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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 26 April 2006

The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local Councils

	
	Mrs M Bayes
	Hertfordshire County Council 

	
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mr R Collyer
	Harlow District Council 

	
	Ms E de Winton
	London Chamber of Commerce and Industry

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	*
	Ms W Harkness
	Airline Operators Committee

	*
	Mr N Harley
	Braintree District Council 

	*
	Ms J Holland
	Essex County Council 

	
	Mr J MacDonald
	IATA

	
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	*
	Mr P Odrich
	Passenger Service Group

	
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mr P Wilcock
	Uttlesford District Council 

	
	Mr R Woodhull
	Essex Economic Partnership

	*
	Mr M Woolard
	Epping Forest District Council 


(* present)

Also present at the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council

Ms L Chase, Principal Planner, Essex County Council 

Mr P Leeder, Alternate Member, UALC

Mr A McDermid, Project Director, Stansted Generation 2 Project

Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr J Williams
	Head of Planning Liaison and Integration 


Secretariat

	Mr G Redgwell
	Essex County Council (Secretary to the Committee)


34.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

35.
MEMBERSHIP
The Committee was informed that Ms Wendy Harkness had taken over from Ms Caroline Moxon as the representative of the Airline Operators Committee.  Ms Harkness was welcomed to this, her first meeting.

The Secretary also reported that Mr Dan Bridgett would be taking over from Ms Elizabeth de Winton as the representative of the London Chamber of Commerce and Industry.

36.
APOLOGIES

Apologies for non-attendance were submitted from Mrs Bayes, Mr Cansick, Ms de Winton, Mr McEwen and Mr Peek.
37.
MINUTES

The Minutes of the meeting held on 25 January 2006 were confirmed as a true record.

38. PROPOSALS FOR MAXIMISING USE OF THE EXISTING RUNWAY

At the request of the Chairman, the Committee received a progress report from Mr Morgan, who advised Members that a Section 73 planning application had today been lodged with Uttlesford District Council (copies of the paperwork were distributed to all Members present and were circulated subsequently by the Secretary to those unable to attend).

This was seeking permission:-

(a) 
to remove the current restrictions on the number of passengers and Air Transport Movements (ATMs); and 

(b)
to set a new ATMs limit of 264,000.
The limit in (b) should allow the Airport to cater for about 35 million passengers per annum (mppa) by 2014.  The application did not seek any additional consents for infrastructure (such as the extension to the Terminal) as those had already been approved in previous applications.

Mr Morgan then responded to a number of questions from Members, and indicated that:

· a report on the comments made during the consultation process undertaken in 2005 accompanied the planning application.

· given that the statutory fee for a planning application was quite small, additional funding would be allocated to the Stansted Community Trust Fund to allow for the fact that this application required more work by the District Council than did most applications.

· the application did not seek approval for a defined mppa figure.

· the airport had always been subject to an ATMs limit, but only in the most recent planning approval had a mppa figure also been introduced.

Mr Wilcock reported that Uttlesford District Council would be undertaking its own consultation process on this application and that its Members were looking for a response by District Council officers by the end of September.
It was moved and seconded that the Committee might wish to support the view that any approval should continue to be subject to an upper mppa figure.  However, on the basis that there had not yet been an opportunity to look through the planning application documentation, and that this would still be a live issue in July, the mover and seconder of the proposal agreed not to pursue the matter at this stage.  However, it was confirmed that this would be considered further at the next meeting.

39. CONSULTATIONS ON PROPOSAL FOR A SECOND RUNWAY

At the request of the Chairman, the Committee received a progress report from Mr McDermid about the consultation process that had taken place between 9 December 2005 and 24 March 2006.  The response had been good, with about 1,200 calls to the hotline call centre; 12,000 hits on the website; 11 public exhibitions attracting 1,200 visitors; 3,900 responses to the questionnaire; and 450 other responses.

An analysis of all comments was now being undertaken.  BAA plc expected to formulate some draft views by mid May and, by late June, to be in a position to publish its initial views and its favoured option to take forward.

