STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a Meeting of the Consultative Committee held at the Hilton National Hotel, Stansted Airport, on 22 January 2003

The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

	*
	Mr M le Fleming
	STACC Chairman

	*
	Mr K Artus
	Uttlesford Association of Local Councils

	
	Mrs M V Bayes
	Hertfordshire County Council 

	*
	Mr P Cansick
	ABTA

	*
	Mr A Chalmers
	Bishop’s Stortford Trades Council

	
	Mr A Drew
	Essex Economic Partnership

	*
	Mr B C Engel
	Hertfordshire County Council

	*
	Mr T Fegent
	Consumers Association

	*
	Mr R Gilbert
	East Herts District Council 

	*
	Mr S R Goodwin
	Epping Forest District Council 

	*
	Mrs B Hayter
	Passenger Service Group

	
	Mr A Johnson
	Harlow District Council 

	
	
	(alternate *Mr W Churchill)

	*
	Mr J Kotz
	Braintree District Council 

	
	Mr J S K MacDonald
	IATA

	*
	Mr G W McEwen
	Essex County Council 

	*
	Mr N W Mead
	North West Essex and East Herts Preservation 

	
	
	Association 

	
	Mr P Merchant
	London Chamber of Commerce and Industry

	*
	Mr D Peek
	Association of East Herts Town and Parish 

	
	
	Councils

	*
	Mr G Salmon
	Airline Operators Committee

	*
	Mr R C Smith
	Uttlesford District Council 

	*
	Mr P M Sztumpf
	Essex County Council 


(* present)

Also present throughout the meeting

Mr S Bailes, Environmental Department, Hertfordshire County Council.

Mr N Bell, Environmental Services Directorate, Essex County Council.

Mr P Grindrod, Department for Transport.

Dr M Milsted, Technical Adviser on ANMAC.

Representing Stansted Airport Limited (STAL)

	Mr C Bush
	Director of Planning

	Mr T Morgan
	Managing Director

	Mr D Powell
	Head of Airside Operations

	Mr J Williams
	Head of Public Affairs


Secretariat

	Ms A Day
	Essex County Council

	Mr G J Redgwell
	Essex County Council


1.
MEMBERSHIP

The Committee received a report by the Secretary, bringing three recent changes in membership to Members attention.  The Chairman welcomed Mr Cansick and Mr Salmon to this, their first meeting.

He also introduced Dr Milsted (appointed at the last meeting as the Technical Adviser to Mr Mead on ANMAC matters) and Mr Philip Grindrod (substituting for Miss Roberta McWatt).

2.
APOLOGIES

Apologies for non-attendance were submitted from Mrs Bayes, Mr Johnson and Mr MacDonald.

3.
MINUTES

The Minutes of the meeting held on 30 October 2002 were confirmed as a true record.

Two matters arising are dealt with in Minutes 4-5 below.

4.
SECURITY ISSUES (Minute 121 of last meeting)

Mr Morgan updated the Committee on this particular case and advised Members that revised and stricter referencing and vetting procedures have been introduced recently.

5.
USAGE OF AVIATION FUEL (Minute 145 of last meeting)

Mr Morgan indicated that fuel uplift (i.e. fuel taken on board at the Airport) was as follows:-

	1997
	330 million litres
	(for 5 million passengers)

	2002
	607 million litres 
	(for 15 million passengers)


6.
AIR TRAFFIC LEVELS

The Committee received a report (ST/01/03) by the Managing Director giving details of passenger numbers, load factors, air transport and other movements and freight tonnage into and out of the Airport for the months of October-December 2002.

Details were as follows:-

	
	October
	November
	December

	Total passengers
	1,506,703
	1,276,026
	1,284,587

	Load factors
	77.0%
	69.2%
	69.7%

	PATMs
	13,030
	12,211
	12,105

	Total air movements
	15,566
	14,555
	14,247

	Freight tonnage 
	17,582
	17,147
	15,757


The moving annual total of passengers to the end of December 2002 was 16,170,876, up 17.3% on the annual moving total at the end of December 2001.

7.
NEWS RELEASES

The Committee received copies of 12 news releases issued by BAA plc in the final quarter of 2002 (ST/02/03), as follows:-

	Number
	Heading

	
	

	PR/52/02
	Stansted Airport calls for quieter planes.

