STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at the Hilton Hotel, Stansted Airport, on 28 January 2004

The meeting commenced at 2.00 p.m.
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	Braintree District Council 

	*
	Mrs B Hayter
	Passenger Service Group
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	IATA

	*
	Mr G W McEwen
	Essex County Council 

	*
	Mr N W Mead
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	Mr P Merchant
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	Mrs D Paddon
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	*
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	Mr D Peek
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	Councils
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	Essex County Council 
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	*
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	Uttlesford District Council 


(* present)

Also present throughout the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council.

Miss R McWatt, Department for Transport.

Representing Stansted Airport Limited (STAL)

	Mr C Butler
	Director of Business Development and Planning

	Mr T Morgan
	Managing Director

	Mr D Powell
	Head of Airside Safety and Operations

	Mr J Williams
	Head of Public Affairs


Secretariat

	Ms A Day
	Essex County Council

	Mr G J Redgwell
	Essex County Council


1.
APOLOGIES

Apologies for non-attendance were submitted from Mr Drew, Mr Fegent, Mr Harley and Mr Sztumpf.

2.
MINUTES

The Minutes of the meeting held on 22 October 2003 were confirmed as a true record.

3.
GOVERNMENT WHITE PAPER ON THE FUTURE OF AVIATION

Introduction

The Committee considered a report (ST/01/04) by the Secretary, reminding members that this White Paper, which attempts to set out a measured and balanced approach to providing a strategic framework for the development of air travel over the next 30 years, was published on 16 December 2003.  The Government will implement legislation as required and airport operators will be submitting planning applications, etc. in respect of developments at their particular airport.

The Government’s programme of action for 2004 has been declared as follows:

· we expect the airport operator to move quickly to development the detailed design for a new runway at Stansted and associated development, working closely with local communities, airport users and all relevant agencies.

· we will institute immediately a programme of work on how to make the most of Heathrow’s existing runways and add a new runway after the Stansted runway, while complying with conditions on air quality, noise and improving public transport access.

· we expect all major airports to produce or update existing master plans, as appropriate, to take account of the conclusions in this White Paper.

· we will consult on a new night noise regime at Heathrow, Gatwick and Stansted airports.

· we will commence preparations for the inclusion of aviation in a European emissions trading scheme, with a view to making it a priority during our Presidency of the EU in 2005.

· we will monitor progress by airports in bringing forward blight and noise mitigation schemes (as described in Chapter 3 of the White Paper).

· we will consult in connection with the application of the proposed criteria (in Chapter 4 of the White Paper) for PSO support for regional air services to London.

· we will develop an evaluation strategy setting out how we will assess the effectiveness of our aviation policy.

White Paper: Environmental impacts

The Committee considered the points made in Chapter 3 of the White Paper.  It was noted that:-

(a)
much of the work required to reduce environmental impacts needs international action, rather than just by the UK Government and airline operators.  Work being undertaken through the ICAO was explained.

(b)
the Chairman proposed to attend a seminar on potential new  night noise regimes, to be held in London at the end of February.

(c)
consultations on the new night noise regime at Heathrow, Gatwick and Stansted Airports should commence in mid 2004.

(d)
the EU proposals on emissions referred to in the introduction are being worked up, to come into full operation during 2008.

Members considered that the wording used in the White Paper (i.e. we ‘expect’; the aviation sector ‘needs’) is too weak and asked that representations be made to the Secretary of State for the approach to be strengthened.  Members would like clear requirements set out which will need to be met by airlines.

White Paper : The Air Transport Sector

The Committee considered the points made in Chapter 4 of the White Paper.  It was noted that:-

(a)
quotas for night flights cover both passenger and cargo aircraft.

(b)
the fastest growing cargo sector at present is the ‘next day delivery’ sector (parcel carriers such as Fedex and UPS).  Some of this traffic goes in dedicated cargo aircraft but much still travels in the belly holds of passenger aircraft.

(c)
most cargo operations at Stansted are during the daytime.  Most of the nighttime operations are by relatively small aircraft, such as Royal Mail flights.

