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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at Enterprise House, Stansted Airport, on 27 January 2010
The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

Chairman -  Stewart Ashurst*
Users of Airport

Freight interests (1) - TBA
Passenger airline companies (2) - TBA
Business passengers (1) - Peter Odrich*
Passengers with (or with an interest in) restricted mobility - (1) Richard Boyd

Non Business passengers (1) TBA
Local authorities

Braintree District Council (1) - Nigel Harley*
East Hertfordshire District Council (1) - Ralph Gilbert*
Epping Forest District Council (1) - Mary Sartin*
Essex County Council (1) - Gerard McEwen*
Harlow District Council (1) - Mark Gough

Hertfordshire County Council (1) - John Barfoot*
Uttlesford District Council (1) - Jackie Cheetham*
Organisations with a locality interest

Environmental interests (1) - TBA
East Herts Association of Local Councils (1) - Duncan Peek*
East of England Development Agency (1) - TBA
NWEEHPA (1) - Peter Gowan (substitute Brian Ross*)
Commerce and Business interests (1) - John Clayton

Tourism interests (1) - Peter Cansick*
Surface transport interests (1) - TBA
Uttlesford Association of Local Councils (1) - Keith Artus*
(* present)

Also present at the meeting

Mr S Bailes, Hertfordshire County Council

Mr F Evans, Department for Transport (DfT)
Mr M Peachey, Technical Adviser on Noise and Track Keeping issues

Representing Stansted Airport Limited (STAL)

	Mr D Johnston
	Managing Director

	Dr A Jefferson
	

	Mr N Barton
	

	Mr A Riley
	


Secretariat

	Mr G Redgwell
	Secretary to the Committee


1.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

In addition, the Chairman explained to the public that a new room layout was being trialled for today’s meeting.  It was the intention to try different layouts to see which was the most effective, both for the Committee and for the public audience.  If necessary, a portable microphone could be used, but he was reluctant to do so as this tended to disrupt the flow of discussion in a meeting.

2.
MEMBERSHIP
The Committee noted that no new Members had been appointed since the last meeting.  The Chairman confirmed that he was liaising with the Managing Director about some potential new Members.

A Member suggested some organisations which might be approached.

3.
APOLOGIES

Apologies for non-attendance were submitted from Richard Boyd, John Clayton and Peter Gowan.

4.
MINUTES

The minutes of the meeting held on 28 October 2009 were confirmed as a correct record.

In regard to Minute 94 (Employees at the Airport), it was indicated that an updated position was given in the Managing Directors Report, to be considered later during the meeting.  It was made clear that employee numbers were always fluid and any figure quoted could only be a snapshot of the position on a particular day.

5.
MANAGING DIRECTOR’S REPORT

The Committee considered the Managing Director’s written report, which was supplemented orally at the meeting.
Issues arising from the Report are set out in Minutes 6 – 12 below.

6.
COMPETITION APPEAL TRIBUNAL (CAT)
It was confirmed that the Competition Commission had until the end of January to decide whether to appeal against the CAT’s decision.

In response to a question, the Managing Director made it clear that BAA had no intention to make any approach to the CAT or the Competition Commission to seek consent to withdraw the G2 proposals.
7. HOUSE OF COMMONS TRANSPORT COMMITTEE REPORT - ‘THE FUTURE OF AVIATION’
It was reiterated that the recommendations in this Report were proposals for the Government to consider and that they did not constitute any change to current Government policy.  A formal response was expected in the next month or so.

It was AGREED that the report and the response made to it by the Government should be considered by an appropriate Group (as determined by the Chairman) and comments then be passed to this Committee for consideration.
8.
CLIMATE CHANGE COMMITTEE – REPORT INTO AVIATION
It was AGREED that this Report be discussed at a future meeting of the Environmental Issues Group.
9.
AIR TRAFFIC LEVELS

The Committee received details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of October – December 2009.
Details were as follows:-

	
	October 2009
	November 2009
	December 2009

	
	
	
	

	Total passengers
	1,777,919
	1,312,979
	1,368,147

	Load factors
	77.7%
	72.9%
	75.7

	PATMs
	12.955
	10,198
	10,189

	Total air movements
	14,825
	11,950
	12,019

	Freight tonnage
	17,850
	17,524
	15,763


The number of passengers in the period 1 January to 31 December 2009 was 19,974,135, down 10.7% on the total for the same period in 2008 (22,375,763).  It was anticipated that passenger levels in 2010 would be similar to those in 2009.

