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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at Enterprise House, Stansted Airport, on 26 October 2011
The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

Chairman - Stewart Ashurst*
Users of Airport

Freight interests (1) – David Leigh*
Passenger airline companies (2) – Bob Wainwright/TBA
Business passengers (1) - Peter Odrich*
Passengers with (or with an interest in) restricted mobility - (1) TBA
Non Business passengers (1) Rufus Barnes*
Local authorities

Braintree District Council (1) – Julian Swift*
East Hertfordshire District Council (1) – Gary Jones*
Epping Forest District Council (1) - Mary Sartin*
Essex County Council (1) - Gerard McEwen

Harlow District Council (1) - Mark Gough

Hertfordshire County Council (1) - John Barfoot*
Uttlesford District Council (1) - Jackie Cheetham* (sub Jeremy Rose*)
Organisations with a locality interest

Environmental interests (1) - TBA
East Herts Association of Local Councils (1) - TBA
NWEEHPA (1) - Brian Ross*
Commerce and Business interests (1) – Kim Sainsbury
Tourism interests (1) - Peter Cansick

Surface transport interests (1) - TBA
Uttlesford Association of Local Councils (1) - Keith Artus*
(* present)

Also present at the meeting

Mr S Bailes, co-opted Member of Environmental Issues Group
Mr C Dunn, Department for Transport

Mr T May, Department for Transport

Mr M Peachey, Technical Advisor to NTKWG representatives

Ms Z Oates, Essex County Council
Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Managing Director

	Ms K Morrissey
	representing Head of Environment

	Mr W Parkes
	Communications Director


Secretariat
	Mr G Redgwell
	Secretary to the Committee


84.
MEMBERSHIP
Members noted that Councillor Julian Swift has been appointed to represent Braintree District Council on this Committee.  Councillor Swift was welcomed to the meeting.
Members noted that Mr Tim May has taken over from Frank Evans as the representative of the Department for Transport.  Mr Colin Dunn will represent the Department if he is unavailable.  Both were welcomed to the meeting.

Members noted that Mr Richard Boyd has stood down from membership of the Committee and User Experience Group.  The Chairman indicated that he has written to Richard thanking him for his services.

The Chairman indicated that he had been seeking new Members.  Other Committee Members had also offered advice and two new Members were proposed.  Details of each were given.  The Committee:-

RESOLVED:

(1) That, subject to their consent, (a) Olivia Vandyk be appointed to serve on the Committee as the representative of non business passengers; and (b) Tom Holme be appointed to serve on the Committee as the representative of environmental interests.

(2) That Rufus Barnes’ role be changed and that he now be appointed to serve on the Committee as the representative of surface transport interests.
85.
APOLOGIES

Apologies for non-attendance were submitted from Mark Gough and Gerard McEwen and from Martin Lyall (STAL).
86.
PUBLIC QUESTION TIME
Introduction

The Chairman introduced the seventh Public Question Time.  Seven questions had been received from four individuals/organisations by the due date and the questioners were invited to put their questions.

Questions and Answers
(A)  Questions from Mr Stephen Berry

(1) I am Chairman of the newly formed Foresthall Park Residents Association in Stansted.  A number of residents have raised concerns over an increased number of people parking their cars on the roads in Foresthall Park (and then catching the 510 bus to the Airport) to avoid the cost of the official airport car parks.  Stansted Parish Council advised that BAA paid for the implementation of a scheme in Takeley to combat the problem of Airport parking in a residential community.  Could you provide details of this scheme and how mush evidence would be required in order for any similar scheme to be considered for Foresthall Park?

(2)  Helicopters sometime fly right over the Foresthall Park development (cutting the corner of the designated flight path).  Can the operators flying in and out of the Airport be reminded of this and asked to stick to the agreed route to avoid causing an unnecessary nuisance to those living in Foresthall Park?

Answers
The questioner was not present.

