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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 25 July 2007
The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local 

	
	(*alternate Mr P Leeder)
	Councils

	*
	Mrs M Bayes
	Hertfordshire County Council 

	*
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mrs J Cheetham
	Uttlesford District Council 

	
	(*alternate Mr J Ketteridge)
	

	
	Mr R Collyer
	Harlow District Council 

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	
	Ms W Harkness
	Airline Operators Committee

	*
	Mr N Harley
	Braintree District Council 

	
	Ms J Holland
	Essex County Council 

	
	(*alternate Mr P Sztumpf)
	

	*
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation Association 

	*
	Mr P Odrich
	Passenger Service Group

	*
	Mr D Peek
	Association of East Herts Town and Parish Councils

	*
	Mrs M Sartin
	Epping Forest District Council 


(* present)

Also present at the meeting

Mr S Bailes, Environmental Services, Hertfordshire County Council 
Mr D Dash, Major Development Projects Manager, Essex County Cuoncil 
Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Planning and Development Director

	Mr A Jefferson
	Airside and Sustainability Manager

	Mr A McDermid
	Project Director, Stansted Generation 2 Project

	Mr M Pendlington
	Communications Director

	Mr S Wingate
	Managing Director 


Secretariat

	Mr G Redgwell
	Secretary to the Committee


78.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

79.
MEMBERSHIP

The Committee noted that Jackie Cheetham had replaced Peter Wilcock as the representative of Uttlesford District Council.

It was also noted that Martin Peachey had been appointed as the alternate member for Norman Mead.
80.
APOLOGIES

Apologies for non-attendance were submitted from Jackie Cheetham and Jenny Holland.  Their alternates were welcomed to the meeting.
Apologies were also submitted from Frank Evans of the DfT, who was at an important meeting in respect of ANASE.  Members expressed disappointment that the Department was not represented and expressed the wish that a substitute attender could be arranged in the future should Mr Evans be unable to attend.

81.
MINUTES

The minutes of the meeting held on 25 April 2007 were confirmed as a true record.
A meeting arising is dealt with in Minute 82 below.

82.
PROPOSED DESIGNATION AND DE-DESIGNATION CRITERIA FOR AIRPORTS (Minute 51/07)
The Secretary reported that the Secretary of State had adopted the changed criteria and proposed to consult in due course on the possible de-designation of Manchester and Stansted Airports.

83.
ANNUAL LIAISON MEETING BETWEEN AIRPORT CONSULTATIVE COMMITTEES 2007
The Committee received report ST/17/07, which summarised the main issues discussed at this Year’s Liaison Meeting.  This had been hosted by Stansted Airport Limited and chaired by Morris le Fleming.  Stansted had last hosted this event in 1991.

The Chairman suggested that it would be useful for the Committee to receive updates from time-to-time on some of the main issues influencing aviation policy.  Members welcomed this suggestion.  Members also endorsed the concerns expressed at the Annual Meeting about whether adequate funding was in place to allow surface access projects to take place.

At the request of the Committee, the DfT would be invited to provide a structure chart of its senior hierarchy.

84.
RAIL SCHEME CONSULTATION
The Committee considered report ST/18/07, which reminded Members that BAA had been working with the DfT and Network Rail to develop rail improvement schemes as part of the overall surface access strategy to serve a second runway at Stansted.

An initial document had been considered at the last meeting (Minute 49/07) and a further document issued in June, setting out more detailed proposals.  The latter document was now considered.

RESOLVED:
(1)
That the Committee’s formal response to the consultation document be as follows:-
(a)
The decision to consult on these proposals separately, and prior to Network Rail’s proposals on its future regional rail strategy being released, is mistaken.  The proposals are an integral part of the regional strategy and cannot be looked at in isolation.

Any comments made have to be on the basis that the Committee would wish to see the regional strategy, and how the airport development fits into that strategy, before making any final observations.
(b)
The fact that track improvements, station improvements, upgrading of rolling stock and a move to 12-car trains will be required are all agreed in principle.  Further information is required on how the requirements of airport users and commuters can both be met without detriment to the needs of either client group.

(c)
No acknowledgment is given of the delays caused at level crossings at a number of locations.  Additional rail traffic will increase these delays and an indication of how they will be alleviated would be welcomed.
(d)
The document concentrates on services to the south of the airport.  There is no mention of improving provision in other directions, particularly to the east, where it is felt that an expanded airport could justify the reintroduction of a rail line.

