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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at Endeavour House, Stansted Airport, on 26 January 2005

The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M J le Fleming
	STACC Chairman

	
	Mr K Artus
	Uttlesford Association of Local Councils

	*
	(Mr P Leeder)
	(alternate member)

	
	Mrs M V Bayes
	Hertfordshire County Council 

	
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishop’s Stortford Trades Council

	
	Ms E de Winton
	London Chamber of Commerce and Industry

	*
	Mr B C Engel
	Hertfordshire County Council

	
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council

	*
	Mr N Harley
	Braintree District Council 

	
	Mr J A Harrington 
	Epping Forest District Council 

	*
	Mr J S K MacDonald
	IATA

	*
	Mr G W McEwen
	Essex County Council 

	*
	Mr N W Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	
	Ms C Moxon
	Airline Operators Committee

	*
	Mr P Odrich
	Passenger Service Group

	
	Mr J Pailing
	Harlow District Council

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	
	Mr P M Sztumpf
	Essex County Council 

	
	Mr P A Wilcock
	Uttlesford District Council 

	*
	(Mrs J Cheetham)
	(alternate member)

	
	Mr R Woodhull
	Essex Economic Partnership


(* present)

Also present at the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council

Ms L Chase, Senior Planner, Essex County Council 

Mr A McDermid, Project Director, Stansted Generation 2 Project

Miss R McWatt, Department for Transport.

Representing Stansted Airport Limited (STAL)

	Mr C Butler
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr M Pendlington
	Communications Director

	Mr D Powell
	Head of Airside Safety and Operations

	Mr J Williams
	Head of Planning Liaison and Integration 

	
	


Secretariat

	Ms A Day
	Essex County Council

	Mr G J Redgwell
	Essex County Council (Secretary to the Committee)


1.
FACILITIES AT THE MEETING

The Chairman advised Members that a speech reinforcement system was being trialled at this meeting and invited any Member or officer wishing to speak to use one of the microphones provided.

2.
AGENDA PAPERS

The Secretary acknowledged that papers for this meeting had been circulated later than desirable.  All papers were, however, also available on the Committee's website (www.stacc.info) and would usually be able to be accessed there about six/seven days before a meeting.

3.
APOLOGIES

Apologies for non-attendance were submitted from Mr Artus, Mrs Bayes, Mr Cansick, Mr Fegent, Ms Moxon, Mr Pailing, Mr Sztumpf and Mr Wilcock.

4.
MINUTES

The Minutes of the meeting held on 27 October 2004 were confirmed as a true record.  One matter arising is dealt with in Minute 5 below.

5.
HOME OWNER SUPPORT SCHEME (Minute 109/04)

In response to a question by a Member, Mr Pendlington indicated that the result of the adjudication on the questions asked in the MORI poll had not yet been received.

6.
SECTION 106 MONITORING REPORT

The Committee considered a report (ST/01/05) by the Secretary, advising Members that the latest version of the Section 106 monitoring report prepared for Uttlesford District Council was considered by that Council's Stansted Airport Advisory Panel on 24 January (a copy was circulated subsequently to all Committee Members – Secretary).

Mrs Cheetham drew particular attention to three matters:

· a revised format for the monitoring arrangements report, to be used in future presentations to the Panel.

· the 'trigger points' set for certain actions to be undertaken by STAL.

· liaison between various Councils and other interested parties to deal with problems associated with fly parking.

In response, Mr Butler indicated that STAL was not averse to bringing forward implementation dates if possible, although many had to be linked to construction works, etc.  He again stressed STAL's wish to be involved in actions being taken to prevent fly parking.

7.
AIR TRAFFIC LEVELS

The Committee received a report (ST/02/05) by STAL, giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of October - December 2004.

Details were as follows:

	
	October 2004
	November 2004
	December 2004

	
	
	
	

	Total passengers
	1,915,917
	1,585,792
	1,628,400

	Load factors
	79.5%
	71.9%
	75.5%

	PATMs
	14,604
	13,078
	12,710

	Total air movements
	16,908
	15,297
	14,761

	Freight tonnage
	20,943
	19,694
	18,804


The moving annual total of passengers to the end of December 2004 was 21,007,793, up 11.6 % on the annual moving total at the end of December 2003 (18,821,197).

