STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a Meeting of the Consultative Committee held at Enterprise House, Stansted Airport, on 30 April 2003

The meeting commenced at 2.00 p.m.
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Also present throughout the meeting
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Miss R McWatt, Department for Transport.

Representing Stansted Airport Limited (STAL)

	Mr C Butler
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	Ms C Stewart
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	Head of Public Affairs
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32.
APOLOGIES

Apologies for non-attendance were submitted from Mr Peek, Mr Salmon and Mr Sztumpf.

33.
ADVISERS

It was reported that Dr Maurice Milstead (Technical Adviser on ANMAC matters) was unable to be present on this occasion.  The Chairman also welcomed Nigel Bell, returning after illness.

34.
CHRIS BUSH

The Chairman drew attention to the changes in the Management Board of STAL (as mentioned in the Managing Directors report – see Minute 43 below).  In particular he referred to the retirement of Chris Bush and recorded his appreciation of the extensive help and advice given to Members by Chris over many years, especially on explaining the proposals to expand the Airport.


The Committee wished to be associated with these remarks and agreed that the Chairman should write to Chris on its behalf thanking him and wishing him well in his retirement.

35.
MINUTES

The Minutes of the meeting held on 22 January 2003 were confirmed as a true record.


Two matters arising are dealt with in Minutes 36 & 37 below.

36.
SERAS CONSULTATION DOCUMENT (Minute 11 of last meeting)


In response to a question by a Member, the Managing Director indicated that BAA plc’s views on the SERAS consultation document should be published in the next four weeks.  This will allow time for organisations and individuals to study BAA’s proposals and to comment on them before the DfT’s closing date for comments.

37.
INSTANCES OF GROUND RUNNING (Minute 28 of last meeting)

In response to a question by a Member, it was confirmed that the second noise pen must be completed and operational by September 2004.

38.
SERAS:  SECOND CONSULTATION DOCUMENT

The Committee considered a report (ST/07/03) by the Chairman.  This reminded Members that, at a number of meetings last year, the Committee looked at the ‘original’ SERAS Consultation Document.  Members then went on to consider some proposals that could form the basis of its formal response to the Department for Transport.  As Members recalled, the situation changed just before the closing date for comments.  The Government subsequently published a revised Consultation Document earlier this year, adding the possible development of Gatwick Airport to the proposals.


In the light of this known change, it had been decided not to respond to the original consultation document, but, instead, to wait for the revised version before doing so.  The Secretary had prepared a reply to the original document and this was now reconsidered, along with some suggested updates, to reflect both the changed position put forward by the Government in the second document and proposals put forward in other recent consultation papers.


RESOLVED:

(1)
That the updates proposed by the Chairman, as set out in Report ST/07/03, be agreed.

(2)
That the suggested response be further amended in the light of comments now made by Members and in the light of observations made on the consultation documents “Aviation and the Environment:  Using Economic Instruments” and “Night Flying Restrictions at Heathrow, Gatwick and Stansted” (see Minutes 39 and 40 below), with the Chairman being authorised to agree the final wording to be included.

(3)
That, as the closing date for responses is not until the end of June, the Chairman be authorised to add any further comments to the response should circumstances change over the next two months (this could include commenting on any observations made by BAA plc), with the final response being sent to the DfT no later than 16 June.

(4)
That the Chairman be authorised to convene a special meeting to reconsider the response in the event of a major change in circumstances occurring in the next two months.

(NB: The response agreed as a result of resolutions (1) and (2) above is as follows:-

Introduction to comments

The Consultative Committee has now reviewed the Revised Document in detail.  In setting the scene for the comments which follow, the Committee would remind the Secretary of State that its membership is representative of a wide range of interests drawn from Local Authorities, the local community, the air transport industry and related agencies.  In formulating this response, Members were conscious of the Committee’s constitutional role to seek to hold the balance between the interests of civil aviation, of passengers and other users of the airport and of the people living in the area, and of the local environment.

These comments are made on the basis that (a) all agencies represented on the Committee will be making their own submissions to the Consultation Document; and (b) individuals may respond by way of a questionnaire.  They constitute a collective response which agencies on the Committee felt able to accept, without each agency necessarily agreeing every proposal contained therein.

Regardless of the view of the options put forward, the Committee welcomed the Consultation Document as being clear and understandable.

The Committee had in mind the summary of questions for consultees’ set out in annex “A” of the original SERAS report and the proposals set out below show in brackets the question(s) to which the proposal can be related.