(B)  Questions from Mr Raymond Woodcock

'At the last meeting, there was a discussion about aircraft using reverse thrust at night. BAA said that safety considerations were paramount and it was powerless to do anything about it.  I have two questions arising from this: 

1) I believe that Stansted has one of the longest runways in the UK, built to handle American B52 bombers and can handle very large aircraft such as the A380.  Why therefore should a Ryanair Boeing 737 ever need to use reverse thrust on such a long runway when it hardly even needs to use its brakes?

(2)  I understand that BAA has a legal obligation under its 2003 Section 106 agreement with Uttlesford District Council "...to use all reasonable endeavours to work with the Flight Operations Committee to adopt operational procedures and practices aimed at achieving ongoing improvements in the levels of and the minimization of the impact of air noise including the avoidance of the use of reverse thrust between 23.00 – 06.59 consistent with flight safety"
What and when has BAA done since 2003 to fulfil this legal obligation?
Answers from Mr Will Parkes

(1)  The use of reverse thrust is ultimately the responsibility of the pilot.

Reverse thrust is used to reduce the amount of time an aircraft spends on the runway.  This is primarily in the interests of safety and also reduces the occurrence of ‘go arounds’.

At Stansted we have invested in ‘Rapid Exit Taxiways’ – 2 for each runway direction. These taxiways mean aircraft can vacate the runway at greater speeds, thus reducing the need for reverse thrust.  They also ensure that arriving aircraft leave the runway as quickly as possible.

(2)  With regard to the night noise period we continue to meet with our airlines to discuss the use of reverse thrust – and we do discuss the local community’s views on it. (Flight Operations Committee)

Pilots are requested to avoid the excessive use of reverse thrust, so long as it is safe, between 23:30 and 06:00.

Ryanair do not use reverse thrust for their ‘last wave’ arrivals – usually arriving between 23:00 and 24:00.  easyJet do retain the option of using reverse thrust, if the pilot deems it necessary, but only with the engines set to ‘idle’.

The CAA were commissioned to carry out an investigation into reverse thrust noise monitoring at Stansted and Heathrow, and published a preliminary report in December 2010 after data collection in 2008 and 2009.  Whilst it showed there was limited use, we would welcome a further study into reverse thrust monitoring.

For the whole of 2010 and 2011 to date we have received 4 complaints regarding the possible use of reverse thrust.  Two were in 2010, and a further two in 2011 on the same day from the same person; but these were attributed to ground noise heard from Takeley.

(C)  Question from Mr Robert Miller
BAA is saying that it's committed to selling back the houses it owns around the airport. Me and my mum have been trying to buy the house in Molehill Green that we've lived in for over 20 years as BAA tenants.  Our request to buy was refused earlier this year when we got a letter from BAA saying that it didn't want to flood the market.  However, BAA is now saying that its not having much success selling back the houses because the housing market is so bad at the present time.  Therefore we would like to ask the question at the next STACC meeting "why won't BAA sell to us?”

Answer

The questioner was not present.

(D)  Questions from Takeley Parish Council

Takeley Parish Council wishes to ongoing issues with Molehill Green (MHG) Road.

(1)  MHG Rd is a particular issue because of its proximity to the Airport.  Although the introduction of the clearway has greatly reduced airport related parking, there is still evidence of regular parking in gateways and entrances, and particularly in School Lane.  Taxis still use parts of the road for waiting, drop offs and collections.  Takeley Parish Council requests that Airport security/police should be authorised to take the necessary steps to keep the area clear.

(2)  A further persistent problem is the continual incidents of fly tipping and littering.  The Parish Council suggests that UDC should negotiate with BAA to pay a contribution towards the regular (weekly) clear up operation that is required to keep this area in reasonable condition.

Answers from Mr Will Parkes

(1 & 2)  We are pleased that the Clearway Order has greatly reduced the inconvenience of fly parking.  Alongside this we have worked with Essex County Council to fill in holes in fences and ensure that litter from the Airport is not blown into neighbouring areas.