Mr McDermid and Mr Morgan then responded to a number of questions relating to surface access links, the future footprint for the Airport, blight, the timetable for the planning application and airspace issues.  With regard to surface access, it was confirmed that proposals mentioned in the 2003 White Paper, regarding a M11/A120 link north of the Airport, were no longer being pursued.  The possible widening of the M11 down to Junction 6 (with the M25) was still under consideration.

It was indicated that no greater weight was being given to collective, as compared to individual, responses.  However, the Committee was reminded that the purpose of the consultation had been to seek views on a range of options, not on the principles of establishing a second runway.  The analysis would therefore indicate the views expressed on that basis.  The Committee acknowledged this but also asked that details of adverse responses should be included, in order to give a full and accurate picture of comments received.  BAA officers undertook to consider this proposal but gave no guarantee that it would be done.
40. REVIEW OF THE AIRSPACE CHANGE PROCESS

The Chairman drew attention to this consultation document, which had just been issued by the Civil Aviation Authority.  He indicated that he would discuss the implications with appropriate officers from STAL and, if necessary, arrange for a report to be bought to the Airport Development Issues and General Purposes Sub-Committee.

41.
SECTION 106 MONITORING REPORT

The Committee considered a report (ST/08/06) by the Secretary, which was supplemented orally by Mr Wilcock.  (A copy of the latest monitoring report was sent to all Committee Members subsequently – Secretary.)

It was noted that the recent commencement of reconfiguration work on the Terminal forecourt would act as the latest trigger point for certain actions in the Section 106 Agreement.

42.
AIR TRAFFIC LEVELS

The Committee received a report (ST/09/06) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of January – March 2006.  Due to formatting problems, the figures for March had been circulated in an incomplete form, and full details for that month were circulated at the meeting.

Details were as follows:

	
	January 2006
	February 2006
	March 2006

	
	
	
	

	Total passengers
	1,539,346
	1,563,464
	1,789,849

	Load factors
	67.3%
	73.3%
	74.0%

	PATMs
	13,420
	10,813
	14,051

	Total air movements
	15,504
	14,572
	16,396

	Freight tonnage
	18,407
	17,149
	22,133


The moving annual total of passengers to the end of March 2006 was 22,337,230, up 5.0% on the annual moving total at the end of March 2005 (21,267,928).

43.
NEWS RELEASES

The Committee received a report (ST/10/06) by STAL, to which were attached copies of 14 news releases issued by BAA plc in the first quarter of 2006, as follows: -

	Number
	Heading

	PR01/06
	‘Make your mark’ as Stansted raises £689 for charity.

	PR02/06
	Success for Stansted staff in jailbreak.

	PR03/06
	House of Commons briefing on second runway plans.

	PR04/06
	Shining Star award for Airport employee.

	PR05/06
	Government appointed team put focus on link between transport and economic growth in the region.

	PR06/06
	Stansted offers a boost for business.

	PR07/06
	Major project to re-surface Stansted’s runway.

	PR08/06
	Lovers taken to the air from Stansted.

	PR09/06
	New internet check-in technology installed at Stansted.

	PR10/06
	Stansted security officer goes for gold.

	PR11/06
	Stansted Airport to build stronger links with China.

	PR12/06
	Stansted Airport marks 15th anniversary.

	PR13/06
	Spring into summer from Stansted.

	PR14/06
	Stansted Airport delighted with response to consultation.


Arising from PR02/06, it was noted that the date mentioned in the section ‘Notes to Editors’, should be Tuesday, 17 January 2006.

Arising from PR11/06, it was noted that no scheduled routes to and from China were anticipated in the near future.

44.
MANAGING DIRECTOR’S REPORT

The Committee had received the Managing Director’s written report (under item ST/11/06). The report was supplemented orally at the meeting and issues arising are set out in Minutes 45-48 below.

45.
PASSENGER NUMBERS

It was noted that no route had been discontinued in the last quarter, although some airlines had amended their schedules and/or transferred aircraft between routes.

46.
PASSENGER TRANSPORT INTERCHANGE (PTI)

Mr Engel reported that a number of bus routes in Hertfordshire used the PTI facility as a terminus and, as a result, this prevented pensioners from taking advantage of half-price fares (which could be used on routes within the county boundary only).  Mr Morgan undertook that STAL would liaise with Hertfordshire County Council to see if it could help to resolve this problem.