Specific proposals

(1)
The SERAS Reference Group was led to believe that a range of demand restraint options would be presented in the Consultation Document.  These would include appropriate advice on how the alternative demand options would be managed, steps required to achieve them and options for meeting them.  The Committee is very dissatisfied that the Consultation Document’s coverage of the possibilities of demand management is so inadequate.  (Q1,Q3 & Q4)

(2)
The Committee attaches great importance to any feasible and reasonable steps to restrain demand in the South East which would result from the aviation industry accepting responsibility for the full social, environmental and structural costs of air transport.  These could include:-

(a)
the introduction of a realistic level of aviation fuel tax, it being acknowledged that this is an international issue and needs to be dealt with on that basis.  (Q14)

(b)
encouragement of maximum use of regional and local airports:  there is no reason why passengers to and from the South East should not be expected to make use of them in the same way as the converse applies.  (Q11)

(c)
promotion of the substitution of rail journeys for the users of air flights within Great Britain.  (Q14 & Q20)

coupled with measures (which will have the same effect) to ensure “the polluter pays”:-

(d)
the imposition of an appropriate level of CO2 tax in relation to effects on climate change.  (Q14)

(e)
the imposition for individual airports of appropriate levies for the adverse effect of operations for the local environment in respect of noise and local air quality.  (Q1, Q17 & Q19)

The Committee therefore welcomes the overall stance put forward in the Department for Transport/H M Treasury paper ‘Aviation and the Environment – Using Economic Instruments’.  The Committee recognises that its implementation would have to strike a balance between competing economic, social and environmental interests.  It therefore urges not only that the full financially quantifiable impacts be covered but also that the potential for mitigating unquantifiable and uncosted environmental effects through influence on demand (e.g. congestion charging) should be acknowledged.

This is especially important in circumstances where most of these effects cannot be eliminated or even alleviated by financially funded measures.  However, where financial resources are potentially effective, procedures will need to be in place to ensure that the benefits reach those directly affected in local communities.

(3)
The Committee recognises that, however effectively such a regime is applied, a major residual demand is likely to exist in the South East within the plan period.  The Government’s view is that there is a strong case for the full use of existing runways, including Stansted.  This would need to be subject to all the safeguards identified elsewhere in this response, such as environmental and health impacts.  (Q1)

(4)
The Committee is strongly opposed to any runway developments at Stansted beyond the maximum capacity for the existing runway.  The Committee is aware that, in his 1983 Report, the Inspector said”….. such capacity is likely to be approximately 25 million passengers per annum (mppa)”’.  (Q1, Q7 & Q8)

(5)
Through a succession of investigations and inquiries over the last 40 or more years, local communities have consistently been assured by Government that major expansion of Stansted Airport would be neither appropriate nor proposed.  The latest decision, that of the Government in 1983, followed a lengthy Public Inquiry conducted by Graham Eyre QC.  The Inspector recommended as a condition for the grant of planning permission for up to 15 mppa, that the Government should give an unequivocal undertaking that a second main runway would not be constructed.  He said “ There are compelling reasons which are now manifest as to why a second runway at Stansted should not be developed under any circumstances and Government should make an unequivocal declaration of intention that a second main runway will not be built.  No planning permission should be granted in the absence of, or prior to the making of, such a declaration”.  The character of northwest Essex and northeast Hertfordshire meant that any development associated with the airport called for great care and he thought that a second runway would give rise to severe environmental pressure.  The Government, in its decision letter, unreservedly accepted the Inspector’s recommendation.  (Q5 & Q6)

(6)
BAA plc has been proud to refer to Stansted as “the airport in the countryside”.  Given its siting in probably the deepest truly rural wedge into London and its suburban hinterland, that character should be maintained.  In a survey in the Sunday Times in 2002 of all districts in England, the Uttlesford District, in which Stansted Airport lies, was identified as the most desirable area in which to live.  (Q5 & Q15)

(7)
To envisage the impact of a more than fivefold increase in the current passenger throughput of 16 mppa if there were one additional runway is hard enough.  To do the same for the throughput of Stansted with two or even three additional runways must be virtually impossible, even for those who have been engaged in the SERAS study.  Polls have shown a fair degree of local support for the Airport in recent years but the scale of what is put forward in the Consultation Document must be far beyond what any local supporters might have in mind.  (Q5 & Q8)

(8)
Aircraft noise is a source of continual local complaints.  There is a strong local view that use of the Leq (dBA) measure to chart adverse noise effects on the local population is inadequate in an area such as that round Stansted, where ambient noise levels are relatively low.  (Q16 & Q17)

Aircraft noise at night is a particular source of local concern.  Indeed, there is a body of opinion in the area that considers that night flights at Stansted should not be countenanced. (Q17)

The Committee’s view is that, until now, the application of the regime of quota count and movement limits has provided very little incentive to airlines to minimise night flights and employ quieter aircraft.  Local concern is as much with the number of movements as with the noise from individual aircraft.  Accordingly, the Committee believes that the current movements limit (for winter and summer) should not be increased; and that, to provide an incentive for the use of quieter aircraft, the quota limit should be progressively reduced from its present level.  There should be no built in provision for annual increases in either limit.  This view is reflected in the Committee’s response to the Department’s recent consultation on ‘Night Flying Restrictions at Heathrow, Gatwick and Stansted’.

