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STANSTED AIRPORT CONSULTATIVE COMMITTEE

Minutes of a meeting of the Consultative Committee held at Enterprise House, Stansted Airport, on 27 July 2011
The meeting commenced at 2.00 p.m.

MEMBERSHIP/ATTENDANCE

Chairman - Stewart Ashurst*
Users of Airport

Freight interests (1) – David Leigh*
Passenger airline companies (2) – Bob Wainwright/TBA
Business passengers (1) - Peter Odrich*
Passengers with (or with an interest in) restricted mobility - (1) Richard Boyd

Non Business passengers (1) Rufus Barnes*
Local authorities

Braintree District Council (1) - TBA
East Hertfordshire District Council (1) – Gary Jones
Epping Forest District Council (1) - Mary Sartin*
Essex County Council (1) - Gerard McEwen*
Harlow District Council (1) - Mark Gough*
Hertfordshire County Council (1) - John Barfoot*
Uttlesford District Council (1) - Jackie Cheetham

Organisations with a locality interest

Environmental interests (1) - TBA
East Herts Association of Local Councils (1) - TBA
NWEEHPA (1) - Brian Ross*
Commerce and Business interests (1) – Kim Sainsbury
Tourism interests (1) - Peter Cansick

Surface transport interests (1) - TBA
Uttlesford Association of Local Councils (1) - Keith Artus*
(* present)

Also present at the meeting

Mr S Bailes, co-opted Member of Environmental Issues Group
Mr F Evans, Department for Transport

Mr M Peachey, Technical Advisor to NTKWG representatives

Ms Z Oates, Essex County Council
Representing Stansted Airport Limited (STAL)

	Mr N Barton
	Managing Director

	Dr A Jefferson
	Head of Environment

	Mr M Lyall
	Operations Director

	Mr W Parkes
	Communications Director


Secretariat
	Mr G Redgwell
	Secretary to the Committee


58.
MEMBERSHIP
Members noted that Councillor Gary Jones has been appointed to represent East Herts District Council on this Committee.

59.
APOLOGIES

Apologies for non-attendance were submitted from Richard Boyd, Peter Cansick, Jackie Cheetham and Gary Jones.
60.
PUBLIC QUESTION TIME
Introduction

The Chairman introduced the sixth Public Question Time.  One question had been received and was now put.

Question and Answer

NUMBER OF EMPLOYEES AT THE AIRPORT
Question from Mr Ray Woodcock

“Latest statistics show that the number of passengers and aircraft using Stansted Airport continues to decline.

This, together with carriers trying to encourage passengers to carry less baggage, must result in the number of people employed at the Airport, either with BAA and/or other companies with facilities there, to reduce.

How many people are currently employed at Stansted Airport?  This key information must be required by local authorities and companies to enable them to properly plan their activities.”

Answer from Mr Will Parkes

The number of BAA (STAL) employees at the start of July 2011 was 1,378.

The number of employees across the Airport is updated every two years.  At the previous count in 2009, the number was 10,859 (including BAA staff).  The figure for 2011 will be included in the next Corporate Responsibility Report.

61.
MINUTES

The minutes of the meeting held on 27 April 2011 were confirmed as a correct record.
62. ANNUAL LIAISON MEETING BETWEEN AIRPORT CONSULTATIVE COMMITTEES

The Committee received a report by the Secretary setting out the issues discussed at this years Annual Liaison Meeting, which took place in Aberdeen on 8 and 9 June (not reproduced in these minutes but available on the STACC website (www.stacc.info).  An oral update on some of the issues discussed was given by the Chairman of the User Experience Group, who had represented the Chairman of the Committee on this occasion.

In response to a question by a Member, it was confirmed that the secretariat work for the Annual Meeting is handled by West Sussex County Council (who also undertake the secretary role for Gatwick Airport) with some input from the hosting airport and local sponsors.  It is not a BAA sponsored event although, as on this occasion, sometimes a BAA airport will be the host.  The Association of Consultative Committees is purely an informal network of Committees.  If the Annual Meeting seeks to make a response to any consultation document, all Chairs of member Committees will see the draft and be able to comment before the response is sent.  This arrangement does not affect the entitlement of any individual committee to respond separately to any such document.