(2)
That the DfT be advised of this response.
85.
MANAGING DIRECTOR’S REPORT

The Committee considered the Managing Director’s written report (ST/17/07), which was circulated and supplemented orally at the meeting.  This is attached as Annex “A”.  Issues arising from the Report are set out in Minutes 86-91 below.

86.
CHAIRMANSHIP OF STACC

The Committee noted that this would be Morris le Fleming’s last meeting.  On behalf of Members, Norman Mead thanked Morris for his chairmanship.  This was endorsed by other members and the Chairman responded appropriately.

Whilst the appointment of a new chairman is a matter for BAA, the Committee endorsed the selection of Stewart Ashurst, who would take over the chair in October.

87.
LATEST PASSENGER FIGURES

Current figures for July suggested that the monthly figure should be 2-3% higher than July 2006.

American Airlines would be using a Boeing 767.  The arrival time at Stansted had yet to be finalised but was likely to be mid morning.

88.
SUMMER ’GETAWAY’

Attention was drawn to the revised layout of the forecourt.  The short stay car park was now operating normally and the contingency arrangements for dropping off travellers in that car park had been withdrawn.  It was also confirmed that there was no free parking for picking up passengers in the short stay car park.

The ‘spring clean’ had been asked for by the senior managers of ADI/Ferrovial and they were paying regular visits to ensure that standards were being improved and then maintained.
89.
GROWTH AND DEVELOPMENT

STAL was considering deferring the submission of the G2 planning application until late 2007, so that it coincided with the submission of the appropriate Road and Rail Orders.  The Committee would be advised should this be the case.
Members expressed disappointment at the lack of advice from NATS in relation to airspace needs for both Generations 1 and 2.  The start of consultation on future airspace policy had now been delayed until late 2007.  Keith Artus would be making a general submission to the Generation 1 Planning Inquiry and the Committee agreed that he should raise this issue on its behalf.  The Secretary would also write to NATS to seek further information on its proposals and timescales.

90.
CORPORATE RESPONSIBILITY REPORT

Members were invited to raise any questions about this Report at the next meeting.

91.
NOISE MATTERS

Andy Jefferson undertook to liaise with a Member to clarify the area covered by the Web Trak system.
92.
AIR TRAFFIC LEVELS

The Committee received report ST/19/07, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of April-June 2007.
Details were as follows:-

	
	April 2007
	May 2007
	June 2007

	
	
	
	

	Total passengers
	1,977,689
	2,091,381
	2,207,850

	Load factors
	76.2%
	74.6%
	78.1%

	PATMs
	14,898
	16,127
	16,251

	Total air movements
	16,929
	18,538
	18,770

	Freight tonnage
	16,538
	17,186
	17,606


The moving annual total of passengers to the end of June 2007 was 23,737,559, up 2.9% on the annual moving total at the end of June 2006 (23,067,905).
93.
NEWS RELEASES

The Committee received report ST/21/07, to which were attached copies of 15 news releases issued by BAA plc in the second quarter of 2007.
94.
PASSENGER SERVICE GROUP: MEETING ON 25 JULY 2007
The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all members of the Committee.
95.
RECEIPT OF PETITION

The Chairman was handed a petition containing 1,250 signatures and organised by Ware Residents Against Stansted Expansion (WRASE).  This petitioned for:-

(a)
Continuous Descent Approaches to Runway 05;

(b)
no aircraft below 4,000 feet over Ware and east Herts; and 

(c)
reporting by BAA Stansted over compliance with these two objectives.
On behalf of BAA Stansted, Andy Jefferson reiterated its wish to see items (a) and (b) introduced, but reminded Members that airspace issues made this impossible at present.  Proposal (c) would not be possible until (a) and (b) were achieved.  The Committee had also indicated previously its support for these proposals.
WRASE would be invited to bring its petition to the attention of NATS.

96.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period April-June 2007 (report ST/22/07) was considered, covering the subjects dealt with in Minutes 97-109 below.

97.
FLIGHT OPERATIONS COMMITTEE (FOC)

The NTKWG had noted the issues discussed at the FOC meeting in April 2007.

98.
MOBILE NOISE MONITORS
The NTKWG was advised that STAL had hosted visits from Thorley and Bush End following the publication of mobile noise monitor placement reports for these communities.  These meetings gave both Parish Councils the opportunity to meet with the authors of the reports, to help explain further outcomes and methods within the reports.  Epping Upland had been offered the same opportunity in regard to the report for that area.

