PAGE  

STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 25 April 2007
The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	
	Mr K Artus
	Uttlesford Association of Local 

	
	(*alternate Mr P Leeder)
	Councils

	
	Mrs M Bayes
	Hertfordshire County Council 

	*
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mr R Collyer
	Harlow District Council 

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	
	Ms W Harkness
	Airline Operators Committee

	*
	Mr N Harley
	Braintree District Council 

	*
	Ms J Holland
	Essex County Council 

	*
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation Association 

	*
	Mr P Odrich
	Passenger Service Group

	
	Mr D Peek
	Association of East Herts Town and Parish Councils

	*
	Mrs M Sartin
	Epping Forest District Council 

	*
	Mr P Wilcock
	Uttlesford District Council 


(* present)

Also present at the meeting

Mr S Bailes, Environmental Services, Hertfordshire County Council 
Mr D Dash, Major Development Projects Manager, Essex County Cuoncil 
Mr F Evans, Department for Transport

Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Planning and Development Director

	Mr A Jefferson
	Environment Manager

	Mr A McDermid
	Project Director, Stansted Generation 2 Project

	Mr M Pendlington
	Communications Director

	Mr S Wingate
	Managing Director 


Secretariat

	Mr G Redgwell
	Essex County Council (Secretary to the Committee)


42.
STEWART WINGATE
The Chairman welcomed Mr Wingate, who was attending his first meeting since his appointment as Managing Director.

43.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

44.
APOLOGIES

Apologies for non-attendance were submitted from Mr Keith Artus and Mrs Mary Bayes.
45.
MINUTES

The minutes of the meeting held on 24 January 2007 were confirmed as a true record.
46.
AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE: MEETING HELD ON 28 MARCH 2007

The Committee considered report ST/08/07 by the Secretary, which was supplemented orally at the meeting.
The membership of the Sub-Committee was as follows:-

	*
	Mr M le Fleming (Chairman)
	
	Ms J Holland

	
	Mrs M V Bayes
	*
	Mr N Mead

	*
	Mr T Fegent
	*
	Mr P Wilcock

	*
	Mr R Gilbert
	
	Vacancy


(*present)

Mr B Engel was present in place of Mrs Bayes.

Mr G J Redgwell (Secretary to the Committee) and Mr S Bailes (Committee Adviser) were also present throughout the meeting.

Matters arising are dealt with in Minutes 47-53 below.

47.
MEMBERSHIP OF SUB-COMMITTEE
It was noted that the Sub-Committee currently has a vacancy for a Member to represent airline/airport interests.

48.
STANSTED GENERATION 2 PROJECT
The Sub-Committee had received a presentation from Alastair McDermid, Project Director, Stansted Generation 2 Project; and Roger Pellman, Head of Environmental Planning, STAL, who reminded Members of the outline proposals put forward in the White Paper of December 2003; the proposals put forward by BAA in December 2005; the subsequent consultation process; the reconsideration undertaken by BAA; and the revised consultation document published in January 2007.  Members had then asked a large number of questions.
The current proposal envisaged operation in segregated mode, with a potential throughput of 68 million passengers per annum (mppa) by 2030.  The December 2005 preferred option had envisaged mixed mode operation, with a throughput of 76 mppa by 2030.  It was proposed that the second runway would become operational by 2015.

On the recommendation of the Sub-Committee it was – 

RESOLVED:

(1)
That the Committee has already made clear its opposition in principle to the provision of a second runway (Minute 5/06) and no comments should be seen as endorsing the construction of a second runway.  However, should the proposals be pursued to the planning application stage, the Committee would wish the following comments to be borne in mind:-
(a)
Operation should be in a segregated mode.

(b)
Any proposals to move subsequently to mixed mode operation would have to be subject to a separate planning application.

(c)
The Environmental Impact Assessment must include full details of the environmental safeguards, including the mitigation of ground noise, proposed for Takeley and other villages near the expanded Airport.

In the light of discussion at the meeting, it was also:-

RESOLVED:

(2)
That any proposals, either in segregated or mixed mode, must acknowledge the effect extra flights will have on villages to the south west of the airport.