The Committee nevertheless recognises that there are and may in the future be increased demands from the industry for more night time operations:-

(a)
a continuing increase in 24-hour freight operations worldwide.  (Q13)

(b)
even now there is a heavy peaking of departures early in the morning, coupled with late arrivals at the end of the day if flights, especially those of the low cost airlines, have been disrupted during the day.  (Q17)

(c)
early morning arrivals from across the Atlantic and elsewhere, as shown at Heathrow, cause peaking and unacceptably early noise disturbance.  (Q17)

(d)
whatever the currently perceived reluctance of passengers to start and finish journeys during the night, the economic advantage to airlines of keeping aircraft in use, the mitigation of peaking and the avoidance for passengers of surface access congestion, and the potential attraction of lower fares, mean that pressure for 24 hour airport operation seems likely to develop in the plan period.  To accommodate that at Stansted would be entirely inappropriate and is acknowledged as such in the Consultation Document.  In this context, as well as general relief of pressure on the London airports, the possible use of a facility outside the immediate area of London would be attractive.  (Q10 and Q17)

Controlling air noise as well as mitigating it is important, and there appears to be a need for controls (such as limiting Leq areas and flight numbers – both day and night) as have been imposed by the new planning permission.  These limits should be set in the light of environmental implications rather than levels of demand.  (Q16 and Q17)

(9)
An enlarged airport would inevitably bring with it additional urbanisation demands in an already overheated local economy.  Unemployment in the surrounding area is already at a very low level.  Additional staff will either have to travel in from substantial distances or large and unwelcome housing developments will be required.  The pool of labour in the area is largely unsuited to the type of jobs predominantly available at the airport or for construction works.  (Q4 & Q5)

An airport within a major economic regeneration area would be much more beneficial.  (Q4)

(10)
The surface access implications of all levels of expansion beyond maximum use of one runway range from considerable, through enormous, to almost certainly impracticable.  The present infrastructure, road and rail, is already under stress with a throughput of 16 mppa.  Any marginal advantage to the community at large from improvements to local rail and motorway services will be outweighed by the inevitable disruption, particularly in relation to railway works through the narrow urban rail corridor from Stansted into Liverpool Street, that they will have to suffer.  There is also uncertainty about whether an adequate level of funding is being allocated for essential infrastructure works and, indeed, whether the figures shown in the Consultation Document will actually be achieved.  A site for major development, where airport related infrastructure improvements would be of benefit to the community at large and less disruptive, would be infinitely preferable.  (Q20 & Q21)

(11)
The forecast cost of meeting the infrastructure requirements for major expansion of the airport is on a scale which, on past evidence of such major projects, is likely to be proved to be substantially under estimated.  This is particularly likely where, as in the case of Stansted, a large proportion of it relates to major alteration of existing facilities rather than new freestanding construction.  (Q20 & Q21)

(12)
The Committee considers that the Consultation Document does not adequately reflect the importance that should be attached to factors that are not able to be financially quantifiable i.e. the adverse environmental impacts of, for example:-

(a)
noise and atmospheric pollution.

(b)
the effect on local ecology, including Hatfield Forest, which is a national nature reserve, an SSSI and one of the last mediaeval hunting forests in Europe.

(c)
the loss of a significant number of heritage sites and buildings (which the Consultation Document itself acknowledges).

(d)
urbanisation transforming what is currently a sensitive rural area of countryside, villages and small towns.

(Q15 & Q17)

(13)
Whether what is provided in the future is or should be a hub airport is not something on which the Committee feels able to comment.  However, it acknowledges that, if there is a case for major provision on one site rather than spreading the load, if only to reap the practical and economic advantages of the facilities, on and off site, it should be planned properly and provided from the outset, not only to meet demand up to 2030, but beyond.  Stansted is demonstrably unsuitable for such an approach:  there must be attraction in an estuarial site with approaches and departures over water and acceptable for 24 hour operation.  (Q2)

General observations
The Committee would invite the Government to bear the following comments in mind in respect of any project in any region:-

(14)
Experience at Stansted has shown that the current arrangements for physical noise mitigation and compensation are unsatisfactory.  The Land Compensation legislation precludes claims and payments being made until after 12 months from the date the relevant extension of the airport is first used.  The Government should have regard to the anxiety, distress and potential financial loss its proposals will occasion to local residents, and develop new provisions that take a more sympathetic stance towards hardship and blight issues.  In this respect, the Committee would endorse the comments in the summary document sent to you by the Environment Council, following its 30 September 2002 workshop.  The Committee strongly urge that this issue is dealt with at the same time as the White Paper is issued.  (Q18)

(15)
Given the enormity both of the task and of the wider ranging impacts, short term and long term, of new large scale airport capacity, the Government should not rule out the investment of public money, if that is necessary to achieve the optimum solution.  In particular, it should ensure that the necessary and timely funding from all sources (including those not directly involved in airport development) would be available for all necessary associated infrastructure improvements.  It is imperative that they are in place before airport development occurs.  (Q20 & Q21)

(16)
The ability of the air traffic control system to cater for the additional demand is not discussed in the Report, other than in a bland statement that, given certain provisos, the system will be able to cope.  The NATS study referring to the availability of airspace capacity for the proposed options is not backed up by detailed measures regarding:

- patterns of movement.

- traffic levels within main corridors.

- stacking locations and arrangements.