	PR/53/02
	Air Berlin launches seventh route/BAA sets up Tourism Group initiative.

	PR/54/02
	Stansted Airport – gateway between France and the United Kingdom.

	PR/55/02
	Stansted forges ahead, with massive jump in passenger numbers.

	PR/56/02
	Helene Romanes School becomes an airport for the day.

	PR/57/02
	Stansted Airport produces bus timetable for Uttlesford.

	PR/58/02
	Jolly Santa wins Stansted Airport’s Christmas Card competition.

	PR/59/02
	BAA in world top three for sustainability reporting.

	PR/60/02
	Stansted Airport’s winter schedule is geared up for some serious ski-flying.

	PR/61/02
	Stansted slips nicely into the yuletide season/Local buses will run free on Christmas Day.

	PR/62/02
	Stansted tunes up for Christmas.

	PR/63/02
	Stansted ready for the Christmas/New Year getaway – tips for air travellers.


Arising from PR52/02, it was noted that these suggested proposals would apply to all British airports.

Arising from PR59/02, BAA plc was congratulated on this success.

8.
MANAGING DIRECTOR’S REPORT

The Committee received the Managing Director’s written report prior to the meeting (attached as the Annex to these minutes), which was supplemented orally, and noted a number of points, as set out in Minutes 9-12 below (to be read in conjunction with the Annex).  Members were reminded that the report is tabled about 1½ hours prior to the start of the meeting.

9.
OVERVIEW : PLANNING PERMISSION FOR 25 MILLION PASSENGERS PER ANNUM

The Committee received a presentation from Mr Bush on some of the main issues arising from the granting of this permission (a copy of the overheads used in the presentation was sent subsequently to all Committee Members – Committee Manager).

The main conditions or obligations include:-

(i)
The approval being for 25 million passengers per annum and NOT being based on the number of aircraft movements.

(ii)
(Subject to Central Government agreement to transfer of powers) an upper limit on aircraft movements at 241,000 per annum (to include all movements, not just passenger aircraft).

(iii)
Imposing a noise cap contour.

(iv)
Voluntary undertakings to ban the noisiest aircraft at night (details of QC ratings will be provided to a Member as requested).

(v)
BAA plc not seeking to increase the night quota.

(vi)
Provision of a second noise pen within two years.

(vii)
A review of charging structures; in particular, discouraging the use of marginal Chapter 3 aircraft.

(viii)
Agreement of an investment package with the Strategic Rail Authority, whilst not inconveniencing other rail users.

(ix)
Increasing the level of passengers using public transport, to 37%.

(x)
Increasing the level of staff not using their personal cars to get to work, to 20%.

(xi)
Further investment in the bus/coach station and seeking to increase the network of routes.

(xii)
Continuation of the car park levy (currently 30p per transaction).

(xiii)
Establishing a Charitable Trust to benefit local communities (the STACC Community Fund is separate from this and there are no plans to merge the two at present).

(xiv)
Making a financial contribution towards affordable housing (not for Airport staff but for important public sector staff, such as teachers and nurses).

(xv)
Provision of a Visitor Centre northside.

(xvi)
An extensive programme of environmental monitoring and controls.

Planning data assumes that the 25 mppa limit will be reached by 2010 and the work will be carried out as programmed/as necessary up to that date.  Officers from STAL and Uttlesford District Council will be liaising shortly to look at what lessons can be learned from this exercise.  The Committee acknowledged the importance of such a large project being agreed at local level and without the need for a lengthy and expensive public enquiry.

Fuller details of the conditions and obligations will be contained in the final Section 106 Agreement, which will be a public document.

10.
OVERVIEW : NOISE INSULATION PROGRAMMES
A consultation document will be published shortly in respect of three noise insultation programmes.  These will deal with:-

(a)
A review of the 8 mppa scheme (“The 1991 scheme”).

(b)
A new scheme for 15 mppa.

(c)
A scheme including ground noise in addition to the 15 mppa scheme.

These programmes will apply to private dwellings only, under criteria set by the Secretary of State.

