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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 26 July 2006

The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	
	Mr K Artus
	Uttlesford Association of Local Councils

	
	Mrs M Bayes
	Hertfordshire County Council 

	
	Mr D Bridgett
	London Chamber of Commerce and Industry

	*
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mr R Collyer
	Harlow District Council 

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	
	Ms W Harkness
	Airline Operators Committee

	*
	Mr N Harley
	Braintree District Council 

	*
	Ms J Holland
	Essex County Council 

	
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	*
	Mr P Odrich
	Passenger Service Group

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mrs M Sartin
	Epping Forest District Council 

	*
	Mr P Wilcock
	Uttlesford District Council 


(* present)

Also present at the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council

Ms L Chase, Principal Planner, Essex County Council 

Mr A McDermid, Project Director, Stansted Generation 2 Project

Miss R McWatt, Department for Transport

Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr J Williams
	Head of Planning Liaison and Integration 


Secretariat

	Mr G Redgwell
	Essex County Council (Secretary to the Committee)


68.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

69.
MEMBERSHIP
The Committee was informed that Mrs Mary Sartin had taken over from Mr Malcolm Woolard as the representative of the Epping Forest District Council.  Mrs Sartin was welcomed to this, her first meeting.
70.
SUPPORT OFFICERS
The Chairman indicated that this would be the last meeting to be attended by Miss Roberta McWatt prior to her retirement, and thanked her for her advice and assistance over many years.  Other members endorsed these comments and wished her well for the future.

The Chairman also indicated that this would also be the last meeting to be attended by Ms Laura Chase, who was moving to another local authority.

71.
APOLOGIES

Apologies for non-attendance were submitted from Mr Artus, Mrs Bayes, Ms Harkness and Mr McEwen.
72.
MINUTES

The Minutes of the meeting held on 26 April 2006 were confirmed as a true record.

73.
AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE:  MEETING HELD ON 12 JULY 2006

The Committee considered a report (ST/15/06) by the Secretary.  The membership of the Sub-Committee was as follows:-

	*
	Mr M J leFleming (Chairman)
	*
	Ms J Holland

	
	Mrs M Bayes
	*
	Mr N Mead

	*
	Mr T Fegent
	*
	Mr P Wilcock

	
	Mr R Gilbert
	
	Vacancy


(*present)

Also present at the meeting were:-

-
Mr B C Engel (substitute for Mrs Bayes)

-
Graham Redgwell, Secretary

-
Steve Bailes, Environment Division, Hertfordshire County Council 

-
Laura Chase, Principal Planner, Essex County Council 

Apologies for absence had been received from Mrs Bayes and Mr Gilbert.

Matters arising are dealt with in Minutes 74-79 below.

74.
MEMBERSHIP OF THE AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE
On the recommendation of the Sub-Committee, it was:-
RESOLVED:

(1)
That Mr B Engel be appointed to serve on the Sub-Committee in place of Mrs M Bayes.

(2)
That the vacancy created by the resignation of Mr J MacDonald be left open at present.

75.
PROPOSALS FOR MAXIMISING USE OF THE EXISTING RUNWAY

Background

The Sub-Committee had discussed this issue, with John Williams of STAL present to respond to any questions raised.  Members were reminded that a planning application and supporting documentation had been submitted to Uttlesford District Council on 26 April.  This was seeking permission:-

(a)
to remove the current restrictions on the number of passengers and Air Transport Movements (ATMs); and 

(b)
to set a new ATMs limit of 264,000.

The limit in (b) should allow the Airport to cater for about 35 million passengers per annum (mppa) by 2014.  The application did not seek any additional consents for infrastructure as BAA plc was satisfied that those which had already been approved in previous applications would cope with the increased throughput.

The Committee noted the comments made by the Sub-Committee and added some observations of its own.  In response to comments now made, representatives of STAL indicated that:

· the company did not believe that a figure of 50 mppa was attainable using just the existing runway; and 

· the Uttlesford District Council had sought further information on a number of topics, which STAL would be responding to.  This included, inter alia, information about the noise contours maps and how they had been drawn up.
Proposals

The Committee considered the proposals put forward by the Sub-Committee.  In deciding these, the Sub-Committee had the following issues in mind:

· the nuisance caused to local residents versus the continuing wish of air passengers to use the airport.

