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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 25 January 2006

The meeting commenced at 2.15 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local Councils

	
	Mrs M Bayes
	Hertfordshire County Council 

	
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishops Stortford Trades Council

	
	Mr R Collyer
	Harlow District Council 

	
	Ms E de Winton
	London Chamber of Commerce and Industry

	*
	Mr B Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	*
	Mr N Harley
	Braintree District Council 

	*
	Ms J Holland
	Essex County Council 

	
	Mr J MacDonald
	IATA

	*
	Mr G McEwen
	Essex County Council 

	*
	Mr N Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	
	Ms C Moxon
	Airline Operators Committee

	*
	Mr P Odrich
	Passenger Service Group

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mr P Wilcock
	Uttlesford District Council 

	
	Mr R Woodhull
	Essex Economic Partnership

	*
	Mr M Woolard
	Epping Forest District Council 


(* present)

Also present at the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council

Ms L Chase, Principal Planner, Essex County Council 

Mrs J Cheetham, Alternate Member, Uttlesford District Council 

Mr P Leeder, Alternate Member, UALC

Mr A McDermid, Project Director, Stansted Generation 2 Project

Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Director of Business Development and Planning

	Ms N Hooper
	Head of Transport Strategy

	Mr R Matthews
	Director of Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr J Williams
	Head of Planning Liaison and Integration 


Secretariat

	Mr G Redgwell
	Essex County Council (Secretary to the Committee)


1.
PUBLIC PARTICIPATION SESSION

Members were reminded of this session, which had taken place between 2.00 p.m. and 2.15 p.m.

2.
APOLOGIES

Apologies for non-attendance were submitted from Mrs Bayes and Mr Cansick and from Miss McWatt (DfT).

3.
MINUTES

The Minutes of the meeting held on 26 October 2005 were confirmed as a true record.

4.
AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE : MEETING HELD ON 11 JANUARY 2006

The Committee considered a report (ST/01/06) by the Secretary, together with a paper tabled by Mr Mead and Mr Wilcock, the contents of both which are dealt with in Minute 5 below.

The membership of the Sub-Committee was as follows:-

	*
	Mr M J le Fleming (Chairman)
	
	Ms J Holland

	
	Mrs M V Bayes
	
	Mr J S K MacDonald

	*
	Mr T Fegent
	*
	Mr N W Mead

	*
	Mr R Gilbert
	*
	Mr P A Wilcock


(*present)

Apologies had been received from Mrs Bayes and Ms Holland.

The note of the meeting held on 5 October 2005 was confirmed by the Sub-Committee as a true record.

5.
FORMULATING A DRAFT RESPONSE TO THE PUBLIC CONSULTATION DOCUMENT ON THE STANSTED GENERATION 2 PROJECT

Introduction

Prior to the Sub-Committee meeting a tour of the area around the airport had taken place.  All members of the Committee had been invited to participate in both the tour and the discussion at the meeting.

Members had been accompanied on the tour by BAA staff involved with the Generation 2 Project and it had given an opportunity to look at villages and other land which would be affected by any of the seven options put forward in the consultation document published by BAA plc on 9 December 2005.  Mr McDermid and Mr Matthews had then attended the Sub-Committee meeting and the Chairman invited them to summarise the consultation document; indicate why BAA plc favoured option A; clarify the consultation process; and respond to questions on factual issues raised by Members.  When this had taken place, they left the meeting whilst Members considered what comments to put forward to today’s meeting.

Members were aware that the debate at the Sub-Committee meeting had been difficult.  There had been a view that, given that many organisations represented on STACC were fundamentally opposed to a second runway, the Committee should not be making any observations.  There was also a view that comments should be made, as the Consultative Committee was a consultee in its own right and to maintain a silence on such an important subject would mean that the Committee was not fulfilling its statutory role, which is different to that of local authorities.

Discussion at the Committee meeting

The Sub-Committee had decided to forward observations to the Committee for discussion, on the basis that STACC was not supporting the principle of a second runway, or necessarily any particular option put forward by BAA plc, but was seeking to make helpful observations should the proposals be pursued further.  These were set out in report ST/01/06.  The Committee considered these, as a formal motion.