The Committee noted an increase in the amount of cargo being carried.  It was reported that any upturn was usually reflected in cargo figures before passenger numbers increased.

Additional routes, closed down routes and other recent changes to schedules were also reported.

At the suggestion of the Chairman, STAL undertook to consider whether data could be reported in a different form (such as a bar chart) to show trends more clearly.

STAL officers undertook to write to the Chairman of the User Experience Group explaining why the number of ‘other’ passengers had fallen.

10.
PUBLIC TRANSPORT MODE SHARE AND SERVICES
The Committee welcomed the very impressive figure of 49.2% of non transferring passengers using public transport.  Members asked if the next Managing Directors Report could contain some comparator figures from other major British and European airports.

In addition, it was noted that about 6 to 7% used taxis (a percentage that had been constant for some years).

A Member raised some queries about fare levels on the Stansted Express and local commuter routes, which STAL officers undertook to consider.  It was indicated that the new rolling stock for the route would be arriving during 2011 regardless of who the operating company might be at that time.  STAL acknowledged that the current operation was not good enough for what should be perceived as a prestige route.

STAL had also committed to spending £1.7 million as its share of the cost of extending Platform 1 at the Airport station.  Members made comments about the number of Stansted Express services and length of trains, which were noted.

11.
CAR PARKING
Arising from the discussion on Minute10 above, Nick Barton confirmed that there had been a fall in income from car parking greater than the percentage fall in the number of passengers.  The Airport was now getting a higher percentage of inbound passengers, who had no private vehicle available in the UK.
STAL had also noted comments made previously by the Committee about the level of charging rates for frequent users.  The company was drawing up some proposals which it suggested could best be put to this Committee via the User Experience Group.  This approach was AGREED.
12.
BUSINESS IN THE COMMUNITY
In response to a question from a Member made on behalf of the local business community, the Managing Director indicated that BAA as a company spent about £2 billion per annum (capital and revenue). This was spent with a mix of major business (where the collective bargaining power of BAA was important) and local contracts   Companies had to meet certain thresholds to be added to the BAA tendering list.

STAL was currently reviewing its practices and procedures prior to the next Meet the Buyers event, to make then as flexible and helpful to local companies as possible.  Consideration of some ideas now suggested (such as a Directory of Airport based companies) would be included in that review.

13.
OLYMPICS AND PARALYMPICS 2012
Airport Steering Group

The Committee AGREED that Mark Gough should be its representative on the cross-airport Steering Group.

Presentation

The Committee received a presentation by Julia Gregory of STAL and Bob Wainwright of the Airline Operators Committee. Indicating how the Airport was seeking to play an important role when these events came to London in 2012.  The major aspect of this was to adopt a ‘whole Airport’ approach, involving BAA, the statutory agencies, local and regional bodies and private companies.  There was no ‘Olympic Airports Guide’ so much had to be learned.  In this respect the Airport could learn lessons from events it had been involved with in the past, such as the G20 meeting in 2009.

There would be four/five formal Olympic Gateways.  Two had been named so far –Heathrow Airport and Eurotunnel/St Pancras.  The others would be named shortly.  Stansted Airport hoped to be one of these but clearly, whatever the outcome, a large number of people would clearly be coming through the Airport in the summer of 2012.

It was anticipated that, in total, there would be 200,000 competitors, officials and sponsors; 22,000 accredited journalists; 20,000 non accredited journalists; and 600.000 plus visitors, attending the Games.  Within these numbers, the Airport could expect to deal with VVIPs such as national leaders, athletes, journalists, sponsors and guests, horses for the equestrian teams, scheduled flights, charter flights and private jets.  The Committee was shown a graph of the expected peak travel periods in 2012.

It was indicated that the Airport was particularly prepared to meet the needs of the Paralympics teams and how to handle their specialist equipment.

Julia and Bob explained how the Airport would have to continue to operate all its normal scheduled services alongside the Olympic traffic.  Passengers would be encouraged to use planned scheduled flights wherever possible.  The Airport would also be required to operate within its normal parameters, such as the night noise and quota regime.