11.
SERAS CONSULTATION DOCUMENT

Mr Morgan confirmed that BAA plc’s written response to the revised consultation document will be available in the public domain.

12.
OVERVIEW : FEDEX INCIDENT

The serious implications which could arise from such an incident were acknowledged.  The Committee expressed a wish to see any reports published by the investigating bodies.

13.
PREMISES FOR HOUSING ASYLUM SEEKERS

In response to a question from a Member, Mr Morgan described the difficulty of finding a suitable site within the Airport boundary, particularly given the additional works required to enable the Airport to cater for 25 mppa.

14.
STACC WEBSITE

The Committee considered a report (ST/03/03) by the Secretary, updating Members upon the creation of a ‘STACC’ website.

A link has now been established with the SAFFIRE site.  The STACC part of the site may be accessed as part of this site or specifically on www.saffire.org.uk/saffire/environ/stanexpan/stacc/index.html.

RESOLVED:

That the action taken by the Secretary in pursuing this initiative be approved, and that material be included on the website in the future on the basis set out in Minute 129/02.

15.
ACCIDENT TO BOEING 747-2B5F – HL7451 – NEAR STANSTED AIRPORT ON 22 DECEMBER 1999

The Committee noted a report (ST/04/03) by the Secretary, indicating that the Air Accident Investigation Branch (AAIB) has acknowledged that its report into this accident has taken much longer than usual to publish.  The latest estimate is that it will now be published “in the first quarter of 2003”.

Members were reminded that any AAIB reports may be accessed via its website on www.aaib.dft.gov/uk.

16.
PASSENGER SERVICE GROUP : MEETING ON 22 JANUARY 2003

The Chairman of the Group reported orally on the meeting held earlier in the day, the details of which are set out in the Group’s minutes that are circulated to all Members of the Committee.

17.
NOISE AND TRACK KEEPING WORKING GROUP

The quarterly report for the period October-December 2002 (report ST/05/03), was received covering the subjects dealt with in Minutes 18-28 below.

18.
VECTORING HEIGHT TRIAL

On 28 October 2002, the day time vectoring height was raised from 3,000 to 4,000 feet on the Clacton and Dover NPRs as a trial by National Air Traffic Services (NATS) and at the request of the Department for Transport. The initial NATS view is that it may be necessary to extend the trial for a further four months, to take account of (a) the new airlines that started flying at Stansted in November; and (b) the operational effects of the go/easyJet merger.

These developments mean that the original review, which was to have taken place in December 2002, was deferred.  NATS will hold an interim review in February and the Group will arrange a special meeting following that interim review.

19.
TRACK KEEPING ON CLACTION-R AND DOVER-R NOISE PREFERENTIAL ROUTES (NPRs)

A report on the track keeping performance of the new turnpoint for these NPRs has been sent to the Minister by the Group’s Chairman.

20.
TRACK KEEPING ON DOVER-S NOISE PREFERENTIAL ROUTE 

The on track percentages for October, November and December 2002 were 94.6%, 89.4% and 95.3%, respectively.  A new airline to Stansted, Germanwings, started in November and its initial performance caused the poor November result.  The improvement in December came about as the result of work by BAA plc and the willing co-operation of Germanwings.

Liaison is also being maintained with the new go/easyJet merged airline, which is currently at the stage of getting all pilots to operate to the same airline procedure.

21.
DIRECTORS NOTICE ON TRACK KEEPING SURCHARGES

The Directors Notice on the surcharging of airlines flagrantly failing to operate in accordance with the NPRs came into effect from 1 December 2002.  It is being monitored by the Flight Evaluation Unit (FEU) and any incidents are being taken up with the operator.  Reports on infringements will be made to the Group and to the Committee in the same way that noise infringements are reported.

The surcharge has been set at £500 initially and this level will be reviewed after six months operation.

22.
FLIGHT OPERATIONS COMMITTEE (FOC)

The last FOC meeting was attended by the representatives of six airlines and NATS and discussed key issues such as the current vectoring trial, track keeping performance on the Dover-Sierra NPR, taxiway signage and lighting, runway maintenance for the coming year and the Uttlesford District Council audit of the FEU.