· the decisions of the original public enquiry conducted by Graham Eyre Q.C.

· the national policy, as set out in the Government’s 2003 White Paper.
Whilst acknowledging that some Members would be opposed to any further development, the Sub-Committee felt that it was not a viable approach for STACC to determine a position opposing any future growth beyond 25 mppa.  It had to bear in mind that maximising use of existing airport runways was Government policy and that STAL already had planning approval to put infrastructure changes in place.  Its proposals therefore reflected this stance.
The Committee agreed that this was a realistic stance to take but asked that the word ‘expect’ in recommendation (3) be replaced by the word ‘urge’, as this strengthened the views put forward.  The Chairman accepted this change on behalf of the Sub-Committee.
On the recommendation of the Sub-Committee, as amended above, it was – 

RESOLVED:

That the following observations be passed to the Uttlesford District Council (as local planning authority) and BAA plc:-

(1)
That the Committee would support the continuation of a limit on the number of passengers alongside the setting of an ATMs limit.

(2)
That an appropriate limit would appear to be ‘not exceeding 35 mppa’, with a further planning application required should BAA plc wish to maximise use of the existing runway to cater for a higher figure.

(3)
That no comments be made on specific planning aspects, although the Committee would urge:-

(a)
an onus being placed on BAA plc to prove that its projections are based on viable and accurate data.

(b)
that the planning models used by BAA plc are confirmed as robust and realistic.

(c)
that any consents will aim to control expansion and will set a timetable for approved infrastructure improvements related to appropriate levels of increase in passenger throughput, these being required to be in place before those levels are reached.

76.
STANSTED GENERATION 2 PROJECT

The Committee noted a change in the timetable for this Project in the light of the recent takeover of BAA plc (see update in Minute 83 below).

77.
NIGHT FLYING RESTRICTIONS AT HEATHROW, GATWICK AND STANSTED AIRPORTS

The Committee noted the details of the night restrictions regime to apply from 29 October 2006 until October 2012.

The main items were:-

(a)
The ‘night period’ remained 2300 to 0700 hours.

(b)
The ‘night quota’ period remained 2330 to 0600 hours.

(c)
QC/8 and QC/16 aircraft must not be scheduled to take off or land for the whole of the night period.

(d)
QC/4 aircraft may no longer be scheduled to operate in the night quota period.

(e)
A new category of QC/0.25 had been established, for aircraft in the range 84 to 86.9 EPNdB.  This included aircraft such as the ATR 72, the Fokker 50 and some versions of the Airbus 319 and Boeing 737.

(f)
Movements limits would remain at the same level for each year (5,000 in the Winter season and 7,000 in the Summer season).

(g)
Noise quotas would fall in each year, - Winter 3,550 in 2005/06 to 3,310 in 2011/12 and Summer 4,950 in 2005/06 to 4,650 in 2011/12.

The Committee welcomed these decisions, a number of which it had argued for in the past.  It also welcomed the fact that the proposals covered the whole six year period, with no question of a review should the number of flights overall increase.

Members were reminded that Stansted had had a voluntary ban on QC/4 flights in the night quota period for some time, well in advance of the statutory requirement.  Whilst acknowledging that the following proposal might not be possible in operational terms it was, on the recommendation of the Sub-Committee:-
RESOLVED:

That STAL be asked to consider implementing a voluntary ban on scheduling flights of QC/4 aircraft in the shoulder periods (2300 to 2330 and 0600 to 0700).

78.
THE AIRSPACE CHANGE PROCESS

Members noted responses to a recent consultation exercise on this Process.  STACC would be kept informed of any proposed policy changes involving routes to the airport.

79.
NEXT MEETING OF THE SUB-COMMITTEE

This was agreed for Wednesday, 11 October 2006 at 2.00 p.m., subject to sufficient business needing to be transacted.

80.
MANAGING DIRECTOR’S REPORT

The Committee had received the Managing Director’s written report (under item ST/16/06).  The report was supplemented orally at the meeting and issues arising are set out in Minutes 81-86 below.

81.
PASSENGER NUMBERS

It was noted that short term growth was running ahead of expectations, with new routes being introduced and load factors being high.