As well as Parsonage Road, Molehill Green Road and School Lane come under Essex County Council as they are the relevant Highway Authority and are responsible for keeping the highway clear.  We have forwarded this request to the Area Highway Office at Essex County Council and we are currently awaiting a response.

We are happy to discuss the incidences of fly tipping, but would need to be convinced this was airport related.

We will be happy to report back to Takeley Parish Council and STACC on the progress of those discussions if requested.

87.
MINUTES/NOTES OF STACC MEETINGS
(1)  The minutes of the meeting held on 27 July 2011 were confirmed as a correct record.  In relation to Minute 72, it was confirmed that the initial discussion on the preparation of a Passenger Charter for Stansted Airport would be undertaken at the next User Experience Group meeting.
(2)  The notes of the private session held on 18 August 2011 were confirmed as a correct record.

(3)  The notes of the private session held on 5 October 2011 were confirmed as a correct record.  STAL officers indicated however that, due to double counting, an error had been made when STAL reported the number of car parking spaces on the Airport site.  The correct figures are:

- short stay 2,450

- medium stay 5,149

- long stay 18,127

- total 25,726

88. DEVELOPING A SUSTAINABLE FRAMEWORK FOR UK AVIATION: DfT SCOPING DOCUMENT

All Committee members had been sent a copy of the final submission made from STACC to the DfT (not reproduced in these minutes).  The closing date for comments had been 20 October 2011.  Members wished to record their appreciation to Dr Andy Jefferson and his colleagues at STAL for their technical assistance and input.

It was confirmed that a number of the points raised could be pursued locally regardless of the Government’s final response and that progress on these would be overseen by the Environmental Issues Group.

Members had also been e–mailed with a copy of the response sent to the DfT from STAL.

The timetable for acting on the scoping document was confirmed by Mr May.  This envisages that the next stage of consultation will commence in March 2012, with policy being finalised by March 2013. Over 600 responses have been received by the DfT to date.  Mr May also confirmed that the update of the ACC guidelines and updated night noise proposals would be published ‘next year’ but certainly not before the next stage of consultation on the scoping document had commenced.

89.
UK AVIATION FORECASTS
The Committee was reminded of the contents of these Forecast documents, which had been published by the DfT in August.  The consultation period on the scoping document referred to in Minute 88 above had been extended by three weeks so that the Forecasts could be taken into account by respondents.
Members noted the contents of the documents and, in particular, the differences in projected demand from the levels shown in the 2003 Aviation White Paper forecasts.

90.
BETTER REGULATION FOR AVIATION SECURITY: DfT CONSULTATION DOCUMENT
The Committee considered this consultation document (not reproduced in these minutes but available on website www.stacc.info).  Comments are required by 7 November 2011.
Members noted that:

· Despite the Government’s focus on the passenger experience, there is little mention of this throughout the document.

· The UK aviation security regime is much stricter than in many other countries and the document needs to be clear on why this is necessary.

· The document stresses an outcomes based approach, trying to align security and safety.  This also needs to take account of treating passengers with respect.

· The bulk of security costs already fall on Airport providers and any additional costs transferred from the public sector will be marginal.

· About 1 in 7 passengers are still unaware of the regulations on the carriage of liquids, which causes delays at security.

· The proposals could lead to a lack of consistency at UK airports, which would be confusing to the travelling public.

After discussion it was:-

RESOLVED;
That the Chairman of the Committee be invited to respond to this consultation document on the Committee’s behalf, with an emphasis on two issues – getting the balance right and achieving a consistent approach at Airports within the UK.
91.
WORKING GROUPS
The Committee noted the matters discussed by the Environmental Issues Group (EIG) on 17 August 2011 and the User Experience Group (UEG) on 5 October 2011 (notes of meetings not reproduced in these minutes but available on website www.stacc.info).