23.
MOBILE NOISE MONITORS

The Group received the final report on the installation of the Thorley mobile noise monitors, which showed a decrease in the aircraft noise climate at both Thorley Hall and Thorley Street (possibly due to the ban on chapter 2 aircraft). The report will now be forwarded to Thorley Parish Council.

This is the start of a programme during which mobile monitors will be positioned again at all the sites visited in the last four years, to ascertain if there has been an improvement since the previous placement.

24.
TRACK KEEPING STATISTICS

The improvement in track keeping continues. The overall off track (i.e. out of swathe) statistics for the fourth quarter were – October 2.12%, November 2.23% and December 2.43%.  In the corresponding months in 2001 the figures were 3.71%, 3.15% and 3.32%, respectively.

25.
CONTINUOUS DESCENT APPROACHES (CDAs) TO RUNWAY 23

In the last quarter of 2002, the overall percentage of CDA adherence worsened, due to weather conditions and the number of new airlines that started flying at Stansted in the autumn.  The figures were October 70.0%, November 64.7% and December 62.3%.  BAA plc is working with the operators in order to return to an improving position.

26.
NOISE AND TRACK KEEPING INFRINGEMENTS

There were just two noise infringements in the last quarter of 2002.  These occurred in November and involved a Boeing 727-200 and a McDonnell Douglas/Boeing MD11.  In the same quarter of 2001 there had been nine infringements.

27.
NIGHT QUOTA STATISTICS

The Group noted there had been several arrivals well before their scheduled time of arrival (STA).  For the period 27 October to 28 December 2002, 31.2% of the quota points available were used up (1,272 out of 3,440), while 25.4% of available movements were used (1,520 out of 5,000).

(As requested at the Committee meeting, the final figures for the summer quota period which ended on 26 October 2002 have been included in these minutes.  These were:-

Quota points available at end of period – 384

Percentage of quota points used – 91.7%

Total number of movements available at end of period – 1,703

Percentage of movements used – 75.7%)

A DfT consultation paper on night quotas at the designated airports, which include Stansted, is to be published later this year.

28.
INSTANCES OF GROUND ENGINE RUNNING ON 22 AND 29 DECEMBER 2002

At the request of the Group, BAA plc had presented a report on the circumstances of the engine running which occurred on these days.  The same aircraft was involved on both days – a Ryanair Boeing 737-200 – and the testing was necessary to rectify a fault with one of its engines.  BAA had been informed by Ryanair that the noise pen could not used because of wind direction.  BAA accepted that this had caused a nuisance and a full investigation had taken place.  It is reminding operators of the need to keep ground engine testing to a minimum and to use the noise pen whenever possible.

The Group agreed to review the ground engine running procedures at its next meeting.

29.
NOISE COMPLAINTS ANALYSIS

Figures were reported for the final quarter of 2002 (report ST/06/03).  The total number of complainants and aircraft movements can be summarised as follows:-

	
	Aircraft movements
	Complainants
	Ratio of Complainants to Movements

	October
	15,427
	407
	1:38

	November
	13,961
	309
	1:45

	December 
	14,154
	255
	1:56


There now appear to be fewer complaints being made as part of the Stop Stansted Expansion Campaign’s decision to urge the public to use the noise complaints freephone line as part of its overall campaign.

As a result, the previous procedure for handling complaints, which had been suspended, has been resumed.  All complaints are again being acknowledged.

The Noise and Track Keeping Working Group has decided to look at issues surrounding “interaction with the public” at a future meeting.

30.
AIRCRAFT NOISE MONITORING ADISORY COMMITTEE (ANMAC)

Dr Milsted updated the Committee on issues discussed at a recent meeting of ANMAC.  In particular, it put forward proposals for new arrangements in respect of airport departure noise limits, which will be trailed at Gatwick.

The Committee expressed an interest in receiving statistical information on the levels of adherence achieved at Stansted.  Although it is made aware of any infringements, it would be helpful to know more about the noise performances of individual types of aircraft.

31.
PROGRAMME OF MEETINGS 2003 

The Committee considered a report by the Secretary.

RESOLVED:

(1)
That the next meeting be held on 30 April as scheduled.

(2) That the meeting scheduled for July now be held on 30 July rather than 23 July.

The meeting concluded at 3.55 p.m.

Chairman
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