(d)
there are concerns on whether air traffic control is capable of handling all the additional flights that are envisaged in the White Paper.

(e)
the Government is offering no financial support for the additional road and rail infrastructure needed or for alternative land-based substitutes to flying, such as high speed, long distance train links.  It is unclear if airport operators have the resources to put suitable infrastructures in place.

White Paper : The South East of England

The Committee considered the points made in Chapter 11 of the White Paper, particularly the principal conclusions set out in paragraph 11.11.   Inter alia, this states that:

· we [the Government] support making best use of the existing runway at Stansted and development to its full use of a single runway at Luton.

· we support the provision of two new runways in the South East in the thirty year period to 2030.

· we support development as soon as possible (we expect around 2011/2012) of a wide-spaced runway at Stansted, with strict environmental controls, as the first new runway to be built in the South East.

· … we do not, therefore, support development of two or three additional runways at Stansted ….

The Committee then went on to consider the proposals in relation to Stansted only.  It was noted that:-

(a)
BAA saw little scope for departing from the layout of the second runway as prescribed in the White Paper but will be considering whether marginal changes could improve conditions for local communities.

(b)
the EU Air Quality Directive needs to be met if any option for the south east is to be adopted.  This is easier to achieve at Stansted than at Heathrow, where there is a particular problem with pollution caused by road transport.

(c)
in drawing up its proposals, STAL will consider options for using both runways for take offs and landings or using a ‘segregated mode’ (one for take offs only and one for landings only on a particular day).  This option would have an effect on overall capacity and will take several months of investigation to ascertain its viability.

(d)
the airport dealt with about 19 million passengers during 2003.  Demand is expected to increase again during 2004.

(e)
the land take envisaged will not be sufficient for more than one additional runway. The White Paper is clear that options for a second or third additional runway are not being pursued.  STAL is committed to taking the least amount of land necessary.

(f)
Uttlesford District Council has passed a formal resolution opposing the provision of a second runway.

(g)
discussions are necessary with NATS to determine arrangements for NPRs at Stansted and Luton, given the Government’s decision to support development of both airports.

(h)
whilst the need for road and rail access to the extended airport is referred to, no definitive proposals are put forward.  This is an issue for the airport operator to develop, taking cognisance of Regional Planning Guidance (document) 14.

(i)
STAL has put forward proposals to deal with blight issues.  Details were given of the Home Value Guarantee Scheme (dealing with properties in the areas to be covered by the expanded airport).  All householders affected have been advised of this scheme, which will come into operation on 5 April.  Members commented on certain aspects of this Scheme.  Discussions will commence next month in respect of arrangements for households outside the new airport boundary but which will be affected by its operations.  Further details of the Home Value Guarantee Scheme are given in Press Release PR72/03.

As a result of this discussion, it was agreed that the Department for Transport should be asked:-

(1)
For a detailed explanation of why it favours the wide-spaced runway option although, at first sight, this seems to have a greater environmental impact than the parallel runway option.

(2)
In relation to infrastructure provision, for a commitment to step in to ensure that both finance and sense of urgency required on the part of relevant agencies is forthcoming early enough.

Stansted Airport: Making full use of the existing runway

Although the media publicity has concentrated on the provision of a second runway, it should not be overlooked that the Government has also decided that best use should be made of the existing runway.

The Managing Director explained the action now being undertaken to pursue this requirement.  This will require the submission of a planning application, probably during the next 12 months, to undertake works to bring capacity up to about 35 million passengers per annum.  At current predicted levels of growth, that figure looks likely to be achieved in 2012/13.

The Managing Director responded to questions from Members and indicated that this application would be separate from any applications in respect of the second runway and its associated works.

Stansted Generation 2 Project

This is the name given by STAL to its work to develop a scheme for the second runway.  The Project Team Director, Alastair McDermid, gave a brief presentation on its work.  This will be looking at identifying options and impacts with regard to:

· on airport development.

· road access.

· rail access.

· air space.

prior to consultation, defining proposals and submitting planning applications.  It is anticipated that a public enquiry will be required.