The Committee also considered, as a formal amendment, the tabled paper, which argued that the comments in report ST/01/06 would send the wrong signals to BAA plc, in accepting the inevitability of a second runway, and would be contrary to the stated policies of Essex and Hertfordshire County Councils and District Councils in the area.  The paper therefore suggested comments to be made to BAA plc, in a different form to that suggested by the Sub-Committee.

The Committee debated both the motion and the amendment.  During the course of the discussion, Mr Mead and Mr Wilcock indicated that they accepted a further proposal put forward by Mr Artus, that the following wording be added to the amendment:-

“That this Committee concurs with the opinion of the last public enquiry, that construction of a second runway at Stansted would be an environmental catastrophe.”

After a lengthy discussion, the amendment was put to the vote and declared carried.  This was then put to the meeting as a substantive motion and declared carried.

RESOLVED:

That the following comments be made to BAA plc as this Committee’s official response to its ‘Stansted Generation 2 December 2005 Consultation’:-

General

(a)
That BAA plc has not provided sufficient information to enable any rational assessment or preferences to be stated concerning the options on offer and, if one compares the information provided by BAA in this consultation to that provided by the DfT in its 2002/03 SERAS consultation, the quality gulf between the two consultations becomes glaringly obvious.

(b)
That there are serious demographic effects on a number of local villages, and more will be affected whichever option is pursued.  Some have been destroyed and those that remain are difficult to maintain as ‘communities’.

(c)
That it is difficult to consider any expansion whatsoever in isolation from consideration of the improved road and rail infrastructure required, enabling the public to access any expanded airport.  There is already concern about the effect of airport-related traffic on the rail timetable.

(d)
That the Committee concurs with the opinion of the last public enquiry, that construction of a second runway at Stansted would be an environmental catastrophe.

Specific

Given the stance agreed by the Committee it is difficult to comment in depth on the 14 specific questions raised in Chapter 8 of the consultation document.  However, the Committee would comment as follows:-

	Q1 to Q3:
	There is insufficient information in the BAA consultation document to enable any proper comparative assessment of the options presented.

	
	

	Q4/Q5:
	BAA should provide a comparable level of detail on the impacts of the various runways as was provided by the DfT on the runway options contained in its 2002/03 SERAS consultation.  There are concerns about the effect on Hatfield Forest (which is both a SSSI and a National Nature Reserve).

	
	

	Q6-Q14:
	It would be inappropriate to comment until the additional information requested has been provided and, in some cases, until a planning application has been submitted.

	
	

	Q8:
	Aircraft noise, and its corresponding disturbance and nuisance, is seen as the most important issue.

	
	

	Q9:
	There is great concern in where communities remain but are severed (Burton End being an example of this).

	
	

	Q10:
	This is encroaching into issues to be discussed when the planning application is submitted, but the Committee wishes to see links (roads, green lanes, etc) between communities undisturbed at any time.


6.
PROPOSALS FOR MAXIMISING USE OF THE EXISTING RUNWAY 

At the request of the Chairman, the Committee received a progress report from Mr Matthews, who reminded Members of the consultation process that had taken place between July and October 2005 on:

· plans to make better use of the existing runway; and 

· a draft Interim Master Plan for the Airport.

Over 600 representations had been received (from individuals, organisations and public bodies) and the major areas of concern had been air noise and surface access.

A range of documents was now being prepared, with a view to submitting a planning application in late April 2006.  The application would be supported by a Health Impact Assessment, Transport Assessment, Environmental Impact Assessment, the Interim Master Plan and a formal response to the consultations received.

The Environmental Impact Assessment would deal with a range of scenarios.  As a result of suggestions by a number of consultees (including this Committee), these scenarios would include looking at the implications of a throughput of 40 million passengers per annum by 2021.

Members raised questions relating to the realistic maximum use of a single runway, on-site infrastructure, the mix of air traffic anticipated and access to the Airport, which were responded to by officers from STAL.