8.
NEWS RELEASES

The Committee received a report (ST/03/05) by STAL, to which were attached copies of 22 news releases issued by BAA plc in the final quarter of 2004, as follows:-

	Number
	Heading

	PR51/04
	Stansted meets its obligations on ground noise.

	PR52/04
	Stansted growth underlines strength of low cost market.

	PR53/04
	Future employment prospects at Stansted.

	PR54/04
	Facts will win over rumour and speculation in bid for second runway.

	PR55/04
	18,000 local homes get the message about noise.

	PR56/04
	National press retraction – mischief making exposed.

	PR57/04
	Ryanair's 85th million UK passenger takes to the skies from Stansted.

	PR58/04
	Staff survey raises money for charity.

	PR59/04
	Escape the winter blues at Stansted.

	PR60/04
	BAA considers special cases.

	PR61/04
	Stansted means business.

	PR62/04
	Tim Yeo visits Stansted.

	PR63/04
	-

	PR64/04
	Growth continues at Stansted.

	PR65/04
	Transport initiatives – Stansted takes the lead in Europe.

	PR66/04
	Stansted confident of its place at the heart of the regional economy.

	PR67/04
	Stansted United to do business.

	PR68/04
	Dunmow gets the message about noise.

	PR69/04
	Southend to see new 24-hour Stansted airport coach connection.

	PR70/04
	CBI throws weight behind Stansted.

	PR71/04
	Stansted launches Property Pack.

	PR72/04
	'Pack your crackers' is the message from Stansted.

	PR73/04
	Keeping Stansted safe.


Arising from PR51/04, the Committee welcomed the construction of the new ground noise pen, which had been used for the first time on 2 October 2004.  STAL would produce a report on its use after six months operation.

Arising from PR54/04, some Members indicated that they found comments made in this press release distasteful and invited BAA plc to withdraw it.  BAA officers declined to do so but noted the representations made.

Arising from PR71/04, it was reported that over 1,000 copies of the Property Pack had already been issued.  Further copies could be obtained by telephoning the Stansted Public Affairs Department on 01279 662705.

9.
MANAGING DIRECTOR'S REPORT

The Committee received the Managing Director's written report, circulated prior to the meeting (attached as the Annex to these minutes).  The report was supplemented orally as set out in Minutes 10 – 14 below.

RESOLVED:

That, in the future, the Managing Director's written report be circulated with the agenda papers rather than tabled on the day of the meeting.

10.
STANSTED GENERATION 2 : UPDATE

The outcome of the Judicial Review was expected in February.

BAA was taking the lead role on the preparation of Surface Access models.

The intention remained that a second runway would become operational in 2012/13, as envisaged in the White Paper.  Other dates quoted in the media were no more than speculation.

11.
25+ MPPA

The intention was to submit this planning application by the autumn.  In practice, STAL would be envisaging a throughput of about 35 million passengers per annum and infrastructure would be planned on that basis.

In response to a question by a Member, it was confirmed that no major initiatives to provide additional cargo facilities were envisaged at present.  However, Stansted was already an important cargo hub and the possibility of extending the existing cargo area would be considered should there be a reason to do so.

12.
HOME OWNER SUPPORT SCHEME

The date of the next hearing was likely to be influenced by the outcome of the major judicial review proceedings undertaken in relation to Stansted Generation 2.

13.
TRANSPORT FORUM

A map showing the details of the proposed footpath and bridleway upgrades would be provided for all Committee members.

14.
COMMUNITY TRUST

The Committee was reminded that it had nominated Mr Engel to serve as a Trustee.  The first meeting of the Trust Board was likely to be in February 2005.

15.
PASSENGER SERVICE GROUP: MEETING ON 26 JANUARY 2005

The Chairman of the Group gave an oral report on the issues considered by the Group at its meeting earlier in the day.  A copy of the Group's minutes would be circulated to all Members of the Committee.