63.
WORKING GROUPS
The Committee noted the matters discussed by the Environmental Issues Group (EIG) on 18 May and 5 July 2011 and the User Experience Group (UEG) on 6 July 2011(papers available on website www.stacc.info).

Matters related to the DfT scoping document which were considered at those meetings were dealt with later in these minutes under a separate agenda item.  Other matters arising are dealt with in Minutes 64 to 70 below.

64.
UK BORDER AGENCY (UKBA) MANNING LEVELS (UEG Minute 7)

The Chairman of the UEG drew attention to the issues raised by the Group and indicated that these remained a problem,  During a visit he had made to the Terminal earlier in the day, the queues to pass through Immigration had stretched back into Satellite 3.
The Committee was advised that:
a. Delays to pass through Immigration are one of the top three concerns consistently expressed by travellers.

b. This issue had received considerable attention from the South East Airports Taskforce.

c. The UKBA is faced with making substantial cuts to its budget for frontline resources in 2011/12.

d. At no point on the Airport premises is a mix of inboard and outboard passengers permitted.

e. The target time to clear passengers through Immigration does not start until a person reaches the Border Control area (i.e. any time spent queuing in a corridor or Satellite building does not count).
In response to questions by Members, STAL officers explained the staffing arrangements at the Airport and outlined the assistance given by STAL to help the UKBA move passengers through the Airport as quickly as possible.  STAL officers welcomed this discussion and indicated that the queuing times, particularly during busy periods, have become unacceptable.  Any assistance the Committee can give in helping to resolve the matter will be very helpful.

On the recommendation of the UEG it was RESOLVED:

(1) That formal representations be made to the UK Border Agency and the Government about the UKBA manning levels at the Airport.

It was also RESOLVED:

(2) That the wording of the representations be agreed by the Chairman of the Committee in conjunction with the Chairman of the UEG and the Secretary.

65.
STATISTICAL DATA (UEG Minute 8)
It was RESOLVED:

That any confidential data received in respect of comparator airports can be discussed by the UEG at its meetings (which are held in private) but not reproduced in its minutes (which are made public).

The Group will consider the three issues of greatest concern to passengers as raised in the South East Airport Taskforce report (resilience and how Airports recover from problems; security; and the proposed Passenger Charter).

66.
DISABLED PERSONS (UEG Minute 11)
On the recommendation of the UEG it was RESOLVED:
That the action taken by the Group in raising no objections to the abolition of the Disabled Persons Transport Advisory Committee be approved.

67.
WAITING ON STAIRWAYS (UEG Minute 13(c))
It was noted that the arrangements allowing people to stand in stairways had been made between the HSE and Ryanair – STAL is not a party to the agreement and has reservations about the arrangements.  The matter will be considered further by the Group at its next meeting.

68.
STANSTED AIRPORT TRANSPORT FORUM (UEG Minute 16)
The Chairman of the Group indicated that STAL is looking to revise its Surface Access Strategy.  To meet the proposed timetable, any comments will need to be with STAL by mid October at the latest.
Julie Gregory from STAL undertook to prepare a report for consideration by the Committee.  It was AGREED that the Chairman of the Committee should determine how this matter is handled by the Committee and whether a special meeting might be required.

69.
BARBARA HAYTER
The Chairman of the Committee reported that Barbara Hayter, one of the additional members of the UEG, is standing down.  Barbara has served on the Group (and previously the Passenger Service Group) for some time and had made an important contribution to its work.  The Chairman undertook to write and thank her on the Committee’s behalf.
70.
NOISE ACTION PLAN (EIG Minute 6 – July)
It was confirmed that the Plan would be discussed by the EIG at its meeting in August.
71. DfT SCOPING DOCUMENT: DEVELOPING A SUSTAINABLE FRAMEWORK FOR UK AVIATION
The Committee considered the following documents:
· DfT scoping document – Developing a sustainable framework for UK aviation.
· A draft response from the Environmental Issues Group (EIG) to the scoping document.