By the time of the Committee’s next meeting, BAA plc will have either just submitted, or be about to submit, its planning application.  On the suggestion of the Chairman, it was:-

RESOLVED:

That a further progress report on BAA’s planning application for making better use of the existing runway be made at the next meeting.

7.
SECTION 106 MONITORING REPORT

The Committee considered a report (ST/02/06) by the Secretary, which was supplemented orally by Mr Wilcock.  There were no significant matters to report.

8.
AIR TRAFFIC LEVELS

The Committee received a report (ST/03/06) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of October-December 2005.

Details were as follows:

	
	October 2005
	November 2005
	December 2005

	
	
	
	

	Total passengers
	1,915,215
	1,584,809
	1,627,905

	Load factors
	79.5%
	71.8%
	75.5%

	PATMs
	14,604
	13,078
	12,710

	Total air movements
	16,908
	15,297
	14,761

	Freight tonnage
	20,594
	19,694
	18,699


The moving annual total of passengers to the end of December 2005 was 22,112,645, up 5.3% on the annual moving total at the end of December 2004 (21,004,165).

9.
NEWS RELEASES

The Committee received a report (ST/04/06) by STAL, to which were attached copies of 12 news releases issued by BAA plc in the final quarter of 2005, as follows: -

	Number
	Heading

	PR48/05
	Airport expansion central to the economic future of the County.

	PR49/05
	Strong passenger demand underlines Stansted’s popularity.

	PR50/05
	New airline launches Stansted to New York’s JFK.

	PR51/05
	Stansted Airport gives East of England a sporting chance.

	PR52/05
	Stansted celebrates new environmental status.

	PR53/05
	Stansted Airport gears up for winter weather.

	PR54/05
	Stansted Transport Forum – Building on Success.

	PR55/05
	Chinese Government to learn from Stansted Airport.

	PR56/05
	Plans for Stansted second runway unveiled.

	PR57/05
	Support rallies to Stansted’s second runway project.

	PR58/05
	Court rejects Takeley Parish Council appeal.

	PR59/05
	Countdown to Christmas at Stansted.


Arising from PR53/05, it was confirmed that any de-icer draining off the runway or taxiways fed into balancing ponds, where it was treated.  The Environment Agency was aware of, and was satisfied with, this practice.

Arising from PR57/05, it was confirmed that all the quotes used were from messages relating to the proposal for a second runway.

At the suggestion of Ms Holland, the Committee considered whether it still wished to receive copies of all news releases as an agenda item.  On balance, it was decided that the news releases were helpful, in order to receive a full picture of activity taking place at, or in the vicinity of, the Airport.  The Committee agreed that they should therefore continue to be submitted, but it was not anticipated that there would be any lengthy debate on the releases.

10.
MANAGING DIRECTOR’S REPORT

The Committee had received the Managing Director’s written report (under item ST/05/06).  The report was supplemented orally at the meeting and issues arising are set out in Minutes 11-13 below.

11.
PASSENGER NUMBERS

Additional long haul routes were expected to be introduced during 2006.

It was confirmed that a number of long haul flights from Heathrow were stopping over at Stansted to pick up fuel, due to rationing at Heathrow caused by the Buncefield oil depot fire.  This should not be required after a further one/two weeks.

12.
BUSINESS FORUM

The Meet The Buyers event was anticipated to generate income of £2-£3 million for local businesses.

13.
RUNWAY RESURFACING

It was indicated that this work would cost about £25 million.  It did not include any widening.  All flying activity would take place within CAA rules for air safety; most aircraft using the Airport would have no difficulties with a runway length of 1,900 metres although some larger aircraft would be unable to operate on and off that length.

A batching plant would be located near to the Diamond Hanger and most vehicular traffic would be contained on the Airport site.  Any off-site traffic would access the Airport via the M11 and the airport roads, and would not need to use local roads under normal circumstances.

14.
CORPORATE RESPONSIBILITY REPORT 2004/05

This Report had been published in November 2005 and a copy circulated to all Committee members at that time.  Mr Morgan pointed out that, in the past two years, the annual report had been published as part of STAL’s autumn programme.  It was now proposed to bring the annual publication date forward to June.  In addition to the usual methods of circulating the Report, STAL would be upgrading the use of web communications, to give more people the opportunity to have access to the information and to feed back their views.