The Wareside mobile noise monitor report would be sent to Ware Town Council within the next two weeks.  Several improvements had been made to this report incorporating feedback following the meetings with Thorley and Bush End.

At the request of the Committee, the Group would consider whether mobile monitors should be placed at potential locations for two new schools in the Bishop’s Stortford area.

99.
FIXED NOISE MONITORS

The NTKWG had received an update on the relocation of the monitor at Chickney Villas.

100.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The NTKWG was advised that CDA adherences during a 24-hour period in April, May and June were 93.89%, 91.87% and 91.90%, respectively (all above the target of 80% and now better than Gatwick Airport).

During the night time period (23:30 – 06:00) the figures for April and May were 90.23% and 91.87% (June figures were not available).

The Group noted the improvement of American carriers year-on-year.

101.
TRACK KEEPING SURCHARGES
Details for April and May 2007 were tabled at the Committee’s meeting.  There had been 12 infringements, each receiving fines of £500.

In these two months, those airlines working with STAL had recorded nine deviations.  The number of deviations due to weather avoidance was 41.

102.
TRACK KEEPING PERFORMANCE

The NTKWG was advised that, for April, May and June, overall off track statistics were 1.37%, 1.27% and 2.01% respectively.  In the corresponding months of 2006 the figures were 1.55%, 1.9% and 2.07%, respectively.

George Hutton of easyJet had been working closely with STAL’s Flight Analysis Team to find ways of improving performance on the 05 DVR route and had identified a change to speed control that had brought the Airbus A319 back on track.  Flight Analysis was working with George with a view to sharing this information with another airline, in order to improve its track keeping performance on that route.
The Committee thanked George Hutton for his important personal role in improving track keeping at the Airport.

103.
NOISE INFRINGEMENTS

The NTKWG had noted that there had been no noise infringements in the second quarter of 2007.  In the same quarter for 2006 there had been six infringements.
104.
NIGHT QUOTA STATISTICS

The NTKWG noted that, for the period 25 March – 30 June 2007 inclusive, 36.1% of the quota points available were used up (1,895.7 out of 5,251), while 41.4% of the available movements were used (3,107 out of 7,500).

The Committee was advised that, at that rate of usage, a high percentage of both quota points and movements would be used up during the summer period.

105.
GROUND ENGINE RUNNING

The NTKWG was informed that there had been no complaints about ground engine noise in the second quarter of 2007.  There had been 89 ground engine runs in that period.
(NB:  Although two complaints were received, no engine runs had been taking place at the times in question.)
106.
MISSED APPROACHES

The NTKWG was advised that, during April, May and June, there were 20, 15 and 28 missed approaches, respectively.  June’s figures were up slightly over earlier months due to the storms and other bad weather.
107.
NOISE CONTOURS 2006

The NTKWG was advised that the 2006 noise contours for Heathrow, Gatwick and Stansted had been published.  These showed few differences from the 2005 contours.
108.
AIR QUALITY MONITORING

The NTKWG had received some information on this monitoring.

Members were reminded that information was also available in the Corporate Responsibility Report (see Minute 90 above).

109.
FLIGHT EVALUATION UNIT

The Committee was advised that comments attributed to the Unit in a recent magazine article were incorrect.

A staff vacancy existed at present and consideration was being given to future staffing levels.

110.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the second quarter of 2007 (report ST/23/07).

The total number of aircraft movements, complaints and complainants can be summarised as follows:-

	
	Aircraft
Movements
	Complaints
	Complainants
	Ratio of Complainants to Movements

	April 2007
	16,886
	247
	161
	  1:105

	May 2007
	18,382
	288
	215
	  1:85

	June 2007
	18,695
	309
	235
	1:80


The Committee also received figures for complaints relating to the night time only.  These can be summarised as follows:

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	April 2007
	14
	72
	19

	May 2007
	21
	57
	24

	June 2007
	22
	91
	17


As a percentage of total complaints these were 28.7%, 27.9% and 33.3%, respectively, for the three months.

111.
ANMAC
Norman Mead indicated that a meeting of ANMAC was scheduled for September.

112.
(A) AIRPORT DEVELOPMENT ISSUES ANSD GENERAL PURPOSES SUB-COMMITTEE : MEMBERSHIP
(B) NOISE AND TRACK KEEPING WORKING GROUP: MEMBERSHIP
The Committee considered a proposal from the Chairman.  Mrs Jackie Cheetham, the recently appointed representative from Uttlesford District Council, had expressed concern that her appointment to the Sub-Committee could give rise to a conflict of interest in relation to her Uttlesford Development Control chairmanship.