16.
NOISE AND TRACK KEEPING WORKING GROUP (NTKWG)

The quarterly report for the period October – December 2004 (report ST/04/05) was considered, covering the subjects dealt with in Minutes 17-27 below.

17.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.

18.
MOBILE NOISE MONITORS

The Group was informed that a mobile monitor had been place in Green Tye, Much Hadham, to capture data during August, September and October 2004.  This data had been compared to data taken at Much Hadham in 2000 and a draft report would be circulated to NTKWG members soon.  The finalised report would then be forwarded to Much Hadham Parish Council and St. Elizabeths.

19.
FIXED NOISE MONITORS

The Group was advised that STAL had reached agreement with a landowner to site the fixed noise monitor at Chickney Villas.  STAL would now proceed with obtaining the required planning permission.

20.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in October, November and December were 74.6%, 78.3% and 75.4%, respectively.  During the nighttime period (23:30 – 06:00) these figures were 71.6%, 71.8% and 68.5%, respectively.  The target is 75%.

In response to a question by a Member, it was indicated that the adherence figures at night were sometimes affected by runway maintenance issues, which would require a different type of approach to be made.

21.
TRACK KEEPING SURCHARGES

The Group was advised that there were four off track fines for October, which were all £500 and had all been paid.  November and December data was still being collected and would be forwarded to members as soon as it was available.

For October and November, those airlines working with STAL recorded deviations of 16 and 6, respectively, (under 0.01% of total departures), while deviations due to weather avoidance totalled 9 and 3, respectively.  December figures were to follow.

22.
TRACK KEEPING PERFORMANCE

The Group was advised that, for the quarter, track-keeping performance had improved compared with the same period last year.  For October, November and December, the overall off track (i.e. out of swathe) statistics were 2.18%, 1.81% and 1.5%, respectively.  In the corresponding months of 2003 the figures were 2.16%, 2.39% and 2.06%, respectively.

Five out of the six routes were under the target of 5% overall, the exception being DVR-S.  The issues with this route were being worked on with easyJet and Germanwings, although it was noted that easyJet had improved its performance significantly.

23.
NOISE INFRINGEMENTS

The Group noted that there were seven noise infringements for the final quarter of 2004.  In the same quarter for 2003 there were five infringements.

STAL was in discussion with both Atlas and El AI, the operators of the Boeing 747-200 cargo aircraft involved, but there was no obvious reason at present why this type of aircraft was experiencing difficulty in complying with the noise limits.

24.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 31 October to 18 December 2004 inclusive, 23.3% of the quota points available were used up (828.5 out of 3,550 points), while 19.5% of the available movements were used (975 out of 5,000).

25.
GROUND ENGINE RUNNING

The Group was informed that there had been no complaints about ground engine noise in the final quarter of 2004.

26.
MISSED APPROACHES

The Group noted that the figures for October, November and December were 16, 18 and 25, respectively (less than 0.1% of total arrivals).

27.
WEBTRACK

The Group received an overview of Webtrack.  This was an 'add on' system to the new Noise and Track Keeping computer software, due to be introduced in 2006 at Heathrow, Gatwick and Stansted to replace the existing system which was coming to the end of its useful life.  Webtrack would give the public an opportunity to view aircraft movements to and from Stansted, Heathrow and Gatwick on the Internet – each airport would have its own site.

Visitors to the web site would be able to view tracks of aircraft on a map of the local area and be able to read the height of a particular aircraft with its track.  Webtrack was in its very early stages and at the moment was a basic model of what could become available.  The Group felt this was a good idea but recognised that a great deal of work had still to be done for it to be reliable and user friendly.

The Committee expressed a wish to see this system in operation in due course.  For security reasons, it would not be available in real time, although the time delay to be operated was not yet known.

28.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the final quarter of 2004 (report ST/05/05).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft Movements
	Complainants
	Ratio of Complainants to Movements

	October 2004
	16,796
	161
	1:104

	November 2004
	15,161
	127
	1:119

	December 2004
	14,746
	103
	1:143


In response to a question by a Member, it was confirmed that the complaints shown on page 7 of the report, under ‘monthly multiples totals’ were from individuals in the three locations shown.  Most complaints from the person in Hitchin did, in fact, relate to flights to and from Luton Airport.