- other related operational matters.

Such a crucial issue surely demands analysis and a more convincing assurance that the levels and patterns of traffic growth which the report envisages really can be safely accommodated.

39.
AVIATION AND THE ENVIRONMENT:  USING ECONOMIC INSTRUMENTS


The Chairman drew attention to this document, published jointly by H M Treasury and the DfT in March.  A copy had been sent to all Members by the Secretary.  It is intended as one of a number of discussion papers that will inform debate prior to the publication of the Air Transport White Paper later this year.


A copy of a briefing paper prepared by Steve Bailes was circulated at the meeting.  Members received an oral update from him as well as comments from John MacDonald on how IATA is working towards putting forward a corporate stance.


Comments made have been included in the response to the SERAS Consultation Document set out in Minute 38 above.

40.
NIGHT FLYING RESTRICTIONS AT HEATHROW, GATWICK AND STANSTED

The Committee considered a report (ST/08/03) by the Secretary summarising the main issues included in this consultation paper, published by the Department for Transport on 8 April.  The paper contains some initial and longer-term proposals and seeks comments on these by 11 July. 

Initial proposals

The Government proposes to continue the current night restrictions regime at Heathrow, Gatwick and Stansted for a further year, until 30 October 2005.  The movements limits and noise quota for both the winter and summer seasons would then remain the same as for the respective seasons for each airport in the year from 26 October 2003 to 31 October 2004.

As far as Stansted is concerned, these figures are:-

	Season
	Movements limit
	Noise quota



	Winter 04/05
	5,000
	3,550



	Summer 05
	7,000
	4,950


(The night period is 2300 to 0700 and the night quota period 2330 to 0630.  The movements limits have remained unaltered since the winter of 1999 and the summer of 2000, whilst the noise quota has increased by 3.5% each year over the base figures set for winter 1999 and summer 2000, respectively).

The Government gives three reasons for putting this proposal forward:-

(a) new European Community legislation is coming into effect.

(b) it is awaiting the outcome of a case in the European Court of Human Rights about an earlier night restrictions regime at Heathrow Airport.


(c) it is continuing with major consultation on ‘The Future Development of Air Transport in the United Kingdom:  South East,’ which refers to aspects of night noise policy.

The Committee was invited to express views on two questions:-

(A)
Do you agree that it is sensible to extend the present night restrictions regime for a further year, to October 2005?

(B)
Do you agree that the movements limits and noise quota for winter 2004/05 and summer 2005 should be the same as those for winter 2003/04 and summer 2004, respectively?

RESOLVED:

(1)
That the DfT be advised that, in the Committee’s opinion, this seems to be a sensible approach to take in the current circumstances; therefore the answer to both questions is YES.

Longer term proposals

The consultation paper also initiates a debate on general principles and policies which could underpin the night restrictions regime from October 2005 onwards.  This is not a formal consultation at this stage, but a seeking of preliminary views in advance of the formal consultation document being issued in due course.

The Committee was invited to comment on a range of principles and questions, as follows:-

(C)
What are your preliminary views on whether the Government should continue the present policy of having common arrangements at all three airports, and on the broad issues relating to possible extension of the night quota period?  (See further details in (G) below).

(D)
Do you accept the general principle that having the same rules at the three airports is fair to all the people living round those airports and to the airlines?

(E)
In the context of night restrictions, do you think efficient and economic administration and transparency are important considerations?

(F)
What are your views on the possibility of retaining some aspects of common arrangements but not necessarily having the same night quota period at each airport?

(G)
What are your preliminary views on:-

(a)
when should the night quota period start and finish?

(b)
what is the appropriate size of the movements limit and noise quota that should apply during the night quota period?

(c)
which types of aircraft should be restricted in the night quota period?

(d)
if the night quota period were extended, would any consequential adjustments be required to other elements of the night restrictions regime?

RESOLVED:


That the DfT be advised that the Committee would wish to see the following points included in a formal consultation document:-

(2) Aircraft noise at night is a particular source of local concern.  Indeed, there is a body of opinion in the area that considers that night flights should not be countenanced.

The Committee’s view is that, until now, the application of the regime of quota count and movement limits has provided very little incentive to minimise night flights and employ quieter aircraft.  Local concern is as much with the number of movements as with the noise from individual aircraft.  Accordingly, the Committee believes that the current movements limit (for winter and summer) should not be increased; and that, to provide an incentive for the use of quieter aircraft, the quota count limit should be progressively reduced from its present level.  There should be no built in provision for annual increases in either limit.

This approach reflects the Committee’s belief that local communities should be entitled to a firm limit on the extent of the nuisance they have to endure at such a sensitive period of the 24 hour day.  Although the continued application of the current movements limit will allow some headroom on the basis of the take up in the last few years, this should not be protected in any future increases.

(3) It would seem sensible to have the general principle of similar rules at all three airports (and possibly extend the system to other airports) whilst acknowledging that there are particular circumstances at individual airports which need to be taken into account.  At Stansted, for example, (i) there are low ambient noise levels, and (ii) the noise of propeller driven aircraft on the ground can carry long distances and produce a particularly piercing sound.