In conclusion, the work of both the Airport Steering Group and Security/Operations Group was explained.  These Groups would continue to meet regularly.
Julia and Bob were thanked for their informative and illuminating presentation.

14.
WORKING GROUPS
The Chairmen of the Groups reported as follows:-

USER EXPERIENCE GROUP
The meeting scheduled for 6 January had been cancelled due to the bad weather at the time.  It would be rearranged for February (subsequently arranged for Wednesday 17 February starting at 11.15 a.m. - Secretary).

ENVIRONMENTAL ISSUES GROUP

A preliminary and informal meeting had been held in October to discuss the Noise Action Plan.

The first formal meeting would be held on Wednesday 17 February commencing at 09.00 a.m.  Members had been sent details in writing and the agenda would be circulated shortly.

CORPORATE AFFAIRS GROUP

No meetings had been held in the last quarter.

15.
NOISE ACTION PLAN
The Committee endorsed the response prepared by the Environmental Issues Group and circulated with the agenda for today’s meeting.

Frank Evans reported that responses from up to 18 airports would now need to be reviewed by the DfT.  This work should be completed by the end of March.

In response to a question by a Member, it was confirmed that the next review of the night flights regime would not commence before late 2010 at the earliest.

16.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period October – December 2009 was discussed (it was noted that the Group’s meeting had been held on 18 January 2010, not 2009 as shown on the agenda item).

The report was now considered, covering the subjects dealt with in Minutes 17 – 26 below.
17.
FLIGHT OPERATIONS COMMITTEE (FOC)

The NTKWG had noted the issues discussed at the FOC meeting in December 2009.
18.
STANSTED NOISE MANAGEMENT UPDATE
The NTKWG had received an update on a number of points relating to noise issues in Hatfield Heath and Hatfield Broad Oak and had supported a number of initiatives to improve the situation.  It was noted that a number of the concerns related to late departures of the Air Asia X flight.  It was anticipated that this problem would be totally overcome when a new and earlier slot time became available for the Summer 2010 season.

19.
MOBILE NOISE MONITORS
The NTKWG had noted a number of events regarding complaints received from a resident of Pishiobury Drive in Sawbridgeworth.
With the agreement of the Chairman, Andy Jefferson gave a brief presentation on the nature of the complaints received and how they had been handled.  This was an issue of concern to the Airport as there was clear DfT guidance that aircraft should not overfly Sawbridgeworth.

The Committee noted that the detailed study undertaken showed no evidence to support claims that aircraft flight paths or departure procedures had changed, leading to flights passing over Sawbridgeworth.  The NTKWG was willing to follow up this work by facilitating a site visit and further discussions, and the installation of a mobile noise monitor if necessary.  The Committee welcomed this explanation as indicating, in a public arena, the thorough way in which complaints were investigated.

An update was given to the NTKWG regarding the outcome of the placement in Harlow.  A suggested programme of locations for 2010 had also been discussed.

20.
TRACK KEEPING SURCHARGES
Updating the information provided to the NTKWG, STAL confirmed to the Committee that a sum of £59,940.16 had been forwarded to the Community Trust.  The Trust would continue to support local community projects, with an emphasis on education, environment and employment.

21.
TRACK KEEPING PERFORMANCE

The NTKWG had noted the statistical information for October – December 2009.  A small fall in the Continuous Descent Approaches figure was noted, with poor weather as the contributing factor.

22.
NIGHT QUOTA STATISTICS
The NTKWG had noted the current usage of limits and movements.  There had been some diversions handled due to bad weather elsewhere, but the Airport remained within it s limits for the winter season.
23
NOISE INFRINGEMENTS

The NTKWG had noted that there had been 13 noise infringements in the last quarter - one in the day period, two in the shoulder period; and ten in the night period.

24.
MISSED APPROACHES
The NTKWG had noted that there had been 44 missed approaches in the last quarter.

25.
NOISE ACTION PLAN
The NTKWG had noted that the Plan had been delivered to the DfT (see also Minute 15 above).

26.
NOISE COMPLAINTS
The NTKWG had received data for 2009 (summarised in the Annex to these minutes).
27.
STACC AND THE PUBLIC
The Committee considered a report prepared by the Chairman, inviting discussion on how the Committee wished to involve the public in its meetings in the future.  This followed up a previous discussion at the meeting in October 2009, when some options had been discounted.