47.
FORECOURT PROJECT (RECONFIGURATION)

In response to a question, Mr Morgan confirmed that the work in the short stay car park should be completed shortly and that it would not, therefore, cause a problem should that area be required if the forecourt were to be closed on any occasion.  If drivers were merely dropping off passengers there should be no difficulty in passing through in the 15 minute period allowed before charging came into operation.

48.
COMMUNITIES TRUST FUND

It was confirmed that this was the Fund operated by BAA plc, with its income provided by the company.

In response to a question, it was confirmed that the Stansted Community Fund was a separate body, part funded by fines from noise infringements.  Mr Engel was the Committee representative on its Board of Trustees and he gave brief details of some grants made recently.  A more detailed report would be submitted to the next meeting.

49.
PASSENGER SERVICE GROUP: MEETING ON 26 APRIL 2006

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all Members of the Committee.

50.
APPOINTMENTS

The Committee considered a report (ST/12/06) by the Secretary.

RESOLVED:

(1)
That Mr Nigel Harley be appointed as one of the Committee’s three representatives on the Passenger Service Group, to serve for the period 1 May 2006 – 30 April 2009.

(2)
That Mr Norman Mead be re-appointed as one of the Committee’s four representatives on the Noise and Track Keeping Working Group, to serve for the period 1 May 2006 to 30 April 2010.

51.
NIGHT NOISE REGIME

The Committee was reminded that (i) the Transport Minister had confirmed that the aircraft movements’ limits and noise quotas for the summer season 2006 would remain the same as for summer 2005; and (ii) a further announcement would be made in due course on the regime to apply from 29 October 2006.

No indication had yet been given as to when that announcement would be made but it would not be before 4 May (due to the potential influence on voting in the District Council elections) and was most likely to be during June.  The Committee encouraged the DfT to clarify the position as soon as possible.

52.
NOISE AND TRACK KEEPING WORKING GROUP

The quarterly report for the period January – March 2006 (report ST/12/06) was considered, covering the subjects dealt with in Minutes 53-65 below.

53.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.  In response to a question, Mr Williams explained the arrangements for inviting airlines to attend the FOC meetings.

54.
MOBILE NOISE MONITORS

The Group was advised that a mobile noise monitor was in place for three months in Epping Upland.

The Group had considered requests from Ware – this was approved – and Stondon Massey.  The Group agreed to go back to Stondon Massey Parish Council to better understand the reasons why a mobile monitor was required, as the Group felt that this placement was too far out and would capture too many aircraft events from other airports.

55.
FIXED NOISE MONITORS

The Group was advised that STAL was still awaiting a response in respect of the draft Lease sent to the landowner at Chickney Villas.

56.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in January, February and March were 82.3%, 79.4% and 81.2%, respectively.

During the night time period (23.30 – 06.00) the figures for January, February and March were 67.9%, 67% and 71.8%, respectively.  Performance had dipped slightly during the winter period at night time due to runway works and poor weather.

57.
TRACK KEEPING SURCHARGES

The Group was advised that track keeping infringements in January and February had been five and three respectively (March figures were not available).

For January, February and March those airlines working with STAL recorded deviations of 10, seven and eight respectively, while the number of deviations due to weather avoidance in January and February totalled zero and five respectively.

The Committee asked that details of each infringement be included amongst its agenda papers (on a similar basis to the details on noise infringements).  Members also raised the possibility of either extending the surcharging arrangements or introducing a differential system of fines.  It was agreed that this would not be pursued at present (especially as the matter might be clarified in the Aviation Bill currently before Parliament) but should be an issue for consideration in due course.

58.
TRACK KEEPING PERFORMANCE

The Group was advised that, for January, February and March the overall off track (i.e. out of swathe) statistics were 1.8%, 1.9% and 2% respectively.  In the corresponding months of 2005 the figures were 1.4%, 1.5% and 2%, respectively.  The Group noted that the two DVR routes were a problem (both being above the 5% target for each NPR).  This was predominantly due to speed and turn issues and an onboard navigation issue.  STAL assured the Group that a lot of work was being done with individual airlines to improve the track keeping on both these routes.