(3)
That any proposals, either in segregated or mixed mode, must acknowledge the effect the enlarged airport will have on existing nearby communities.

(4)
That, in the presentation to be made by NATS to the Committee on the airspace review later in the year, NATS officers be asked to describe the implications of the proposals in Stansted Generation 2 being implemented.

(5)
That the Airport Masterplan should include information of flight paths required in relation to both Stansted Generations 1 and 2.

49.
ROAD AND RAIL PROPOSALS FOR STANSTED GENERATION 2 

The Sub-Committee had received a presentation by Alastair McDermid and John Penniket, Head of Surface Access Team, STAL, which drew attention to four documents published recently:
· BAA Surface Access February 2007 consultation.

· Secretary of State’s announcement made on 27 February.

· Two leaflets published by the Highways Agency, relating to improvements to the M11 and access to the Airport
The Sub-Committee had then looked in detail at:
· rail strategy.

· road strategy.

· Terminal forecourt.

· local access diversions.

· car parking.

· regional road network.

· public transport.

The Sub-Committee put forward a number of recommendations for consideration by the Committee.  It indicated that any comments should not be seen as endorsing the enlargement of the Airport but were being made to be constructive, as some surface access changes would take place regardless of whether Generation 1 or Generation 2 proposals went ahead.
The Committee added a number of comments of its own.

RESOLVED:

That the Committee’s formal response to the consultation document be as follows:-

Rail Strategy

(a)
The timing of any changes is crucial.  An improved infrastructure for both the Stansted Express and commuter traffic needs to be put in place as soon as possible and well before 2020 to 2025, when 12 car trains will no longer be able to meet anticipated demands.

(b)
The introduction of a loop (third) line at places on the main route into London is supported.

(c)
The standard of rolling stock on the Stansted Express needs to be improved.  Refurbishment of older stock is not seen as an adequate response.

(d)
The Rail Authority should be pressed to make a more definitive statement about changes required, timescales intended and how developments will be funded.  The Committee would then need to consider any additional consultation documents issued and would comment further in more detail at that stage.
Road Strategy

(e)
The introduction of a new junction on the M11 - 8(b) - to assist access to and from the Airport is supported.

(f)
Further data needs to be provided, to clarify what improvements are needed on the M11 north of junctions 8, 8a, and 8b.  The documents produced to date are very bland on the subject and the Committee has concerns about a four lane carriageway narrowing to two lanes immediately after Junction 8(b).

(g)
The Highways Agency should be asked to accept that there is a case for providing an additional junction on the M11 between junctions 7 and 8.  The location of junction 7 at the southern end of Harlow is inconvenient for many and leads to a considerable amount of traffic using other unsuitable routes to access either the Airport or the M11.

(h)
There is no mention of improvements to local strategic roads such as the A120 to the west of the M11 (i.e. a bypass for Little Hadham).  This is unacceptable and the Committee feels that the impact on the regional road network will be far greater that the Highways Agency suggests.

(i)
Whilst it is acknowledged that the noise protection proposed for Takeley is still under discussion, full details should be given in any subsequent planning or highways improvement applications.

Terminal forecourt

(j)
It is not sure whether the proposal to introduce a charge for use of the Terminal forecourt is either an environmental issue or an opportunity to increase income.  Such a proposal cannot be looked at in isolation from car park charging and road pricing issues generally.
Local access diversions

(k)
Whilst there is some logic behind siting all local routes to the west of the Airport, this will lead to increased travelling distances for those living on the east.  Consideration should be given to providing a peripheral route round the eastern boundary (should the environmental impacts be not too great) and/or tunnelling under the enlarged airport area.
(l)
Any roads should have noise suppressive surfaces.

Other issues

(m)
In any documents, figures as well as percentages should be shown, to give a clearer picture of the numbers of people involved.  It should also be acknowledged that the increased use of public transport would still means 56% of 60 million non transfer passengers (33,600,000) using private transport to get to and from the Airport in 2030.