The Committee:

· noted correspondence that had taken place between STAL and SSE about the Report (which it had been copied into); and

· was advised that standard ISO14001 was accredited by an outside body (ERN) and audited each six months.

15.
PASSENGER SERVICE GROUP : MEETING ON 25 JANUARY 2006

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group’s minutes would be circulated to all Members of the Committee.

A Committee member made reference to a draft EU directive on providing for passengers with special needs, and it was confirmed that the Group looks regularly at issues relating to special needs passengers.

16.
STANSTED TRANSPORT FORUM

At the request of the Chairman, the Committee received a progress report from Ms Hooper, who advised Members that the annual Transport Forum, themed “Progress through Partnership” was held at the Radisson Hotel on 6 December 2005.  The event was well attended by local, regional and national stakeholders, and provided a platform to exchange information and ideas on a range of surface access issues, including:

· provision for passengers with special needs.

· Company Travel Plans.

· links to and from London, particularly the City.

· national awards to bus operators.

· extending the number of bus routes available.

· upgrading footpaths.

· car sharing.

· the Public Transport Interchange.

· improved rail links.

The Transport Forum also saw the publication of three documents.

· a review of the Airport’s Surface Access Strategy ‘Progress Through Partnership’ (2005) which focused on recent successes and challenges and the steps being taken to cater for the growth within the approval to grow the airport to 25 million passengers a year;

· the revised Stansted Area Cycle and Walking Strategy; and

· an update on progress in relation to the Stansted Site Travel Plan.

Ms Hooper also responded to points raised by Members.

17.
NIGHT NOISE REGIME

The Committee noted that (i) the Transport Minister had confirmed that the aircraft movements’ limits and noise quotas for the summer season 2006 would remain the same as for summer 2005; and (ii) a further announcement would be made in due course on the regime to apply from 29 October 2006.

18.
NOISE AND TRACK KEEPING WORKING GROUP

The quarterly report for the period October-December 2005 (report ST/06/06) was tabled and was now considered, covering the subjects dealt with in Minutes 19-30 below.

Mr Williams indicated that it had not been possible to circulate the papers with the agenda on this occasion, as a number of figures had had to be verified.  The Secretary confirmed that the quarterly report and accompanying written and statistical information would be reproduced in full on the Committee’s website (www.stacc.info).

19.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.

A major issue discussed concerned the overnight runway maintenance and runway re-surfacing scheduled for 2006.  It was confirmed to the Committee that, during this work, the painted numbers on the runway would change from 05 and 23 to 04 and 22, because the compass bearing of the runway had changed due to the earth’s natural magnetic variation.  It was confirmed that the runway was not being re-aligned.

20.
MOBILE NOISE MONITORS

The Group had received a request from a County Councillor for a mobile noise monitor in the Epping Upland area.  This was agreed for the period March to May 2006 and the Parish Council would be notified of that decision.

STAL had also sought approval from the Group for the publication of a new style mobile noise monitor report for Much Hadham.  This was the first report produced for STAL by an independent consultant.

21.
FIXED NOISE MONITORS

The Group was advised that STAL was awaiting a response in respect of the draft lease sent to the landowner at Chickney Villas.  A planning application had been approved by Uttlesford District Council.

22.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in October, November and December were 82.3%, 80.7% and 79.7%, respectively.

During the nighttime period (23.30 to 06.00) the figures for October, November and December were 79.4%, 72.2% and 73.1%, respectively.  Performance had dipped slightly during the winter period nighttime, due to runway works, poor weather and the airport operating Low Visibility Procedures.

23.
TRACK KEEPING SURCHARGES

The Group was advised that there had been ten off track fines in October and four in November (December figures were not available).

For October and November, those airlines working with STAL recorded deviations of nine and nine, respectively, while the number of deviations due to weather avoidance totalled 26 and nine, respectively.

24.
TRACK KEEPING PERFORMANCE

The Group was advised that, for October, November and December, the overall off track (i.e. out of swathe) statistics were 2.4%, 1.75% and 2.0%, respectively.  In the corresponding months of 2004 the figures were 2.18%, 1.8% and 1.4%, respectively.