(4) The existing voluntary ban on QC4 aircraft at night should become compulsory.

(5) If the detailed monitoring shows that present QC classifications are wrong, the appropriate changes to the current arrangements should be made as soon as practicable.

(6) The Committee welcomes the opportunity the Department has given for preliminary views to be expressed on the post 2005 regime but believes that a seminar format for further discussion of the issues would be helpful before the next consultation document on the subject is prepared.

41.
AIR TRAFFIC LEVELS

The Committee received a report (ST/09/03) by STAL giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of January-March 2003.


Details were as follows:-

	
	January
	February
	March



	Total passengers
	1,157,964
	1,211,271
	1,341,556

	Load factors
	63.1%
	69.8%
	68.9%

	PATMs
	12,026
	11,426
	12,592

	Total air movements
	14,222
	13,654
	14,857

	Freight tonnage
	14,642
	15,650
	17,701



The moving annual total of passengers to the end of March 2003 was 16,869,464, up 18.6% on the annual moving total at the end of March 2002.

42.
NEWS RELEASES


The Committee received copies of 17 news releases issued by BAA plc in the first quarter of 2003 (ST/10/03), as follows:-

	Number
	Heading



	PR 01/03
	BAA welcomes the New Year with two competitions for schools

	PR 02/03
	Stansted supports European drive for more environmentally friendly aircraft

	PR 03/03
	Ban on Chapter Two aircraft results in quieter skies for Thorley

	PR 04/03
	Airport makes early start on noise insulation consultation

	PR 05/03
	New Year gifts from the BAA C21st Communities Trust Fund

	PR 06/03
	Stansted says turn up early at the Airport to help with new security check

	PR 07/03
	New turn point improves aircraft track keeping tenfold – Thumbs up from Transport Minister

	PR 08/03
	The Bishop’s Stortford High School becomes an airport for a day

	PR 09/03
	Stansted’s gone to Iceland

	PR 10/03
	Now Stansted’s bingoing mad – Bulgarian style

	PR 11/03
	Stansted blossoms with new Spring services

	PR 12/03
	Stansted continues bringing people together

	PR 13/03
	Stansted welcomes consultation on the costs of flying

	PR 14/03
	The Latton Bush Centre becomes an airport for a day

	PR 15/03
	BAA receives an ‘outstanding result’ from the Business in the Community’s Corporate Responsibility Index

	PR 16/03
	Stansted’s third biggest airline looks for expansion

	PR 17/03
	Route 133 saved by Stansted Airport and Essex County Council



Arising from PR 04/03, it was noted that the consultation process is imminent.

43.
MANAGING DIRECTOR’S REPORT


The Committee received the Managing Director’s written report prior to the meeting (attached as the Annex to these minutes), which was supplemented orally, and noted a number of points, as set out in Minutes 44-49 below (to be read in conjunction with the Annex).

44.
OVERVIEW:  STAL BOARD


Members welcomed Christine Stewart and congratulated Chris Butler on his new appointment.

45.
TRAFFIC LEVELS


STAL officers described the arrangements for explaining track-keeping  procedures to new airlines and ‘occasional visitors’.

46.
PASSENGER SERVICE DELIVERY:  CAR PARK TARIFF INCREASES


In response to comments by a Member, STAL officers explained that the charges at Stansted remain lower than at most other south east airports.  It was confirmed that STAL continues to support the stance of local authorities that no off site airport-related parking is required or should be approved.

47.
SUSTAINABLE GROWTH:  FLAGRANT OFF TRACK FLYING


STAL officers confirmed that some airlines had already paid the surcharge.  A Member indicated that Uttlesford Council’s Stansted Working Group would be expressing views to STAL about the operation of this policy.

48.
SUSTAINABLE GROWTH:  PUBLIC TRANSPORT


A Member expressed concern about the shortage of public transport on routes between the Airport and East London.

49.
SUSTAINABLE GROWTH:  DEVELOPMENT


STAL officers confirmed that traffic management plans will be prepared as part of any large-scale developments.  Committee Members are welcome to receive copies of such documentation on request.

50.
PASSENGER SERVICE GROUP:  MEETING ON 30 APRIL 2003


The Chairman of the Group reported orally on the meeting held earlier in the day, the details of which are set out in the Group’s minutes that are circulated to all Members of the Committee.


In particular, he drew attention to the Group’s concern about the poor facilities provided at Tottenham Hale Station for disabled travellers.  The Committee endorsed that view and supported the intention of the Group to pursue this issue further.  STAL officers also undertook to apply what pressure they can to bring about an improvement.

51.
PASSENGER SERVICE GROUP:  MEMBERSHIP


The Committee considered a report (ST/11/03) by the Secretary.

RESOLVED:

That the appointment of a representative of this Committee to serve on the Passenger Service Group for the period 1 May 2003 to 30 April 2006 be deferred to the next meeting.

52.
NOISE AND TRACK KEEPING WORKING GROUP


The quarterly report for the period January-March 2003 (report ST/12/03) was received, covering the subjects dealt with in Minutes 53-61 below.