50.
CHARGING FOR AIRPORT AIR NAVIGAITON SERVICES AT SIX BAA AIRPORTS

On the advice of the Sub-Committee, Members made no comments on the consultation document published by the CAA on 8 February 2007, on the way in which air navigation services are charged at all of BAA’s airports except Southampton.  It was noted that the likely outcome was the ending of direct charges and its replacement by a more commercially orientated arrangement.
51.
CONSULTATION ON PROPOSED DESIGNATION AND DE-DESIGNATION CRITERIA FOR AIRPORTS

The Sub-Committee had considered a consultation document published by the DfT on 26 February 2007.  As the closing date for comments was 20 April, the Sub-Committee agreed a response on the day.  However, the Committee was invited to endorse the action taken.

The document sought comments on the criteria for designation and de-designation of airports under Section 40 of the Airports Act 1986.  Depending on comments received, the DfT might then consult separately on the possible de-designation of Manchester and Stansted Airports.  Two questions were asked:-
(1)
Do you agree that there is a strong case for updating the existing criteria for designation and for establishing a set of criteria that would apply to both the designation and de-designation of airports?

(2)
Do you agree the new criteria (set out in the document – available on request from the Secretary) for designation and de-designation?

RESOLVED:

That the Committee endorse the following response sent to the DfT after the Sub-Committee meeting:-

(1)
That there is a case for updating the existing criteria given the changed circumstances of the airline industry and airport operation since they were last reviewed.

(2)
That the new criteria appear acceptable, subject to:

· the future involvement and input of Consultative Committees not being adversely effected by any changes;

· there being no foreseeable adverse effects on local residents or the local environment as a result of any changes; and 

· there being widespread local consultation undertaken should a decision be taken to seek the de-designation of Stansted.

(3)
That there would appear to be some logic in having a similar system (either designation or de-designation) for all three major airports serving London.

52.
DATE AND TIME OF NEXT SUB-COMMITTEE MEETING

This was fixed for Wednesday, 11 July 2007, commencing at 2.00 p.m.

53.
STANSTED GENERATION 1

Members were reminded that the Public Inquiry would commence on 30 May 2007.  With regard to this:-

(a)
The Chairman indicated that the Inquiry Inspector had been reminded of the comments made by the Committee during the public consultation on Generation 1, and that he would be willing to attend as a witness if required.

(b)
Mr Mead indicated that noise contours for 2005 had just been published and those for 2006 should be available by the end of May.

54.
MANAGING DIRECTOR’S REPORT

The Committee considered the Managing Director’s written report (ST/09/07), which was supplemented orally at the meeting.  Issues arising from the Report are set out in Minutes 55-56 below.
Mr Wingate made the following introductory statement in his report:-

“I am very pleased to be presenting my first Report to STACC as Managing Director of Stansted.  I am not yet in post full-time because of my responsibility as CEO to see through to completion the sale of Budapest Airport.  However, I continue to work very closely with Terry Morgan on arrangements for a smooth transition, and spend as much time as possible with the team at Stansted to get to grips with the busy business agenda at the Airport.  Meanwhile, my family and I have now moved back to the UK and are happily settled in our new home in Hertfordshire.

We face many challenges as our plans for growth and expansion take shape, and I will place a high priority on regular meetings and discussions with the local community to understand concerns, to answer questions, and to help wherever I can.  In particular, I look forward to working with members of STACC and am grateful for the messages of welcome I have already received.”

55.
STANSTED GENERATION 1 

Members noted that BAA had advised the Inquiry Inspector that it would be willing to accept a planning condition providing a 35 mppa control on air passenger numbers if permission is granted.  This would operate alongside any ATM limits.

It was confirmed that this would not prevent STAL from seeking a subsequent planning consent to go beyond 35 mppa.