On the CLN-R route, the Base Captain of easyJet was running a trial with STAL to improve the track keeping within the swathe.  This trial was looking at using waypoints within the route to better navigate the centreline.

59.
NOISE INFRINGEMENTS

The Group noted that there were 14 noise infringements for the first quarter of 2006.  In the same quarter for 2005 there had been four infringements.  Discussions had taken place with Atlas Air and Fedex regarding their performance.

The Group noted that some infringements had occurred with Qantas, which had been transiting through Stansted to refuel following the fire at Buncefield.  These transit flights were no longer required.

60.
NIGHT QUOTA STATISTICS

The Group noted that, for the Winter Period (30 October 2005 to 25 March 2006), 76.4% of the quota points available were used up (2,710.5 out of 3,550), while 65.3% of the available movements were used (3,263 out of 5,000).  The Committee felt that these figures supported its often made comment that there would be no justification in the DfT seeking to increase either figure as part of a future night noise regime – indeed, there was an argument for cutting both figures as a further encouragement to airlines to operate quieter aircraft.

61.
GROUND ENGINE RUNNING

The Group was informed that there had been no complaints about ground engine noise in the first quarter of 2006.  There had been 112 ground engine runs in that period.

62.
MISSED APPROACHES

The Group was advised that, during January, February and March there were 16, 24 and 40 missed approaches, respectively.  This equated to 0.003% of the total (22,912) arrivals in those three months.  The rise in missed approaches during March was due to a lack of ILS whilst operating on reduced distance operations during the runway re-surfacing works.

63.
NOISE COMMUNICATIONS MANAGER

The Group was informed of Vicki Hughes’ appointment to the role of Noise Communications Manager from 1 April 2006.  Vicki’s responsibilities would include the formulation of a Stansted Noise Communications Strategy, close liaison with the local community, managing the noise complaints team and working closely with team members to introduce the new noise and track keeping computer system, together with a new website giving flight track information.

Vicki was introduced to the Committee at this stage.

64.
NOISE SEMINAR

The Group was pleased to hear of the successful outcome of the annual noise seminar held on 7 April 2006.  Over 70 guests attended, including members of the Group and STACC, local businesses, airlines and local schools.  At the noise seminar new arrivals maps were launched, together with a new noise communications brochure and a special edition of Plane Talk.

65.
FINAL APPROACHES TO RUNWAY 05

The Group discussed the issue of aircraft on their final approach to runway direction 05 overflying the community of Ware.  Members stressed the importance of continuing to press for CDAs to runway 05.  Although this was not currently possible during the day, CDAs were being monitored by STAL and NATS during the night time period.  The Group agreed to continue to lobby for CDA’s within any new airspace proposals.  It was also agreed to continue to monitor and report on CDA performance to 05 during the night time period.

66.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the first quarter of 2006 (report ST/14/06).  

The total number of complaints, complainants and aircraft movements can be summarised as follows:-

	
	Aircraft Movements
	Complaints
	Complainants
	Ratio of Complainants to Movements

	
	
	
	
	

	January 2006
	15,467
	210
	128
	1:121

	February 2006
	14,551
	211
	100
	1:146

	March 2006
	16,368
	211
	114
	1:144


The Committee also received figures for complaints relating to the night time only.  These can be summarised as follows:-

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	
	
	
	

	January 2006
	10
	50
	20

	February 2006
	12
	51
	31

	March 2006
	28
	51
	12


As a percentage of total complaints these were 38.1%, 44.5% and 43.1%, respectively, for the three months.

67.
DATE AND TIME OF NEXT MEETING

It was confirmed that the next meeting would be held on Wednesday, 26 July 2006 (public participation session at 2.00 pm and formal meeting at 2.15 pm).

It was also agreed that a meeting of the Airport Development Issues and General Purposes Sub-Committee would be held on 12 July at 2.30 pm (Mr Engel would substitute for Mrs Bayes on that occasion).

The meeting ended at 4.05 pm.

Chairman
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