Matters related to the DfT scoping document and the Surface Access Strategy which were considered at those meetings are dealt with in Minutes 87 and 88 above.  Other matters arising are dealt with in Minutes 92 to 99 below.

Environmental Issues Group
92.
MEMBERSHIP OF EIG
In the light of his appointment to serve on the Committee, it was:-

RESOLVED:
That Tom Holme be appointed to serve on this Group.

93. STAL SUSTAINABILITY REPORT & STANSTED NOISE STRATEGY AND ACTION PLAN 2010-2015
It was confirmed that both of these subjects would be on the next EIG agenda.  Any STACC member interested in the subjects was invited to attend and participate in the discussions.
94.
AIRSPACE ISSUES
The Chairman of the EIG indicated that representatives of the Group would be meeting the Director of Airspace Policy on 10 November 2011.

Members were also reminded that a special meeting of the EIG will be held on the morning of 7 December to discuss a range of issues with representatives of NATS.  All STACC members are invited to be present and will be sent a copy of the agenda.  The list of questions to be put to NATS will be finalised at the EIG meeting on 16 November and any non Group member wishing to add a question to that list is asked to send it to the Secretary as soon as possible.

Finally, Members are reminded of the public meeting with NATS to be held in Saffron Walden on the evening of 1 November.

User Experience Group

95.
MEMBERSHIP OF UEG
In the light of her appointment to serve on the Committee, it was:-

RESOLVED:

That Olivia Vandyk be appointed to serve on this Group.

In the light of initiatives made by the Chairman of the Committee and discussion at the meeting, it was also:-

RESOLVED:
That Gary Jones and Julian Swift be appointed to serve on this Group.

96.
WAITING ON STAIRWAYS IN SATELLITES
It was confirmed that this matter should be considered further by the UEG in the first instance.
97.
REPORTS TO UEG
The Chairman of the UEG reported that he had met the recently appointed Terminal Manager earlier in the day and would be finalising a template for future Terminal Manager Reports to the Group.

He had also met his counterpart at the Gatwick ACC recently and would update the UEG on the issues discussed.  The Gatwick user group works very differently to that here at Stansted and there may be some lessons to learn.

98.
UK BORDER AGENCY (UKBA)
The Committee was very disappointed to hear that, despite a reminder letter having been sent, no response or acknowledgement has been received from the UKBA to answer the concerns about service levels expressed previously by the Committee and the UEG.

The Committee is adamant that it cannot let this matter rest, particularly as it is understood that Stansted is not the only airport in the London area affected by UKBA staffing concerns and delays then caused to passengers.  Whilst it is acknowledged that relationships at Stansted between STAL and local UKBA managers are positive, the UKBA is clearly faced with making substantial revenue savings and any improvement in staffing levels in the future looks most unlikely.  There also seems to be a reluctance to provide staff rotas that put most staff on duty during the Airport’s busiest periods.

It was therefore:-

RESOLVED:

(1) That the Chairman of the Committee be requested to write a follow up letter to the UKBA, requiring an answer to the concerns expressed previously - such letter to be sent after consultation with the Chairman of the UEG and the Managing Director of STAL

(2) That a public statement be issued at the same time and circulated to the media.

(3) That the letter be copied to the Airport Consultative Committees at the other London airports, inviting their support if they are facing similar difficulties.
99.
FUTURE MEETINGS OF UEG
At the request of the Group it was:-
RESOLVED:

That meetings of the UEG should in future be held midway between each STACC meeting.

100.
AIRPORT MANAGEMENT REPORT
A report covering a range of issues arising in the previous quarter had been circulated (not reproduced in these minutes but available on website www.stacc.info).

Matters arising are dealt with in Minutes 101 to 111 below.

101.
COMPETITION COMMISSION
It was confirmed by the Managing Director that:
· BAA has decided to sell Edinburgh Airport and retain Glasgow.

· The Competition Commission has agreed that the sale of the Scottish airport should precede any sale of Stansted.