29.
ANMAC

Mr Mead advised Members that no meetings of ANMAC had taken place since the last STACC meeting.  The next meeting was scheduled to be held in February and would be reported upon at the April meeting of STACC.

30.
DATE AND TIME OF NEXT MEETING

It was confirmed that the next meeting would be held at the Hilton Hotel, on Wednesday, 27 April 2005, commencing at 2.00 p.m.

31.
AIRPORT DEVELOPMENT ISSUES AND GENERAL PURPOSES SUB-COMMITTEE

RESOLVED:

That the next meeting of the Sub-Committee be held on Wednesday, 13 April 2005, commencing at 2.00 p.m.

32.
PUBLIC PARTICIPATION AT STACC MEETINGS

Members raised the possibility of having some form of public participation at STACC meetings.

The Chairman reminded the Committee that the most recent DfT guidelines on good practice did not give a definitive view on whether such participation should take place or not.  This was left to the discretion of individual committees.  The practice for STACC to date had been that the public would/could approach a Committee Member, who would then raise the issue on their behalf.

Some preliminary discussion on this issue took place.

RESOLVED:

(1)
That Committee Members be asked to advise the Secretary of arrangements for public participation at other bodies they were involved with.

(2)
That the Secretary make enquiries of other Airport Consultative Committees about the arrangements for public participation in their meetings.

(3)
That this issue be discussed further by the Airport Development Issues and General Purposes Sub-Committee at its next meeting.

The meeting concluded at 3.20 p.m.

Chairman

ANNEX

(Minute 9)

MANAGING DIRECTORS REPORT

LATEST PASSENGER FIGURES

	12 months to Dec 2003
	12 months to Dec 2004
	+/-

	18,712,432
	20,905,100
	+11.7%


	Month of Dec 2003
	Month of Dec 2004
	+/-

	1,549,993
	1,621,000
	+4.6%


(Point of clarification.  In response to a query following the last meeting of STACC, we have been asked to verify the statistics that were quoted in the Managing Director’s Report (see Minute 120 and Annex) in relation to the percentage of business passengers that travel through Stansted.  We will shortly circulate the response to members of STACC).

STANSTED GENERATION 2 : UPDATE

Runway Location – work is continuing to identify the shortlist of alternatives.  We follow the Judicial Review proceedings and await the outcome before coming to firm views.  In line with our programme, we would expect to say more about these later in the year, at which time we will also wish to discuss the proposals with airlines and other airports users.

Environment Assessment – data collection for the base line assessment is effectively complete.

Site Survey  - work on ecological and other aspects is continuing, and it is thought that this will take a further year in order to collect data from each season.

Surface Access – work is continuing to build the suite of five surface access models, all of which we expect to be available by this Summer.  Discussions are continuing with the Highways Agency, the Strategic Rail Authority, Network Rail and others concerning data and future work programmes.

Business Case – Work on the precise cost and phasing of the development is continuing alongside work to identify the alternatives/options and the surface access studies.

The detailed formula for remunerating the project will be agreed at BAA’s next Regulatory Review, which will reach decisions around the end of 2007.

25 MILLION PASSENGERS PER ANNUM PLUS (25+MPPA)

Work to prepare the 25+ planning application is continuing.  Following the publication of the scoping report (setting out the studies to be carried out to assess the impacts of this next phase of growth), a formal scoping opinion was issued by Uttlesford District Council.  BAA Stansted is now finalising a response.

HOME OWNER SUPPORT SCHEME (HOSS)

Although Takeley Parish Council and others have mounted a legal challenge against HOSS, we took the decision to launch the scheme on schedule on Tuesday, 4 January 2005.  We thought it important to press ahead and honour the commitment made to local people under the terms and conditions of the scheme.

This legal challenge potentially puts a question mark over the future of HOSS, and a measure of uncertainty returns to those directly affected; in particular, to the 108 residents who have applied to date.