In addition, the Project Team will:

· address property issues, particular for households most severely affected by the proposals.

· expect BAA and the Civil Aviation Authority to secure the framework for remuneration of the project.

· expect dialogue to take place to resolve issues wherever possible.

· review the requirements of Regional Planning Guidance 14.

· review the role of Government and its agencies in delivering assistance.

The planning application is expected to be submitted in mid 2005, with the runway coming into operation during 2011/12.  Consultation throughout will be undertaken in an open and honest way.

Reports will be made to the next meeting on how the proposals for (a) making maximum use of the single runway; and (b) providing a second runway, are proceeding.

Government action

Members were advised that, as soon as Parliamentary time permits, the Government proposes to legislate to strengthen and clarify the powers to control noise at airports; to permit an emissions-related element in airport charges; and to impose a new levy to ensure the future solvency of the Air Travel Trust Fund.

By the end of  2006, the Government will report progress generally on the policies and proposals set out in the White Paper.

4.
GUIDELINES FOR AIRPORT CONSULTATIVE COMMITTEES
Due to time constraints, consideration of report ST/02/04 by the Secretary was deferred to the next meeting.

5.
AIR TRAFFIC LEVELS

The Committee received a report (ST/03/04) by STAL giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of October – December 2003.

Details were as follows:-

	
	October
	November
	December



	Total passengers
	1,774,316
	1,521,084
	1,556,103

	Load factors
	77.4.%
	73.1%
	74.7%

	PATMs
	14,251
	12,883
	12,726

	Total air movements
	16,646
	15,069
	14,724

	Freight tonnage
	19,479
	19,979
	16,935


The moving annual total of passengers to the end of December 2003 was 18,549,681, up 17.3% on the annual moving total at the end of December 2002.

6.
NEWS RELEASES

The Committee received copies of 15 news releases issued by BAA plc in the final quarter of 2003 (ST/04/04) as follows:-

	Number
	Heading



	PR58/03
	Study starts into Airport-related car parking on local roads.

	PR59/03
	BAA recognised setting standards on disability.

	PR60/03
	Stansted beats the winter blues with record number of destinations.

	PR61/03
	Airport’s a driving force for transport in the local community.

	PR62/03
	Stansted’s eighteen million and rising.

	PR63/03
	Grab more winter sun from Stansted from £99 return.

	PR64/03
	Childs play gets helping hand.

	PR65/03
	Little Hadham junction to be improved due to Stansted Airport development to 25 million passengers per annum.

	PR66/03
	East London just 50 minutes from Stansted Airport by National Express coach.

	PR67/03
	Snowmen win Stansted Airport’s Christmas card competition.

	PR68/03
	Stansted’s winter wonderland.

	PR69/03
	Study shows potential for countrywide coach links from Stansted Airport.

	PR70/03
	Breeze through Stansted Airport this Christmas.

	PR71/03
	Stansted embarks on insulating homes against aircraft noise.

	PR72/03
	BAA Stansted launches home value guarantee for local community. 


7.
MANAGING DIRECTOR'S REPORT

The Committee received the Managing Director’s written report, circulated prior to the meeting (attached as the Annex to these minutes).

Due to time constraints, there was no opportunity on this occasion either for the Managing Director to supplement this report orally or for Members to ask questions.

8.
PASSENGER SERVICE GROUP : MEETING ON 28 JANUARY 2004

The Committee noted that the Group’s minutes will be circulated to all Members of the Committee.

9.
CONTROL OF NOISE FROM CIVIL AIRCRAFT : THE GOVERNMENT'S CONCLUSIONS

The Committee received a report (ST/05/04) by the Secretary, setting out the Government's conclusions on a consultation document issued in July 2000 about 'control of noise from civil aircraft', which invited comments on proposals to improve measures to tackle operational aircraft noise.

The major conclusions concentrate on the aerodromes which are not designated and therefore do not apply to Stansted, Heathrow and Gatwick.  The underlying intention is to put forward legislation to give non-designated aerodromes greater powers to regulate flying behaviour.  This follows long-held Government policy, that aircraft noise problems are best resolved locally.