82.
OWNERSHIP OF BAA PLC

The Committee was reminded that, in June, BAA gained a new owner, with the controlling stake in the company now held by ADI, a consortium led by Grupo Ferrovial (one of Spain’s largest engineering and construction firms) supported by Canadian and Singaporean investors.
Ferrovial specialises in design, construction, transport management, maintenance, and urban and services infrastructure.  The company had experience in airport management and also owned Swissport, which operates at Stansted.

BAA Chief Executive, Mike Clasper had left the company and had been replaced by Stephen Nelson, formerly Group Retail Director.  Marcus Agius remained as Chairman of the BAA Board, and members of the company Executive Committee remained in place.  No managerial changes had occurred at Stansted.

The airports group would retain the BAA company brand and continue to trade as such.

Grupo Ferrovial Chairman, Raphael de Pino, had confirmed BAA’s continued commitment to the policies put forward in the Government’s 2003 Air Transport White Paper, which included a second runway at Stansted. 

The Committee noted the current position and offered an invitation to Stephen Nelson to attend and speak at a future meeting.

83.
GROWTH AND DEVELOPMENT

The Managing Director gave some background information about the documentation prepared for Generation 1 (growth on the existing single runway) and commented on short, medium and long term trends.

With regard to Generation 2, the timetable for a planning application in Summer 2007 remained on track, although Ferrovial had announced a review of the plans and costs to ensure they were in line with best practice and would deliver value for money.

84.
CORPORATE RESPONSIBILITY REPORT 2005/06
This Report had been published recently and reviewed progress on 12 key issues: air quality, climate change, noise, surface transport, biodiversity, water, waste, health and safety, security, our people, local communities and the airport’s economic role.

The Report and detailed sections can be accessed on www.stanstedairport.com/corporateresponsibility .
Members would have an opportunity to comment on it at the next meeting.

85.
COMPENSATION SCHEMES

Attention was drawn to two new schemes, implemented following an initiative in the Government’s White Paper ‘The Future of Air Transport’, which asked airport operators to introduce voluntary schemes to compensate for the impact of airport-related noise.

These particular schemes were the Home Relocation Assistance Scheme and the Community Buildings Noise Insulation Scheme.  The former scheme provided assistance for householders in areas subject to high levels of noise (69 dBA) who want to move to a quieter location; and the latter offered acoustic insulation to other noise sensitive buildings such as schools and hospitals that were exposed to medium-to-high levels of noise (63 dBA).  Stansted did not have any such buildings within the 63 dBA area, but agreement had been given to include Great Hallingbury Village Hall in the scheme.  Further information would be accessed on www.stanstedairport.com/noiseandblight
In response to comments by a Member, it was indicated that:-

(a)
the noise limits quoted were suggested by Government in accordance with the findings of the 1982 Aircraft Noise Index Study.

(b)
some preliminary work on Taxiway Echo stands was underway, but that area would not become fully operational until 2009/10.  That would then be the trigger point for land compensation claims.
86.
STANSTED PROPERTY PACK

The Committee welcomed the launch of the newly revised Stansted Property Pack, which included the latest arrivals maps.  Further information was available from Vicki Hughes, Stansted Noise Communications Manager on vicki_hughes@baa.com
In the light of an approach by a local organisation, it had been acknowledged by STAL that, in referring to noise levels, the Plane Talk accompanying the Pack could be worded more clearly.  As a result, revised wording would be produced and the Plane Talk in question would be removed from the Pack.

87.
BAGGAGE HANDLING FACILITIES

At the request of the Chairman, the Managing Director advised Members of a technical fault which had occurred on part of the baggage handling system on 25 July.  This had received publicity in the media.

The fault had been identified and rectified that day and BAA had issued a statement apologising for any inconvenience caused.  A contingency plan had been put in place but some bags had failed to arrive at the aircraft in time for take-off.

88.
ANNUAL LIAISON MEETING BETWEEN AIRPORT CONSULTATIVE COMMITTEES

The Committee noted a report (ST/17/06) by the Secretary, detailing events discussed at this years meeting, which took place in Manchester on 21 and 22 June 2006.
Stansted would host the 2007 meeting.

89.
SECTION 106 MONITORING REPORT

The Committee considered a report (ST/18/06) by the Secretary, which was supplemented orally by Mr Wilcock.  