RESOLVED:

That, exceptionally as her substitute, Peter Wilcock remain as one of the Committee’s representatives on both the Sub-Committee and the Group.

113.
DATE AND TIME OF NEXT MEETING

This was confirmed for Wednesday, 31 October 2007, commencing at 2.15 p.m.

The meeting ended at 4.15 p.m.

Chairman
ANNEX “A”
(Minute 85)

Managing Director’s Report

Morris le Fleming

Our meeting on 25 July will be the last to be chaired by Morris le Fleming, who has presided over STACC for the past 16 years.  This period has been one of constant change for the Airport, with growth and development at the centre of many of our discussions and debates.  Throughout, Morris has been a fair and objective leader of STACC, and we have appreciated his fairness and straightforward approach.  He has demonstrated all that is best in a challenging role that seeks to balance the interests of our international business, with those of the many people who live and work in the community around us.

We thank Morris most warmly for his patience and wise counsel over the years.  We will miss him, but wish he and Jenny a very happy – and well deserved – retirement.

Committee Chair

Mindful of our responsibility to identify a successor who is not closely identified with any particular sectional interest, and for that person to be capable of winning and maintaining the confidence of the general public in the work of STACC, we considered very carefully who to nominate.
I am delighted to recommend Stewart Ashurst, who has a very distinguished record of public service across the UK, most recently as Chief Executive of Essex County Council, and I have no hesitation in recommending him as the new Chairman of STACC.  Below is a biographical note by way of introduction to Stewart for those who may not know him:-
After schools in the North East and The Midlands and a short time abroad, Stewart graduated in law from Oxford University.  He then qualified as a solicitor and later took a further degree in public management from Birmingham University.  Stewart’s career has been spent in local government, initially as a lawyer and then in management.  Along the way, he has worked in Newcastle upon Tyne, Leicester, Cumbria and Suffolk before becoming chief executive of Essex County Council for ten years until his retirement two years ago.  During his career, Stewart represented Essex and local government nationally and internationally, including serving on the Council of the Law Society, being National Chairman of the Association of County Council Chief Executives and instituting a still flourishing summer school for European regions.  Stewart’s interests now include executive recruitment and local charitable work.  He obviously has a sense of humour as not only is he studying philosophy and art he also supports Newcastle United.  Stewart is married to Catherine, has three children and lives in Chelmsford.
Latest Passenger Figures

	12 months to June 2006
	12 months to June 2007
	+/-

	22,973,800
	23,705,800
	+3.2%


	Month of June 2006
	Month of June 2007
	+/-

	2,248,000
	2,204,900
	-1.9%


Passenger growth has settled in the past quarter after the impressive growth figures recorded in recent months.  Since April, seven new destinations have been introduced from Stansted (Bremen, Zadar, Toronto, Katowice, Brussels, Verona and Maribor).  Two new airlines have also begun services from the airport, Wizz Air and Air Italy.  From 30 August Maxjet will begin services direct to Los Angeles, which brings their North American route network to four destinations.
This bring to 177 (up 13 since April 2007) the number of destinations served from Stansted, to 38 countries by 39 airlines.

We are particularly pleased to welcome American Airlines (AA), the world’s biggest airline, to Stansted.  The airline will be operating a business and economy class service to New York (JFK) from October.  This will increase to a twice-daily service from March 2008.  The service will connect Stansted direct to nearly 200 destinations served by AA across the Americas and the Caribbean.

Summer ‘Getaway’

A major public awareness campaign has been launched to help ensure passengers fully understand the current security restrictions before they travel through the Airport.  A recent passenger survey showed that over 86 per cent of travellers are aware of security information before they leave home, and this campaign aims to increase that percentage still further.

Increased security measures have been in place at all UK airports since August last year, and the recent incident at Glasgow Airport served to remind everyone of the need for extra vigilance.

The two weeks that mark the beginning of the summer holiday period will see a total of over 650,000 passengers travelling through Stansted.

We have invested in more than 300 additional security staff, installed extra security lanes in our central search area and have recruited extra volunteers to ensure passengers have as trouble-free a journey as possible.