Other conclusions reached included the following:-

(a)
agreements on noise amelioration measures should generally continue to be underpinned by civil rather than criminal law.

(b)
there is no intention to change the legislative arrangements in respect of Airport Consultative Committees, although new guidelines have been issued.

(c)
fines for breaching noise limits should be linked to level 5 of the standard scale used by the courts (this would have the effect of increasing the maximum fine from £1,000 to £5,000).

(d)
no changes to section 79 of the Civil Aviation Act 1982 (in relation to schemes for noise insulation proposals) are proposed.

No changes on (c) above can be implemented until legislation has been put through Parliament.

In a separate statement, the Aviation Minister has confirmed that existing night flying restrictions at Heathrow, Gatwick and Stansted Airports will continue to operate until 30 October 2005.

10.
NOISE AND TRACK KEEPING WORKING GROUP

The quarterly report for the period October – December 2003 (report ST/06/04) was circulated at the meeting, covering the subjects dealt with in Minutes 11 – 22 below.

11.
FLIGHT OPERATIONS COMMITTEE (FOC)

The Group was advised of issues discussed at the last FOC meeting.

12.
MOBILE NOISE MONITORS

The Group was informed that a mobile noise monitor has now been placed in Harlow.  The site is directly under the centreline for arrivals to runway 05.  Information will be collected between January and March 2004.

13.
FIXED NOISE MONITORS

The Group was informed that a map of the two possible sites at Chickney Villas had been forwarded to the CAA Environmental Research Consultancy Division (ERCD) and that a site visit had taken place.  One of the positions is preferable to the other.  The landowner of the first site will be contacted again and, if he does not agree to the position, the other site will be used.

14.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

The Group was advised that CDA adherences during a 24-hour period in October, November and December 2003 were 70.42%, 66.34% and 69.51%, respectively.  During the night time period (23.30 – 06.00) these figures were 71.58%, 55.78% and 64.38%, respectively.  The target is 75%.

It was noted that a seasonal fall off in performance was evident.  This was due to weather conditions, such as low visibility and strong winds, and can also be affected by an airline's standard operational procedures.  This seasonal dip is consistent with other airports and previous years.

As to runway 05, the Group has asked STAL to provide data on night time arrivals to see if CDA type approaches can be achieved when traffic volume is low, even though this is not a requirement.  It was felt that six months worth of data would be required to fully understand the situation.  This would be collected and a presentation made to the Group on the findings.

15.
TRACK KEEPING SURCHARGES

The Group was advised of 14 surcharges made – six in October, four in November and four in December.  It was noted that these infringements were predominantly by airlines new to and unfamiliar with Stansted.

Airlines are paying the fines and are co-operating with STAL to improve their performance.

16.
TRACK KEEPING PERFORMANCE

The Group was advised that the improvement in track keeping to 4,000 feet continues.  The overall off track (i.e. out of swathe) statistics were 1.29% for October, 1.28% for November and 1.08% for December at 3,000 ft and, where applicable, 2.16% for October, 2.39% for November and 2.06% for December for 4,000 ft.

In the corresponding months in 2002 the figures were 2.12%, 2.22% and 2.41%, respectively, at 3,000 ft.

It was agreed that, as its next meeting, the Group would discuss the way in which different communities are affected by the current operation of each NPR.  For example, would it be beneficial to have aircraft fly down the centreline or be evenly spread across the NPR?  It was felt that each NPR had to be addressed separately, as each affected different communities in different ways.

17.
NOISE INFRINGEMENTS

The Group noted that there were four noise infringements for the final quarter of 2003 – two in October, one in November and one in December.  In the same quarter of 2002 there were nine infringements.

18.
NIGHT QUOTA STATISTICS

The Group noted that, for the period 26 October to 27 December 2003 inclusive, 27.1% of the quota points available were used up (963.5 out of 3,550 points), while 20.4% of available movements were used (1,019 out of 5,000).