The expedited Court hearing, requested by the petitioners, was refused last week and we now expect to hear from the Court around the end of February 2005.

TRANSPORT FORUM

The Stansted Area Transport Forum was held at the Radisson Hotel on Thursday, 11 November 2004.  The event was attended by over 150 guests from across the East of England and the Stansted Airport community.  A number of prominent and expert speakers addressed a wide range of topics, including national and regional transport policy, travel planning and the future aspirations of the bus and rail industries.

The Forum saw the launch of the new Surface Access Strategy and the Stansted based travel plan.  This provides the momentum to continually work towards a higher public transport mode share for people who travel to and from the airport.

Recent successes include the introduction of the new X30 coach service from Southend via Chelmsford to the airport; and new buses and re-branding of the 510 service that serves the Harlow and Bishop’s Stortford corridor.  In addition, the cycling charity ‘Sustrans’ successfully bid for funding from the Government on behalf of the Local Access Group, a part of the Transport Forum.  Total funding of £917,000 is now in place to upgrade footpaths and bridleways in the Stansted area.  This will have a positive and welcome benefit by improving links to the Airport for cyclists and pedestrians.

New initiatives are being actively considered in order to maintain the Airport’s public transport mode share target of 38%, as set by the Planning Authority.  We look forward to working to achieve the stretch target of 40% by 2010.

MEET THE BUYERS 2004 : INITIAL FEEDBACK

Having just received the preliminary results from the survey following ‘Meet the Buyers’ held on Wednesday 22/Thursday 23 September 2004, participants believe they will win business worth in excess of £2.5 million as a result of the event, which was organised for local companies by BAA Stansted in conjunction with Business Link.

This is very encouraging indeed, and we are now working on plans for ‘Meet the Buyers’ 2005, full details of which will be circulated in due course.

When the final results from the 2004 event are collected and verified, they will be made publicly available.

BUSINESS FORUM

The next meeting of the Business Forum is scheduled to take place at the Radisson Hotel on Wednesday, 2 March 2005.  We will take this opportunity to outline our strategy and future plans for the Forum, and the continued active support of members of STACC would be greatly appreciated.

STANSTED AIRPORT ANNUAL JOBS FAIR

The sixth Annual Jobs Fair will be held at the Radisson Hotel on Friday, 4 February 2005.  The event is being jointly sponsored by BAA Stansted and Jobcentre Plus.  In 2004, the Fair attracted an attendance of over 2,000 people and this year, because of wider advertising and direct mail, we hope to achieve more.

Members of STACC are warmly invited to join us for whole or part of the day, which begins at 10.30 a.m.

STANSTED TRAINING AND EMPLOYMENT EVENT, STRATFORD

BAA Stansted is promoting and organising this event, which will take place at Stratford Town Hall on Friday, 25 February 2005.  The event, which will be opened by Government Minister, Stephen Timms MP, will market various training initiatives linked to employment opportunities at the Airport.

BUSINESS AWARDS

BAA Stansted has agreed to sponsor the Essex, Harlow and Haverhill Business Awards and will invest a total of £15,000 to reward business excellence and enterprise in those areas.

AIRPORT SKILLS PROGRAMME

The attention of Members is drawn to the success of this programme in which, to date, over 400 people have participated, with approximately 30% moving into employment as a result of the training.

Our partners in the programme are Harlow College, the awarding body NCFE, and a number of Airport employers.  Those targeted include the long term unemployed, young people, early retirees and women returners.

COMMUNITY TRUST

The first meeting of the Trust Board is being scheduled for an early date.  There are already a number of requests for funding and these will be processed as quickly as possible by the Board.

RECENT PUBLICATIONS

Members of STACC received copies of Meaning Business, our new magazine for business leaders in Eastern England; and the Stansted Property Pack, that is being made available to estate agents within a 25 miles radius of the airport, as well as direct to people moving into the area or those moving home within the district.

Extra copies of both publications are available from the Stansted Public Affairs Department (01279 663723), and the help of members of STACC in bringing these publications to the attention of the wider community would be appreciated.

______________
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