The Group noted that performance on the Clacton-Sierra NPR had been affected by Germania’s performance of its Fokker 100 aircraft.  The FEU had been in close contact with this airline and there had now been a significant improvement in its performance.  easyJet had also had speed control issues with its Airbus 319 on this route, but this had now been rectified.

The Group was pleased to note that the two new start-up US carriers, EOS and Maxjet, had no track deviations.

25.
NOISE INFRINGEMENTS

The Group noted that there were 17 noise infringements for the final quarter of 2005.  In the same quarter for 2004 there had been six infringements.  Discussions had taken place with Atlas Air and Fedex regarding their performance.

The Committee noted that some infringements had occurred with Qantas, which had been transiting through Stansted to refuel following the fire at Buncefield.  STAL was in contact with Qantas to seek to improve its performance at Stansted.

26.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 30 October to 31 December 2005 inclusive, 33.7% of the quota points available were used up (1,195 out of 3,550 points) while 29.4% of the available movements used (1,470 out of 5,000).

27.
GROUND ENGINE RUNNING

The Group was informed that there had been no complaints about ground engine noise in the final quarter of 2005.

28.
MISSED APPROACHES

The Group was advised that, during October, November and December there were 28, 25 and 37 missed approaches, respectively.  This equated to 0.3% of the total (23,170) arrivals for the three months.

The Committee enquired whether future figures could be broken down to show missed approaches split between daytime, night time and shoulder periods and/or approach 05 compared to approach 23.  STAL agreed to follow this up with NATS.

29.
NOISE SEMINAR

The Group was advised that the noise seminar deferred from 2004 should now be held in March 2006.

Committee Members would receive an invitation to attend.

30.
ARRIVALS PATTERN MAP

The Group was advised of work in progress on a new Arrivals Pattern Map, showing actual tracks.  The Group had agreed that this was a significant improvement on what had been available to the public before although it was acknowledged that further work on the presentation style used would be required before the map could be issued.

In response to a question from a Member, it was confirmed that the previous Arrivals Pattern Map had now been withdrawn from use.

Mr Williams undertook to speak direct with a Member regarding concerns about aircraft overflying Bishops Stortford.

31.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the final quarter of 2005 (report ST/07/06).

The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft Movements
	Complainants
	Ratio of Complainants to Movements

	
	
	
	

	October 2005
	16,669
	188
	1:89

	November 2005
	15,081
	115
	1:131

	December 2005
	15,441
	123
	1:126


For the first time, the Committee received figures for complaints relating to the nighttime only.  These can be summarised as follows:-

	
	2300 to 2330
	2330 to 0600
	0600 to 0700

	
	
	
	

	October 2005
	9
	106
	22

	November 2005
	22
	21
	16

	December 2005
	10
	41
	24


As a percentage of total complaints these were 35.6%, 23.9% and 31.1%, respectively, for the three months.

32.
DATE AND TIME OF NEXT MEETING

It was confirmed that the next meeting would be held on Wednesday, 26 April 2006 (public participation session at 2.00 pm and formal meeting at 2.15 pm).

It was also agreed that a meeting of the Airport Development Issues and General Purposes Sub-Committee would be held on 12 April at 2.00 pm if required, although this was thought unlikely at present.

33.
SUSTAINABILITY WORKSHOP

With the agreement of the Chairman, Mr Mead explained why he had felt it inappropriate to attend and represent the Committee at the recent Sustainability Workshop held in connection with STAL’s application to make better use of the existing runway.  This decision related to comments made previously by the independent consultants retained by BAA plc, which raised concerns about their impartiality in looking at this issue.

Mr Morgan explained that the consultants had been employed to produce a sustainability appraisal of the proposed planning application.  This appraisal would be made public and would be open to scrutiny.  The consultants had invited key stakeholders to participate in the determination of the appraisal’s methodology and studies.  He expressed his satisfaction that the consultants would undertake their task thoroughly and professionally.

The meeting ended at 4.40 pm.

Chairman
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