19.
ENGINE RUNNING

The Group was advised that there were no complaints about engine runs at Stansted during the final quarter of 2003.

20.
MISSED APPROACHES

This was a new agenda item for the Group following a request made by STACC.  A table of data from August 2002 to December 2003 was produced.  The Group noted that there had been a slight reduction of 0.15% in missed approaches during this 16-month period.  Of the total amount of missed approaches, NATS confirmed that approximately 30% were due to weather, 25% to technical problems and the remainder due to other circumstances.  It was agreed to keep this as a standard item on the agenda.

21.
REVIEW OF PRESENTATION STYLE

The Group received a very informative presentation from Ian Jopson of ERCD.  He looked at different ways to present supplementary aircraft noise data available to the general public.  Ian referred the Group to the CAA website (www.caa.co.uk) and a feature ERCD has published entitled "Alternative noise metrics for better public understanding".

STAL was asked to produce some sample contour maps for the next meeting based on the frequency of aircraft at a particular noise level.

Norman Mead drew the Committee's attention to this development.

22.
SUPPORT OFFICERS TO THE GROUP

The Group acknowledged the support given by Cathy Whitbourn, who has now moved on from BAA to take up a post outside the company, and Murray Taylor, who has been promoted to a role in planning.

23.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the final quarter of 2003 (report ST/07/04).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft

Movements
	Complainants
	Ratio of

Complainants to

Movements

	
	
	
	

	October
	16,519
	180
	1:92

	November
	14,991
	149
	1:101

	December
	14,655
	129
	1:114


24.
DATE AND TIME OF NEXT MEETING

The next meeting will be held on Wednesday, 28 April 2004, commencing at 2.00 p.m.

Chairman

_______________________

ANNEX

(Minute 7)

MANAGING DIRECTOR'S REPORT

OVERVIEW

We have already discussed the Government White Paper on the Future of Aviation and heard our response from Alastair McDermid, so I will not go over this again.

You will see from the traffic figures that we had another record year, with passenger numbers growing nearly 17% in 2003 compared to the preceding year.  Continuing the trend of higher loads, the number of passenger air transport movements grew slightly less, at 12%.

Noting the comments made by Members at the last meeting, it's fair to say 2003 was very challenging for us.  Everyone has been working very hard as we have continued to see passenger numbers increase.  As ever, safety and security remain our top priority, but we have also been determined to ensure we continue to deliver the highest quality service levels.  I am pleased to report that, due to our efforts, the quality of service score made by our passengers continues to remain high, at an average 4 overall against a maximum score of 5.

In this context, we have been reviewing all Terminal facilities to ensure they are of an appropriate standard that meets the needs of all our travellers.  That is: they are clean, they all work and subsequently make people more comfortable and relaxed in the airport environment.  For example, there have been recent significant enhancements to the signage at central search, making it much clearer for passengers.

For our neighbours, we have launched the noise insulation programme, taking on board suggestions made during the public consultation period, including widening the qualifying criteria to everyone living within the new boundary, even if they had secondary glazing installed in the previous 1991 scheme.  Our scheme goes far beyond the Government's statutory one.

Good progress continues to be made on the obligations associated with the planning permission for 25 million passengers per annum.  So far 20 conditions have been completed – all ahead of schedule.

In particular, we have submitted a planning application for a second ground run pen, some 16 weeks ahead of the deadline set by Uttlesford District Council and are well on our way to having it operational in September – a very tangible benefit of the Council determining the application locally rather than having it go to a public inquiry.

TRAFFIC LEVELS

In the 12 months to 31 December 2003 total runway movements rose by 9.2%, to 186,477.  Of this total, passenger air transport movements (PATMs) were 158,784 – an increase of 12%.  The 12-month moving annual total for passengers increased by 16.6% to 18.71 million, with the average passenger load per aircraft rising from 113.2 to 117.8.

Repeating the trend of previous quarters, cargo flights fell by 1.8% to 12,536, but tonnage rose 7.4% at 200,107 tonnes for the 12 months.  Other movements fell 6.7%, to 15,157.