In the light of written and oral comments made, Members considered four options:
· (1) Qualified participation of the public during the Committee’s consideration of the agenda for each meeting.

· (2) A Public Question Time as a specific item on the agenda of each meeting.

· (3) An augmented Public Participation Session, building on the current arrangements.

· (4) Questions being put to STAL officers prior to the start of each meeting.
Members then voted on the options put forward.  There was a clear majority for Option 2 and it was therefore AGREED that, from the April 2010 meeting, a Public Question Time would be included as a specific item on the agenda of each STACC meeting.

Members than went on to consider the mechanics of how the Public Question Time would operate.  It was AGREED that the following rules would apply:
· One question or one statement to be asked or made by the questioner or statement maker in person at the particular Committee meeting.

· Each question or statement to relate directly to any item on the agenda which is being considered by the Committee at the particular Committee meeting.

· Each question or statement to be asked or made during the Committee’s deliberations as part of a formal agenda item of business referred to as ‘Public Question Time’ or some such name and listed as an item to be considered early on the agenda.

· Each question or statement to last no longer than three minutes.

· The formal ‘Public Question Time’ agenda item to last no longer than 15 minutes in total, including the time for answers or responding comments.

· Answers or comments to be given or made orally in response at the actual Committee meeting or, if more appropriate, in written form within ten working days of the Committee meeting at which the question or statement is asked or made.

· Adequate notice of the particular question or statement to be communicated in writing to the Committee Secretary at least five full working days before the date of the particular Committee  meeting (for this purpose ‘in writing’ can be an e mail).

· The Chairman to use his discretion in terms of managing the discussion by reason for example of repetitiveness, irrelevance, offensiveness or any other inappropriateness.

As a result of these changes it was confirmed that the Public Participation Session would no longer be required and that Committee meetings would revert to a 2 00 p.m. start time.

The arrangements would be reviewed in the general review of all the Committee’s working arrangements in about two years time.

28.
DATE AND TIME OF NEXT MEETING
It was confirmed that next meeting would be held on 28 April 2010.  In the light of the decisions in Minute 27 above, members were reminded that this would commence at 2.00 p.m.
The meeting ended at 4.50 p.m.

Chairman
ANNEX

	2009
	Number of Complaints (exc Multiples)
	Number of individuals making complaints (exc Multiples)
	Number of Multiple Complaints
	Number of Multiple Complainants
	Total Complaints (inc Multiples)
	Total Complainants (inc Multiples)
	Runway 23 Movements
	Runway 05 Movements

	Q1
	
	
	
	
	
	
	
	
	

	January
	51
	22
	0
	0
	51
	22
	
	9845
	2859

	February
	128
	20
	0
	0
	128
	20
	
	7542
	3942

	March
	68
	32
	0
	0
	68
	32
	
	10467
	3004

	
	
	
	
	
	
	
	
	
	

	Q2
	
	
	
	
	
	
	
	
	

	April
	104
	39
	0
	0
	104
	39
	
	7959
	5412

	May
	91
	55
	42
	1
	133
	58
	
	9538
	4355

	June
	276
	149
	0
	0
	276
	149
	
	7291
	7572

	
	
	
	
	
	
	
	 
	
	

	Q3
	
	
	
	
	
	
	
	
	

	July
	284
	151
	37
	1
	321
	152
	
	15263
	1173

	August
	355
	177
	0
	0
	355
	177
	
	14550
	1778

	September
	329
	150
	0
	0
	329
	150
	
	9432
	6319

	
	
	
	
	
	
	
	
	
	

	Q4
	
	
	
	
	
	
	
	
	

	October
	185
	95
	0
	0
	185
	95
	
	10327
	4343

	November
	91
	52
	0
	0
	91
	52
	
	10758
	1062

	December
	84
	44
	0
	0
	84
	44
	
	7684
	4223

	
	
	
	
	
	
	
	
	
	

	TOTAL
	2048
	288
	79
	2
	2125
	288
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Note, definition of multiple complainer = 30 or more complaints on 1 calendar month
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	All Figures to be confirmed.
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