56.
TERMINAL EXTENSION

It was noted that construction work had begun on a one bay extension to the east end of the Terminal building.  This would add an extra 5,900 square metres of floor space to the international arrivals area and was due to open in June 2008, with the project being fully completed by December 2008.
57.
SECTION 106 MONITORING REPORT

The Committee received report ST/10/07 by the Secretary, which was supplemented orally by Mr Wilcock. It was noted that an architect had been commissioned to draw up plans for a Visitors Centre and that these should be available in the next six-eight weeks.
58.
AIR TRAFFIC LEVELS

The Committee received report ST/11/07 by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of January-March 2007.
Details were as follows:-
	
	January 2007
	February 2007
	March 2007

	
	
	
	

	Total passengers
	1,599,684
	1,612,501
	1,832,845

	Load factors
	64.5%
	71.6%
	71.6%

	PATMs
	14,351
	12,992
	14,733

	Total air movements
	16,283
	14,904
	16,933

	Freight tonnage
	15,839
	15,114
	17,489


The moving annual total of passengers to the end of March 2007 was 23,888,602, up 6.9% on the annual moving total at the end of March 2006 (22,337,230)
In response to questions by a Member, it was confirmed that the March figures equated to about 132 passengers per PATM.  Members were advised of the types of aircraft used, and the number of seats available on particular operators’ aircraft.

59.
NEWS RELEASES

The Committee received report ST/12/07 by STAL, to which were attached copies of 17 news releases issued by BAA plc in the first quarter of 2007, as follows: -

	Number
	Heading

	PR01/07
	Bubble tube for Joshua thanks to the Stansted Airport Charity.

	PR02/07
	Stansted to expand security search area.

	PR03/07
	Senior BAA role for Terry Morgan/New MD appointed at Stansted.

	PR04/07
	Stansted staff pick up awards.

	PR05/07
	Stansted welcomes new airlines.

	PR06/07
	Major milestone reached for second runway project.

	PR07/07
	First low cost Turkish connection from Stansted.

	PR08/07
	Stansted airlines awarded best short and long haul.

	PR09/07
	Consultation launched on road and rail strategy for a two-runway Stansted.

	PR10/07
	Job opportunities go on display at Stansted.

	PR11/07
	One bag through security…and no chameleons please!

	PR12/07
	Top award for Maxjet boss.

	PR13/07*
	Touch screen technology installed at Stansted.

	PR14/07*
	I Volunteer nominee donates award to Grove Cottage.

	PR15/07*
	Praise in Budget for Stansted Employment Project.

	PR16/07*
	BAA Stansted keeping noise on track.

	PR17/07
	Stansted’s £2 million extension ready for the Easter Holidays.


*Inadvertently shown as /06

Arising from PR06/07, the Managing Director undertook to consider comments made by a Member about existing blight schemes and to respond at the next meeting.

60.
PASSENGER SERVICE GROUP : MEETING ON 25 APRIL 2007

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all members of the Committee.
61.
PASSENGER SERVICE GROUP : MEMBERSHIP 

The Committee considered report ST/13/07 by the Secretary.

RESOLVED:

That Mr Alex Chalmers be appointed as one of the Committee’s representatives on the Passenger Service Group, to serve for the period 1 May 2007 – 30 April 2010.

62.
NOISE AND TRACK KEEPING GROUP (NTKWG)
The quarterly report for the period January – March 2007 (report ST/14/07) was considered, covering the subjects dealt with in Minutes 63-74 below.

63.
FLIGHT OPERATIONS COMMITTEE (FOC)

The NTKWG had noted the issues discussed at the FOC meeting in March 2007.

64.
MOBILE NOISE MONITORS

The NTKWG had received the reports for Bush End and Epping Upland mobile noise monitors (available from Vicki Hughes at STAL or on www.stanstedairport.com/noise). 

65.
FIXED NOISE MONITORS

The NTKWG had received an interim report on the relocation of the monitor at Chickney Villas.

The Committee was advised that, since that meeting, the landowner had agreed the lease for STAL to use the new location.

66.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The NTKWG was advised that CDA adherences during a 24-hour period in January, February and March were 89.5%, 89.5% and 91.9%, respectively (all above the target of 80%).

During the night time period (23:30 – 06:00) the figures for January, February and March were 88.1%, 86.2% and 89%, respectively.

Ryanair and easyJet were amongst the best CDA performers and Thomsonfly attained 100% CDAs throughout the quarter.