90.
AIR TRAFFIC LEVELS

The Committee received a report (ST/19/06) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of April-June 2006.

Details were as follows:-

	
	April 2006
	May 2006
	June 2006

	Total passengers
	2,051,844
	2,123,510
	2,252,609

	Load factors
	80.2%
	75.9%
	81.6%

	PATMs
	14,812
	16,224
	16,087

	Total Air Movements
	17,142
	18,814
	18,841

	Freight tonnage
	21,023
	19,245
	20,741


The moving annual total of passengers to the end of June 2006 was 23,067,905, up 6.4% on the annual moving total at the end of June 2005 (21,678,691).

91.
NEWS RELEASES

The Committee received a report (ST/20/06) by STAL, to which were attached copies of 14 news releases issued by BAA plc in the second quarter of 2006, as follows:-

	Number
	Heading

	PR16/06
	Maxjet launches a new route to Washington.

	PR17/06
	Plans for a new road link dropped as second runway development focuses on road capacity.

	PR18/06
	Stansted set to welcome over 250,000 this Easter.

	PR19/06
	Stansted submits planning application to increase use of existing runway.

	PR20/06
	BAA Stansted supports Harlow Foyer to the tune of £50,000.

	PR21/06
	BAA achieves second place in Business in the Community’s Responsibility Index.

	PR22/06
	Ware residents briefed about aircraft noise.

	PR23/06
	Stansted set for major public transport improvements.

	PR24/06
	Colchester MP visits Stansted for environmental briefing.

	PR25/06
	Jersey re-connected to Stansted.

	PR26/06
	Property Pack updated for people on the move.

	PR27/06
	Recycled runway used on cycle route.

	PR28/06
	Revealed as world leader for European connections – Stansted welcomes new airline and three new routes.

	PR29/06
	Car sharing on the increase at Stansted.


92.
PASSENGER SERVICE GROUP: MEETING ON 26 JULY 2006

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all Members of the Committee.

93.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period April – June 2006 (report ST/21/06) was considered, covering the subjects dealt with in Minutes 94-105 below.

94.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.  In response to a question, Mr Williams explained that Boeing 747 and MD-11 aircraft were not operating during the night quota period at present due to the restricted runway length available.

95.
MOBILE NOISE MONITORS

The Group was advised that mobile noise monitors were in place in Epping Upland and Ware.

The report for the Sudbury mobile noise monitor was due to be completed shortly and STAL undertook to circulate it to NTKWG members as soon as possible.

Members were reminded that any requests for the placing of a mobile noise monitor should be passed to Mr Williams in the first instance.

96.
FIXED NOISE MONITORS

The Group was advised that STAL was still awaiting a response in respect of the draft Lease sent to the landowner at Chickney Villas.

97.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in April, May and June were 83.5%, 81.7% and 84.9%, respectively (all above the target of 80%).

However, during the night time period (23.30 – 06.00) the figures for April, May and June were 72.2%, 70.9% and 67.2%, respectively.  Performance had dipped due to runway resurfacing works and poor weather.

Ryanair had set itself a benchmark of 90% for its CDA performance, which it was meeting consistently.  The Group acknowledged this and thanked Ryanair.

98.
TRACK KEEPING SURCHARGES

The Group was advised that track keeping infringements in April, May and June were one, 10 and 9, respectively.  For April, May and June, those airlines working with Stansted recorded deviations of 10, 6 and 9, while the number of deviations due to weather avoidance totalled 14, 33 and 68, respectively.

Issues had arisen with regard to the prompt payment of noise and track keeping fines from offending operators.  Over the past 12 months it had been identified that, out of £27,500 invoiced, only £3,500 had been paid.  STAL would be putting into place new procedures to obtain these payments, having reviewed the current procedures with the BAA Business Support Centre.

The Committee supported STAL in its efforts to obtain these payments – not to do so would give the impression that the infringements were not being taken seriously.  STAL confirmed that, while it was chasing the outstanding debt, it would make up any shortfall in sums owing from fines to the Community Trust Fund.