We are also investing up to £3m in a ‘spring clean’ of our Terminal and passenger facilities to ensure customer service standards remain as high as possible, and to ensure that we can all continue to take pride in the Airport as an arrival and departure point for the local area, the East of England and the UK.

Growth and Development

The Generation 1 Planning Inquiry began on 30 May at Endeavour House, and all parties will continue to present their evidence and cross-examine witnesses until the Inquiry closes in October.
The Inspector has also programmed a number of days for members of the public and other interested parties to appear before the Inquiry and make oral representations.  These include sessions in Ware, Little Hallingbury and Sudbury.

We expect to hear the outcome of the public Inquiry in early 2008.

Meanwhile, preparations continue for the planning application for Generation 2.  We are very grateful indeed to all those who took part in our consultation on proposals for road and rail access to Stansted as a two-runway airport.  This 14-week consultation ended on 5 June.

We undertook to provide further details about rail proposals, on which we are working closely with the Department for Transport and Network Rail.  Information has been widely circulated as part of the Rail Schemes Consultation that is currently taking place, and will conclude on 31 July.  The proposals outline the need for more capacity and set out a number of proposed improvements.

Full details can be viewed online at www.stanstedairport.com/future
Corporate Responsibility Report

The Stansted Corporate Responsibility Report 2006/07 has recently been published and copies have been sent direct to members of the Committee.

The Report describes Stansted’s progress during the 2006/07 financial year on environment, economic and social performance.  In future, reporting will cover each calendar year in line with the annual reporting cycle of our owners Ferrovial.

The Report defined how we manage our business to enhance the positive and minimise the negative impacts of our activities.  We want to be transparent, and demonstrate how we have performed against our social, economic and environmental targets.

Issues reported on include noise, air quality, energy emissions, surface transport, water and waste management.

The Report is available online at www.stanstedairport.com/corporateresponsibility 

Environmental Management Award

Stansted has retained its status as the largest UK airport to hold the coveted ISO14001 certification – an international standard for environmental management systems.  This recognises the work of the environment team at the Airport, and the work of all those across the business who place a high priority on achieving a sustainable approach to all our business activities.
Noise Website
A new online ‘WebTrak’ system has been launched as part of a £1.8 million investment by BAA to upgrade our noise and track-keeping system.

The system displays the flight tracks of aircraft arriving and departing from the Airport, and gives details of height and location. It allows online visitors to the site to make a noise enquiry or complaint and for them to have access to the latest available information.

In addition, our noise website has been updated from which ‘WebTrak’ can be accessed at www.stanstedairport.com/noise
Smoke Free Stansted

As with all other public buildings, Stansted’s Terminal became smoke-free on 1 July.  The smoking ban at the Airport applies to all Airport buildings and all external areas on the airfield. Designated smoking areas are available for passengers and visitors outside the Terminal on the forecourt.

easyBus arrives at Stansted

easyBus has launched a new service between the Airport and central London, offering passengers a fare of just £2 one-way with a choice of 40 services a day in each direction.

We regard this as a significant addition to the public transport network we have developed at Stansted, the success of which sees around 40 per cent of our passengers using bus, coach or train to get to or from the Airport.  This is higher than any other UK airport, and is the second highest in Europe.

Stansted now has more than 500 bus and coach departures every day to more than 54 UK destinations.

Community Events

Bishop’s Stortford Rugby Contact Festival

BAA sponsored the under 9’s and 11’s and the 10’s and 12’s rugby contact festival.  This event was held over two days at Bishop’s Stortford Rugby Club with over 400 players from all over Hertfordshire.

Helena Romanes School

The BAA Communities Trust donated £5,000 to the school for achieving specialist school status in Humanities.

Getting to Work Project 

The BAA Communities Trust presented a cheque for £50,000 to support a ‘z-bike’ scheme that supports young people who live in remote rural areas and who struggle to get to work or training because of transport facilities.  Participants have the opportunity to rent a moped at a very low cost.  The scheme includes the upkeep of the moped, insurance and training.

HEEP (Harlow Education & Employer Partnership)

BAA has sponsored HEEP which is an online work experience/work placement scheme for all the training schemes operating in Harlow, and which will soon to be rolled out to other areas.

This is one-stop website for pupils to look up opportunities for work experience and work placements for various companies in Essex, including BAA Stansted.

VSO Global Exchange (GX) – Kenya

BAA has taken part in a Global Exchange programme that involved the active participation of UK and Kenyan students from Mombassa, Harlow and Bishop’s Stortford in community projects in both countries.
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