;

(v) To liaise with the Noise and Track Keeping Working Group; and
(vi) To liaise with the Stansted Area Transport Forum.

(c) Corporate Affairs Group (CAG) – chaired by Stewart Ashurst
(i) To consider the corporate affairs of the airport (excluding commercially or security sensitive matters) including resource management, good governance, health and safety, engagement locally, community investment, government policy, and matters of economic significance and, where appropriate, to make recommendations to the Committee;

(ii) To consider matters referred from the Government or other organisations of significance and, where appropriate, to make recommendations to the Committee;

(iii) To share ideas and discuss best practice from other airports and organisations; and

(iv) To monitor appropriate performance strands of corporate responsibility at the airport.

(10) That meetings of the Committee and UEG be clerked by the Secretary and meetings of the EIG and CAG by the Secretary (if available) or by a member of staff from STAL.
Attendance of press and public
The Chairman indicated that he would be bringing a report to the next meeting setting out options for reviewing the level of public involvement and interest.  At the request of the Committee, this would include a review of the current public participation arrangements.

RESOLVED:

(11) That all Committee meetings continue to be held in public, on the understanding that occasionally an item may need to be discussed in the absence of the public and press.

(12) That the content and format of the website should be reviewed in recognition of the importance of maintaining effective links with the public.

Technical advice for the Committee

RESOLVED:

(13) That a report on technical advice for the Committee overall and related matters be considered by the Committee in the next 12 months.
Housekeeping matters

The views of the public present were sought before reaching these decisions.
It was confirmed that BAA no longer owned Endeavour House.

RESOLVED

(14) That future Committee meetings be held in the new conference suite in Enterprise House on the understanding that (a) suitable car parking arrangements are provided; (b) the room has acceptable acoustics; and (c) the press and public are able to attend.

(15) That Committee meetings continue to be held in the afternoon, preceded by a buffet lunch for Members and STAL management.

(16) That a revised table plan for Committee meetings be agreed by the Chairman.

Transitional arrangements

RESOLVED:

(17) That, unless any current Member resigns or retires in the mean time, any who do not find a place on the Committee or successor Working Groups be entitled to remain a member if they so wish until the conclusion of the Spring meeting in 2010.

Related constitutional and administrative matters
RESOLVED:

(18) That the Committee continue to be called the Stansted Airport Consultative Committee (STACC).
(19) That each member of the Committee be offered the opportunity to serve on one of the Working Groups.

(20) That the Working Groups be entitled to co-opt a small number of additional members from outside the Committee, subject to the overseeing approval of the Committee chairman.

(21) That Task Group members be thanked and their report approved.

(22) That, subject to (5) above, these arrangements overall be reviewed after two years operation.

The Chairman indicated that he would now draw up a formal constitution incorporating all these decisions.

74. ANNUAL LIAISON MEETING BETWEEN AIRPORT CONSULTATIVE COMMITTEES

The Committee considered report ST/14/09 by the Secretary, which was supplemented orally at the meeting.
It was confirmed that any participant in the Liaison Meeting could ask for a minority view to be expressed alongside the majority stance and that consideration of an item on the Liaison Meeting agenda did not preclude any individual Committee from considering and commenting on that issue.

75.
MANAGING DIRECTOR’S REPORT

The Committee considered the Managing Director’s written report (ST/07/09), which was supplemented orally at the meeting.
Issues arising from the Report are set out in Minutes 76 - 77 below.

76.
LATEST ROUTES FOR 2009
It was agreed that the Committee should also be advised of any routes that were either withdrawn or cut back.  The Committee was aware of the recent announcement by Ryanair and noted that it always reduced the number of flights flown in the Winter as compared to the Summer.

77.
COMPETITION COMMISSION
The formal appeal to the Competition Commission Appeal Tribunal about the proposed sale of the Airport would commence on 19 October and had been scheduled for three days.