A number of appendices giving statistical information for the quarter were circulated at the meeting (not reproduced in these minutes).

53.
VECTORING HEIGHT TRIAL


The special meeting of the Group to discuss the outcome of this trial had not been held as planned, due to NATS extending the trial for a further three months to obtain more data.  NATS is to hold an internal review meeting at the beginning of May, after which data and results will be presented to the Group and to the DfT.  A letter from the Uttlesford Association of Local Councils in support of making the trial permanent was noted.

54.
TRACK KEEPING ON DOVER-S NOISE PREFERENTIAL ROUTE


The Group was advised that track keeping performance for January, February and March 2003 was 97.7%, 95.5% and 96.7% respectively – all above the 95% target.  The Group reviewed the performance of a selection of aircraft types flying this route and in particular noted the good track keeping of the Boeing 737, particularly the 700 and 800 series.  As to particularly poor track keeping, two operators – Egyptair and Global Supply System – are working with STAL to achieve an improvement.


In response to a question by a Member, it was confirmed that these figures relate to performance at a vectoring height of 3,000 feet.

55.
ENGINE RUNNING


The Group received a presentation about engine runs at Stansted and the following complaints statistics were provided:-

	Year
	Incidents
	Complaints (with engine running confirmed as responsible)



	1999
	15
	22

	2000
	8
	33

	2001
	4
	4

	Jan to Nov 02
	2
	2

	Dec 02
	7
	61 ( all made between 22 and 31 December) 

	Jan-Mar 03
	2
	2



Following the two serious incidents in December 2002, STAL amended its rules for the ground running of hush kitted chapter 2 engines to limit the time permitted for this (initially two hours duration).  The amended Directors Notice on the Control of Ground Noise is to be distributed to Group members.


A Member indicated that Uttlesford District Council had recently carried out an audit on ground noise and suggested that Committee Members might wish to refer to that document.

56.
FLIGHT OPERATIONS COMMITTEE (FOC)


The Group was advised of issues discussed at the last FOC meeting.

57.
MOBILE NOISE MONITORS


The Group received the reissued report on the Thorley mobile noise monitors, which included a table showing the level of community noise.


It was reported that three mobile noise monitors have now been placed to capture data from sites previously visited in April 1999.  Two of the sites are in Widdington and the third is at Debden.  These mobile monitors will be in place for three months.

58.
TRACK KEEPING STATISTICS


The Group was advised that the improvement in track keeping continues.  The overall off track (i.e. out of swathe) statistics for the first quarter 2003 were – January 1.54%, February 1.75% and March 1.49%, respectively.  In the corresponding months in 2002 the figures were 2.4%, 2.64% and 2.37%, respectively.


This is the best performance at any UK airport using Noise Preferential Routes.

59.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23


The Group was advised that, in the first quarter of 2003, the overall percentage of CDA adherence improved slightly.  In line with experience at other airports CDA adherence in the winter period is not as good as that in the summer.  The figures were January 67.7%, February 68.6% and March 67.8%, compared with a target of 70%.


Work with airlines and NATS is ongoing to improve the figure but, since the introduction of the CDA procedure four years ago, performance has greatly improved year-on-year.


The Committee was reminded that pilots in the USA are trained to use a stepped approach and can therefore find the continuous approach used at Stansted difficult to achieve.

60.
NOISE AND TRACK KEEPING INFRINGEMENTS


The Group was advised that there had been three noise infringements for the first quarter of 2003 (two in January and one in February).  In the same quarter for 2002 there were nine infringements.


On track keeping, eight flagrant incidents were identified (four in January, two in February and two in March).  The operators have been surcharged.

61.
NIGHT QUOTA STATISTICS

The Group noted that, for the winter season (27 October 2002 to 30 March 2003 inclusive), 72% of the quota points available were used up (2,478 out of 3,440), while 57.2% of available movements were used (2,862 out of 5,000).


The main operator to show early arrivals for the winter season had been European.  These early arrivals were caused by operating difficulties at the originating airport and European had now rescheduled these flights. 

62.
NOISE AND TRACK KEEPING WORKING GROUP:  MEMBERSHIP

The Committee considered a report (ST/13/03) by the Secretary and also noted comments made by the Group following the retirement of two members – Maureen Caton and Tim Prestridge.


RESOLVED:


That Mr Keith Artus be appointed to serve on the Noise and Track Keeping Working Group as a representative of this Committee for the period 1 May 2003 to 30 April 2007.

63.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the first quarter of 2003 (report ST/14/03).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft Movements
	Complainants
	Ratio of

Complainants to

Movements



	January
	14,095
	168
	1:84

	February
	13,565
	149
	1:91

	March
	14,781
	195
	1:76


64.
DATE AND TIME OF NEXT MEETING


The Committee confirmed that the next meeting would be held on Wednesday, 30 July 2003, commencing at 2.00 p.m.