As to the Christmas and New Year holiday, once again it broke all previous records.  On 30 December a total of 61,976 passengers used Stansted, beating last year's best of 51,861 on 27 December.  European scheduled routes recorded the largest increase with over 1.1 million travellers using the Airport during the month, up 28.2% on December last year.

We continue to see new routes and airlines from east European countries with our latest arrival Air Polonia beginning services to Warsaw, Poznan and Katowice in Poland in December, while Malev will be starting a service to Budapest on 15 February.

As to our established airlines, in December Air Berlin, the Airport's third largest carrier, also added a new daily service to Palma Mallorca where it has a hub, to complement its eight German routes, while this month Ryanair added four more routes, to Linz in Austria, Bari in Italy, Erfurt in Germany and Jerez in Spain.  This brings the number of Ryanair routes at Stansted to 71.  It is worth noting that Ryanair carried more passengers than British Airways in December.

Looking ahead to the summer, Stansted based airline Titan Airways will be operating fly/cruise flights for Royal Caribbean Cruise Lines between Stansted and Barcelona, Venice and Rome.

PASSENGER SERVICE DELIVERY

The cleaning contract for the Terminal and other areas has been changed and the new contractors are delivering better results than before.

A 14th x-ray machine will be opening in time for the Whitsun holiday.

We once again funded Christmas Day bus services on routes 133 and 510 – the only local bus services to run on that day in the country.  Some 200 passengers were carried on both routes.  Also on Christmas Day the Airport was linked with central London by Terravision, which operates a daily coach service in competition with the daily 24-hour National Express service to Victoria.  National Express has also launched a new daily 24-hour service to Stratford.

The SRA has announced that National Express is its preferred bidder for the Greater Anglia franchise and is due to take over all West Anglia, Great Eastern and Anglia Railways services in April.  National Express does of course currently operate WAGN – including the Stansted Express – and Central Trains.  The Stansted Express now operates throughout the night, with coaches replacing trains between the Airport and Liverpool Street when the line is closed for engineering works.

The Dunmow west to M11 section of the improved A120 opened on 15 December and we look forward to its full opening this June.

During the Christmas period passengers were entertained by local school bands and choirs and of course Father Christmas made a few appearances.  A new landside catering outlet ‘Lovejuice’ has opened, while in satellite 2 Franklins of Boston has been replaced by Caffe Alba.

25 MPPA OBLIGATIONS

The fly-parking hotline is working well and the reports by local residents are being collated and fed back to the local councils involved.

You will see from the press cuttings that we have also completed a comprehensive bus and coach network study.  Its proposals will now be discussed at our Transport Forum and I am hopeful that new routes will be introduced as the Airport continues to develop, benefiting not just Airport passengers and staff but also the wider community, with improved public transport links.

DEVELOPMENTS

A planning application has been submitted for a second pipeline in order to provide a much needed back up to the existing one.  Should the current pipeline be unavailable, we would have to transport aviation fuel via road.  We consulted the relevant parish councils before submitting the application.

SUSTAINABLE GROWTH

The fifth annual Airport Jobs Fair is being held here at the Hilton Hotel on 6 February.  Some 28 airport employers will be on hand to talk to potential recruits.  The Jobs Fair is a joint venture with the Airport's Job Centre.

Harlow College has launched Learn Direct courses for the local and Airport community at our former training centre at Tocher House.  This is another joint venture, this time with the College, as a spin off from our Airport skills training programme.  We are pleased that Utttlesford has recognised the importance of this community facility in its just published four-year corporate plan.

WORKING WITH THE COMMUNITY

I am pleased that BAA was able to match fund a £10,000 grant from Essex County Council to enable Uttlesford Community Travel to purchase a new multi-purpose vehicle to help those who cannot access public transport.

This year's winning school in our Christmas card competition was Birchanger Church of England Primary School.  The School received a cheque for £500 and the winning pupil, Nina Schaff, visited the printers to see her design come off the presses.  12 local schools took part in this year's competition.  Second and third places went to Bentfield and Henham, which received cheques for £100.

‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑
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