In response to a question by a Member, it was confirmed that such approaches were particularly helpful on noise grounds to those living ten miles or so from the Airport.  Once aircraft got closer they then had to follow a guided approach.

The Committee was pleased to note that Stansted CDA performance was now better than at Gatwick.

67.
TRACK KEEPING SURCHARGES

The NTKWG was advised that there had been two track keeping infringements in January.  Data for February and March was not yet available.  STAL officers gave an assurance that work was underway to improve the surcharging process.

For January, those airlines working with Stansted recorded two deviations.  The number of deviations due to weather avoidance during January was 12.

68.
TRACK KEEPING PERFORMANCE

The NTKWG was advised that, for January, February and March, overall off track statistics were 1%, 1.9% and 1.49%, respectively.  In the corresponding months of 2006 the figures were 1.85%, 1.95% and 2%, respectively.
The DVR-S route remained the most difficult route and the Flight Analysis Team was undertaking a trial with Air Berlin, using some revised way points.

69.
NOISE INFRINGEMENTS

The NTKWG had noted that there had been just one noise infringement in the first quarter of 2007.  In the same quarter for 2006 there had been 14 infringements.
70.
NIGHT QUOTA STATISTICS

The NTKWG noted that, for the period 29 October 2006 – 24 March 2007 inclusive, 71.6% of the quota points available were used up (2,513.75 our of 3,510), while 75% of the available movements were used (3,751 out of 5,000).

The Committee noted that this was the first full winter period under the new night quota regime and that was probably reflected in the quota points and movements percentages being closer to each other than in the past.

71.
GROUND ENGINE RUNNING

The NTKWG was informed that there had been no complaints about ground engine noise in the first quarter of 2007.  There had been 77 ground engine runs in that period.

72.
MISSED APPROACHES
The NTKWG was advised that, during January, February and March, there were 16, 23 and 19 missed approaches, respectively.  This equated to less than 0.1% of total arrivals during those three months.  The Group would see if any trends causing missed approaches were developing.

73.
NOISE SEMINAR 2007

Vicki Hughes had thanked the NTKWG for its help and support with the noise seminar held in March.  The seminar was extremely well attended and STAL launched new departure maps and produced a special edition seminar of Plane Talk.  Another item mentioned had been the new noise and track website, which would enable online logging of complaints and enquiries and include Webtrak, providing actual flight tracks and heights of aircraft over a specific area.  It was hoped to have a test site available for Members to try out before going live.  As soon as this was confirmed Vicki would inform Members.

74.
AIRSPACE ARRANGEMENTS

In reply to questions about consultation on new airspace arrangements proposed to be introduced in 2009, the NATS representative on the NTKWG had confirmed that formal consultation was planned in accordance with CAP 725.
Both the Committee and STAL reiterated their wish to see CDAs introduced for runway 05 if at all possible.

75.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the first quarter of 2007 (report ST/15/07).

The total number of complaints, complainants and aircraft movements can be summarised as follows:-

	
	Aircraft
Movements
	Complaints
	Complainants
	Ratio of Complainants to Movements

	January 2007
	16,238
	125
	66
	1:246

	February 2007
	14,866
	197
	100
	1:149

	March 2007
	16,852
	238
	86
	1:196


The Committee also received figures for complaints relating to the night time only.  These can be summarised as follows:

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	January 2007
	7
	36
	10

	February 2007
	6
	33
	22

	March 2007
	10
	42
	19


As a percentage of total complaints these were 42.4%, 31.0% and 29.8%, respectively, for the three months.

At the request of Mr Willcock, these details would be submitted to the NTKWG for information prior to being included on the Committee’s agenda.

76.
NOISE AND TRACK KEEPING WORKING GROUP:  MEMBERSHIP
The Committee considered report ST/16/07 by the Secretary.
RESOLVED:

That Mr Keith Artus be appointed as one of the Committee’s representatives on the Noise and Track Keeping Working Group, to serve for the period 1 May 2007 – 30 April 2011.

77.
DATE AND TIME OF NEXT MEETING

This was confirmed for Wednesday, 25 July 2007, commencing at 2.15 p.m.

The meeting ended at 4.10 p.m.

Chairman
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