The Chairman confirmed that Mr Mike Clasper, Chief Executive designate of BAA plc, has accepted an invitation to attend this meeting.  It is intended that he will make a presentation to Members, which will then be followed by a question and answer session.

65.
DAMAGE CAUSED BY AIRCRAFT VORTEX TRAILS


A Member draw attention to damage caused to some properties (including on two occasions at one particular house) by aircraft landing on runway 05 and enquired about the level of knowledge of the danger created by vortexes formed by different aircraft wing shapes.


STAL officers confirmed that this is a subject on which limited technical information is available.  Such information as is accessible is being collated and will be included on the next agenda of the Noise and Track Keeping Working Group for discussion.

66.
STACC COMMUNITY FUND


On behalf of the Trustees of the Fund, Mr Engel reported that they had met on 29 April to consider 45 applications for grants totalling approximately £68,000.


It was agreed to recommend to Stansted Airport Ltd’s Head of Public Affairs that grants amounting to almost £35,000 should be made to 34 of those applicants.  The Trustees considered that the other applicants had not met the required criteria or did not give enough information to allow a decision to be made.


The successful applicants were made up of a variety of community projects which include equipment for schools and pre-school groups, sports clubs (including Riding for the Disabled), village halls and churches.


The meeting concluded at 4.20 p.m.

Chairman

ANNEX

(Minute 43)

MANAGING DIRECTOR’S REPORT

OVERVIEW

While the Iraq war and SARS has had a negative effect on other major airports, Stansted has seen its passenger traffic continue to grow at the exceptional rate of over 23% during the first quarter of 2003 compared to the same quarter last year.  For the first time we saw over a million passengers in each month.  This is because Stansted continues to serve the short haul European market, which, generally speaking, has been unaffected by these events.  Cargo too continued to recover, with tonnage growing 14%.

As to dealing with the SARS epidemic, Stansted does not, of course, have any long haul flights and the number of passengers flying into the airport having transferred from a long haul flight at another airport is small, as we no longer have full service carriers feeding hub airports.  Therefore the risk at Stansted is extremely low.  Nevertheless, we are keeping staff fully informed to the approach being taken at BAA and other UK airports.

As we continue to grow, we are reviewing our organisation to ensure we further improve the travellers’ experience and our relationships with all our stakeholders, including the local community.  As a result, with the retirement of Chris Bush, the opportunity has been taken to make some key changes at board level.  I am pleased to announce that Chris Butler has taken up the role of Business Development and Planning Director, while I am also pleased to introduce Christine Stewart who has been appointed Customer Services Director.  In his new role, Chris is responsible for the development of all aspects of Stansted’s business and planning and development; the capital plan; and network and airline development.  Christine takes responsibility for all aspects of the day-to-day operation of the Airport to ensure all our travellers enjoy high levels of a seamless service.  Christine has a wealth of experience with BAA and joins us from Heathrow.

As I explained at the last meeting, because of the inclusion of Gatwick in the SERAS consultation, BAA postponed giving its response.  I can now say that we are close to doing this, with the intention of giving others the opportunity to study our response before the 30 June deadline.  As I have said before, BAA will not be recommending one option in favour of another but providing such information as it can to assist the Government with its decision-making.  Only Government can make the decisions on this subject because it is a national issue and a balance will need to be struck between the environmental impacts and the economic and social benefits.

The main local news events in the past quarter has, of course, been the takeover of buzz by Ryanair and the closure of the easyJet call centre at Stansted.  It was clear that under KLM the future of buzz was in doubt and the buyout by Ryanair has saved 130 jobs and 12 buzz routes.  I admit that it has not been a particularly straightforward transition, especially for buzz staff and those of Aviance, its handling agent.  We are also sad to see easyJet close its call centre in Enterprise House, although, with the announcement that the company had received considerable public funding to relocate its headquarters in Luton, this was not totally unexpected.  I can say that we have given every support through the airport’s employers group and employment services to help those seeking alternative employment.  I am pleased to report that, in addition to the 130 buzz jobs saved by Ryanair, that company is employing an additional 100 people to handle the ex-buzz flights and Groundstar is taking on more staff to support the new Ryanair routes planned for this summer and to strengthen its team servicing easyJet.  Of course, as you will know, we ourselves are also recruiting an additional 160 security guards and there are more people being recruited by the concessionaires.  In all over 400 new jobs are being created.

Finally, on a general note, you will know that we received a number of war casualties.  In fact there were two flights and everything went according to plan.  We worked closely with the Ministry of Defence and the Area Health Authority and credit must be given to those who ensured that the casualties’ transit through Stansted was uneventful.

TRAFFIC LEVELS

In the 12 months to 31 March 2003, total runway movements rose by 6.7%, to 177,991.  Of this total, passenger air transport movements (PATMs) were 149,166 – an increase of 9.1%.  The 12-month moving annual total for passengers increased by 18.9%, to 16.75 million, with the average passenger load per aircraft reducing slightly from 113.2 to 112.3 compared to the average for the 12 months to the end of December 2002.

Cargo flights fell by 5% to 12,768, but tonnage rose 15.1%, at 192,166 tonnes for the 12 months.  Other movements fell 3.3%, to 16,057.