78.
AIR TRAFFIC LEVELS

The Committee received report ST/16/09, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of April – June 2009.
Details were as follows:-

	
	April 2009
	May 2009
	June 2009

	
	
	
	

	Total passengers
	1,631,314
	1,648,118
	1,842, 524

	Load factors
	78.4%
	77.9%
	80.8%

	PATMs
	11,741
	12,214
	13,094

	Total air movements
	13,500
	14,056
	15,053

	Freight tonnage
	14,715
	14,432
	15,126


The number of passengers in the period 1 July 2008 to 30 June 2009 was 20,817,039, down 10.6% on the total for the same period in 2007/08 (23,274,935).
79.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period April – June 2009 (report ST/17/09) was circulated on the day of the meeting (the NTKWG meeting having only been held a few days previously).

The report was now considered, covering the subjects dealt with in Minutes 80 - 84 below.
80.
FLIGHT OPERATIONS COMMITTEE (FOC)

The NTKWG had noted the issues discussed at the FOC meeting in June 2009

81.
STANSTED NOISE MANAGEMENT UPDATE
The NTKWG had received an update on the consultation process for the Noise Action Plan.

82.
MOBILE NOISE MONITORS
The NTKWG had noted the feedback received following publication of the Harlow report.  Reports for Reed and Helions Bumpstead would be published later in the year.

83.
TRACK KEEPING PERFORMANCE

The NTKWG had noted the statistical information for April – June 2009.  Two particular issues had arisen:-

(1) 22 Clacton Route

The Group was aware of an increased number of complaints from the Hatfield Heath/Hatfield Broad Oak area.  STAL’s analysis had concluded that some airlines had introduced new procedures, resulting in changes to the height and speed of aircraft flying the route.  The process used less fuel and reduced emissions but did result in aircraft flying at slightly lower altitudes.

The Committee was advised that STAL had not been notified in advance of these proposed changes.  As a result further data was being sought and the issue would be discussed with the FOC prior to a further report being submitted to the NTKWG.
A suitable site was also being sought for a mobile monitor to be installed.

(2) 04 Dover Route

The Committee supported the Group’s concerns about the time being taken to update the Standard Instrument Departure on this route.  Members welcomed the support being given by the DfT in approaching the Directorate for Airspace Policy.

84.
NOISE INFRINGEMENTS

The NTKWG had noted that there had been seven noise infringements in the last quarter, five of which were by Air Asia X in the core night time period.  Discussions were taking place with the airline to attempt to resolve this issue.

85.
NOISE COMPLAINTS
These were provided subsequent to the meeting and are set out in the Annex.
86.
AIRCRAFT NOISE MONITORING ADVISORY COMMITTEE (ANMAC)
A summary of the issues discussed at the ANMAC meeting held on 14 May 2009 (report ST/18/09) was noted.

87.
DATE AND TIME OF NEXT MEETING

RESOLVED:

That the next meeting be held on Wednesday, 28 October 2009, commencing at 2.15 pm, with a public participation session beforehand at 2.00 pm.
The meeting ended at 4.55 p.m.

Chairman
ANNEX

	2009
	Number of Complaints (exc Multiples)
	Number of individuals making complaints (exc Multiples)
	Number of Multiple Complaints
	Number of Multiple Complainants
	Total Complaints (inc Multiples)
	Total Complainants (inc Multiples)
	Runway 23 Movements
	Runway 05 Movements

	Q1
	
	
	
	
	
	
	
	
	

	January
	50
	21
	0
	0
	50
	21
	
	9845
	2859

	February
	127
	19
	0
	0
	127
	19
	
	7542
	3942

	March
	67
	31
	0
	0
	63
	28
	
	10467
	3004

	
	
	
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	
	
	

	April
	103
	39
	0
	0
	103
	39
	
	7959
	5412

	May
	90
	54
	42
	1
	132
	55
	
	9538
	4355

	June
	269
	142
	0
	0
	269
	142
	
	7291
	7572

	
	
	
	
	
	
	
	 
	
	

	Q3
	
	
	
	
	
	
	
	
	

	July
	
	
	
	
	
	
	
	
	

	August
	
	
	
	
	
	
	
	
	

	September
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	
	
	

	October
	
	
	
	
	
	
	
	
	

	November
	
	
	
	
	
	
	
	
	

	December
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	706
	306
	42
	1
	748
	304
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Note, definition of multiple complainer = 30 or more complaints on 1 calendar month
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	All Figures to be confirmed.
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