· Given the ongoing judicial review proceedings and the decision of the Competition Commission as indicated above, no sale of Stansted will be taking place for at least 12 months.

102.
PROMOTIONAL EVENTS
In response to a question by a Member, the Managing Director indicated that there is no objection to inviting the STACC chairman to attend appropriate promotional events organised by STAL.

103. EXERCISE ORANGE
The Managing Director drew attention to this major exercise, which was taking place at the Airport today.  Over 300 participants from the Airport, the emergency services and voluntary bodies are involved.

104.
NIGHT FLIGHT NOISE REGIME
It was noted that the next review is due in 2012/13.  The requirements of the Section 106 Agreement in place with Uttlesford District Council remain in operation.

105.
MEET THE BUYERS 2011
The Committee welcomed the very positive feedback from this year’s event.

106.
PROPERTY UPDATE
The Managing Director reported that three houses had been sold since the last meeting and contracts for three more disposals were with solicitors.  The rental market remains buoyant.  At present occupancy levels are averaging 98%.

A Member asked for more information about the disposal policy and drew attention to correspondence he had had with BAA centrally.  The Managing Director indicated that he had spoken about this matter at five consecutive meetings and had no additional comments to make at this stage.

107.
NOISE COMPLAINTS AUDIT
It was confirmed that the outcomes of the Audit would be considered in more detail at the next meeting of the Environmental Issues Group.

108.
CAPITAL PROJECTS
It was noted that capital expenditure is currently running at about £18 million per annum, mostly on asset replacement.

It was confirmed that (a) the concrete block replacement referred to in the agenda item is on the taxiways rather than the runway itself; (b) Code F aircraft will be operating from the Airport shortly, as operators introduce Boeing 747-800 cargo aircraft; and (c) the provision of new air bridges for Satellite 2 is now complete.

It was also indicated that some routine maintenance works on the runway would be taking place over the next few weekends.

109.
STANSTED COMMUNITY FUND
A Trustee of the Fund referred to a recent visit Trustees had made to Hatfield Broad Oak to look at progress on the project funded by the £50,000 bonus in 2010/11.
110.
RAIL SERVICES
It was confirmed that Abellio had been awarded the interim Franchise Agreement for the Stansted Express service.  Efforts will be made to get a speaker from the company to come to the User Experience Group to discuss the company’s thoughts and expectations for the service.  The share of surface traffic taken by rail has fallen in recent years and the company will be asked to indicate how it proposes to increase current levels of usage.
111.
LONDON 2012
it was indicated that, although the arrangements for the Olympic and Paralympics period have yet to be finalised, it is already clear that some ‘one off’ flights involving airlines and aircraft which do not normally use the Airport will be taking place.

112.
AIR TRAFFIC RESULTS
The air traffic data for July to September 2011 was submitted.

Major details are as follows:-

	MONTH
	Total number of passengers
	Load factors
	Passenger ATMs
	Total ATMs

	
	
	
	
	

	JULY
	2,028,299
	85.6%
	13,275
	15,276

	AUGUST
	2,081,231
	87.8%
	13,418
	15,161

	SEPTEMBER
	1,777,782
	81.9%
	12,271
	14,138


The Committee noted a fall of about 5% in year-on-year traffic and a particular fall in the amount of domestic traffic (down by over 20% in each month compared with 2010).

113.
SCHEDULE OF MEETINGS 2012
The Committee agreed its programme of meetings for 2012.  In the light of the decision in Minute 99 above, the meetings for the User Experience Group were also confirmed.
Meetings will be held as follows;--

STACC – 25 January, 25 April, 25 July and 31 October (all at 1400)

UEG – 29 February, 13 June, 12 September and 12 December (start time to be determined on each occasion depending on whether there is a pre meeting tour).

The Environmental Issues Group will agree its programme of meetings at its next meeting.

The meeting ended at 3.55 p.m.

Chairman
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