As to the BAA group, passenger traffic across all our UK airports was up 4.7% for the 12 months ending March 2003 at 127.7 million, while air transport movements were also slightly up at 1.0%, at 1,164,125, reversing the previous negative trend.

Despite the suspension of all buzz flights, we saw our busiest Easter holiday period ever with over 215,000 travellers passing through the airport from the Thursday to the Monday.  The busiest day was Thursday, 17 April, when some 50,000 passengers were served.  The most popular destinations were Ibiza, Lanzarote and Tenerife for the sun seekers and Dublin, Edinburgh and Rome for those opting for city breaks.

With expansion by Ryanair (excluding the ex buzz routes), Air Berlin and the presence of four new airlines – Eastern Airways, Icelandic Express, Flying Fin and Norwegian Air Shuttle – so far Stansted will have a record 106 scheduled routes this summer, with 17 new routes not served last year.

In addition, over 30 charter destinations will also be served and booking a holiday from Stansted will be made easier with the launch of a new on-line guide on the BAA website.  Visit www.baa.com/stanstedholidays, key in the season and day of the week you wish to travel and the destination you require and you will receive all the available flights and contact details for the tour operators.

PASSENGER SERVICE DELIVERY

Our quality of service monitoring (QSM) scores for the past year remain high, with overall moving annual totals of 4.03 for departures and 4.04 for arrivals out of a maximum possible five points.

To meet the heightened security measures and continuing passenger growth, additional security staff are being taken on for the summer and work is in hand to relocate Past Times to enable the security search area to be increased.  Ahead of this work being completed a 13th x-ray machine was installed on a temporary basis in time for Easter.  Some 60 seasonal guards are now trained and operational, while a further 76 have been appointed.  The recruitment team have assessed over 280 candidates so far.

There have been several new retail outlets opening recently with Quiksilver, Books Etc and Glorious Britain occupying improved facilities in the airside departures lounge.  Starbucks has opened its new unit in Satellite One, replacing the former Costa Coffee unit.  A Swatch island site is due to open adjacent to the Caviar House seafood bar, while Tie Rack is to fit out the former Glorious Britain site and  Impulse is to open an airside shop in the old Books Etc unit.  Moreover, Pret a Manger, Hamleys and JD Wetherspoons are all due to open before the summer holiday season starts.  Now the granite flooring is complete a further reorganisation of the seating has taken place to encourage circulation and make maximum use of the space.

Annual car park tariff increases were implemented on 24 March.  In short stay several changes were made to the tariff structure, including a new 15-minutes free period.  The introduction of this delivers one of the 25mppa planning obligations a year ahead of its deadline and applies across the whole car park rather than a small area as obligated.  The short stay daily  rate is now £17.50; the mid stay rate has increased to £12 a day; and the long stay daily rate is now £6.80.  Discounts are available by pre-booking.  The long stay car park bus shuttle service is being strengthened with Meteor placing an order to double its Pink Elephant bendy-bus fleet 12 by June.

To help way finding and provide information to drivers approaching the Terminal forecourt an overhead gantry has been erected.

SUSTAINABLE GROWTH

You will see from the report of the Noise and Track Keeping Working Group that we have begun to penalise airlines that flagrantly disregard  the Airport’s noise preferential routes for departing aircraft.  Over the past quarter we have identified eight events and surcharged the owners of the aircraft £500 each.  This has been introduced with the agreement of the airlines and Stansted is the first airport in the UK to penalise flagrant off track flying.

I am pleased to announce that a further 10 airport companies have introduced company travel plans for their staff.  This brings the number to 16 and they cover around 3,500 employees – or one third of the total workforce.  The plans involve a package of measures aimed at promoting greener, cleaner travel choices by reducing single occupancy car journeys for work and encouraging the use of  public transport.

In connection with supporting public transport, Essex County Council and we moved quickly to ensure the continued operation of the 133-bus route along the A120 between the airport and Braintree, when notified by Arriva in February it was to withdraw from the route at the start of April.  A new operator (Stansted Transit) is now operating the 133 with more modern buses under a five-year contract.

In line with the development of the Airport under the 15mppa planning permission, three planning applications for an access road, 250-bedroom budget hotel and a filling station on the South Gate site between the new A120 and Thremhall Avenue have been submitted to Uttlesford District Council.

WORKING WITH THE COMMUNITY

This December marks the 100th anniversary of flight and BAA has teamed up with the Royal Aeronautical Society (RaeS) and Young Engineers to give schools the chance to take part in two exciting competitions.

The RAeS is challenging pupils between the ages of 10 and 14 to write an essay on a choice of topics from the use of aerospace to the development of passenger and cargo air transport in the future.  Prizes include a family holiday in Washington DC to visit the Smithsonian Air and Space Museum to see the original Wright Flyer.

In a separate venture with Young Engineers, pupils aged 8 and upwards can enter the BAA Easy Access Challenge to design or improve airport systems to help blind or other airport users with disabilities.  The winners will secure generous cash prizes for their schools.
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