99.
TRACK KEEPING PERFORMANCE

The Group was advised that, for April, May and June the overall off track (i.e. out of swathe) statistics were 1.55%, 1.92% and 2.24%.  In the corresponding months of 2005 the figures were 1.71%, 2.21% and 2.75%, respectively.

easyJet’s base captain was running a trial with STAL to improve that airline’s A319 track keeping on the CLN-R route.  This trial had involved denoting waypoints along the route to enable the aircrafts’ Flight Management system (FMS) to better navigate the centreline.  The Group noted the marked improvement since the trial started.  easyJet was sharing its work with the FEU and other airlines to help improve the track keeping performance on the A319 aircraft using Stansted.

The FEU was working with a number of airlines to improve their noise and track performance, by inviting pilots to visit the FEU and discuss track keeping.

Maxjet, Fly Globespan, Fly Hello, UPS, easyJet and Thomsonfly were receiving weekly performance figures from the FEU and were working closely with the Unit to improve their performances.

100.
NOISE INFRINGEMENTS

The Group noted that there were two noise infringements for the second quarter of 2006.  In the same quarter for 2005 there had been six infringements.  Discussions had taken place with Atlas Air and British Airways regarding their performance.

101.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 26 March – 10 June inclusive, 29.3% of the quota points available were used up (1,554 out of 5,305 points), while 31.6% of the available movements were used (2,213 out of 7,000).

102.
GROUND ENGINE RUNNING

The Group was informed that there had been two complaints about ground engine noise in the second quarter of 2006.  There had been 75 ground engine runs in that period.

However, no engine runs were being made at the time given by the complainant and it had been assumed that the nuisance was caused by aircraft on the runway.

103.
MISSED APPROACHES

The Group was advised that, during April, May and June there were 19, 45 and 30 missed approaches, respectively.  This equated to 0.35% of the total (27,123) arrivals in those three months.

104.
NOISE COMMUNICATIONS CONSULTANT

The Group was informed of Sarah Tanner’s secondment as a Noise Communications Consultant from 3 July 2006.

105.
FINAL APPROACHES TO RUNWAY 05

The Group discussed the issue of aircraft on their final approach to runway direction 05 overflying the community of Ware.  Mr Wilcock had then presented a petition on this subject from local residents and had stressed the importance of continuing to press for a CDA procedure for this runway.

The Committee was advised that this was not possible during daytime due to airspace management issues.  Some CDAs did happen at night but only on an ad hoc basis and when both the air traffic controller and pilot considered it safe and viable to do so.  Although statistical information on this was available STAL did not feel that its publication would be of any particular use due to the ad hoc nature of the practice, although it would see what data could be made available to the NTKWG.  What was clear, however, was that all parties concerned were keen to see CDAs to Runway 05 introduced, although that would require a major redesign of airspace by NATS.

Mr Wilcock expressed his willingness to facilitate a meeting with the committee of Ware Residents Against Stansted Expansion (WRASE) for STAL to discuss these issues further.

106.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the second quarter of 2006 (report ST/22/06).

The total number of complaints, complainants and aircraft movements can be summarised as follows:-

	
	Aircraft Movements
	Complaints
	Complainants
	Ratio of Complainants to Movements

	
	
	
	
	

	April 2006
	17,049
	223
	146
	1:117

	May 2006
	18,701
	284
	177
	1:106

	June 2006
	18,733
	558
	375
	1:50


The Committee also received figures for complaints relating to the night time only.  These can be summarised as follows:-

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	
	
	
	

	April 2006
	18
	52
	9

	May 2006
	15
	54
	36

	June 2006
	34
	135
	53


As a percentage of total complaints these were 28.2%, 28.6% and 29.4% respectively, for the three months.

In response to comments by a Member, it was indicated that:

· there was no backlog of complaints in the FEU at present.

· any telephone callers to the FEU during office hours could normally expect a person to take the call, rather than receiving an answerphone.

· the details under ‘subject of complaints received’ reflected the view of the complainant.  Those under ‘analysis of complaints’ showed the category given by the FEU once the complaint had been investigated and the cause ascertained.
107.
DATE AND TIME OF NEXT MEETING

It was confirmed that the next meeting would be held on Wednesday, 25 October 2006 (public participation session at 2.00 pm and formal meeting at 2.15 pm).

The meeting ended at 4.10 pm.

Chairman
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