It was noted that the draft response covers only environmental issues and that the Committee would have an opportunity to comment on commercial and passenger experience issues before the final response is agreed.  The deadline for comments is 30 September 2011.
The Committee RESOLVED:

(1) That the final response sent to the DfT should indicate which of the matters raised are seen by STACC as being the greatest priorities for action.

Environmental issues 

Members welcomed the draft response and supported the comments made.  The detailed input from individual Group members and Dr Jefferson was acknowledged.

It was agreed that the report should be reviewed further and fine tuned by the EIG.  At the request of the Chairman of the EIG, comments would be added on fuel odours (including a case study) and about the implications for aviation of the proposed new national planning policy framework, which had just been announced.
This would be done at the EIG meeting, which would be held on 17 August 2011 at 09.00 am.
Commercial and passenger experience issues

After discussion and a show of hands it was RESOLVED:

(2) That it is appropriate for STACC to comment on commercial issues, given the Airport’s position as one of the major economic generators in Essex.

It was also RESOLVED:

(3) That Zhanine Oates be invited to prepare a short briefing paper on what commercial and surface access issues the Committee might wish to include in its formal response.

(4) That the Chairman of the User Experience Group be invited to indicate what passenger experience matters might be included in the Committee’s formal response.

(5) That a special private session be held at 11.00 am on 17 August 2011, open to all members of the Committee, when any non environmental issues will be discussed.
Action post 17 August
All Members will see the updated response prepared following the meetings on 17 August and invited to make any final comments before the final response is sent to the DfT.

The STAL officers confirmed that BAA would be making a corporate response to the DfT and that this could be copied to STACC Members.  However, it might not be available until close to the deadline for comments.

72.
SOUTH EAST AIRPORTS TASKFORCE (SEAT)
The Committee received the following documents which had been published recently:
· SEAT main Report.

· SEAT sub-group report on punctuality, delay and resilience.

Neither is reproduced in these minutes, but both are available on the Department for Transport website (www.dft.gov.uk).

Members noted that:
· Much of the content of the SEAT Report covers issues at Heathrow Airport.

· Immigration Services and the problems caused by the large snowfalls in November and December 2010 were major issues discussed.

· The Report mentions three ongoing major issues – resilience and how to recover from problems; security; and the Passenger Charter.  Will Parkes has been asked to lead the work STAL will be doing on the Charter.

· Outcomes will be reviewed in 12 months, and airport operators will be expected to have made progress on issues of concern.

· It is possible that the three main London Airports may all have different owners in the future.

It was RESOLVED:

That the User Experience Group should take the lead role on behalf of the Committee in working with STAL on the preparation of a Passenger Charter for Stansted Airport.

73.
AIRPORT MANAGEMENT REPORT
A report covering a range of issues arising in the previous quarter had been circulated (not reproduced in these minutes but available on website www.stacc.info).

Matters arising are dealt with in Minutes 74 to 78 below.

74.
MANAGEMENT UPDATE
It was confirmed that an appointment to the post of Commercial Director will be made in the next few weeks and that a permanent appointment to the post of HR Director would be made later in the year.
75.
NOISE ACTION PLAN (NAP)
A Member expressed disappointment that two issues raised during the consultation on the draft NAP had not been covered in the final document.  Helicopter noise was not mentioned at all and only a brief mention was made about reviewing night noise levels.  In response, it was indicated that (a) the night noise regime is governed by DfT regulations, which are to be reviewed (probably in 2012) and STAL has little or no remit to go beyond these; and (b) there are currently no specific restrictions on helicopter take offs, movements and routing.

It was also mentioned that (c) the NAP will evolve over the next five years and must be reviewed annually; (d) the NAP was prepared in response to a EU wide Directive; (e) a Director’s Notice is in place regarding the use of Fixed Electrical Ground Power Units and Auxiliary Power Units; and (f) additional funds of £10,000 had been generated so far in 2011 following an increase in the level of fines.

76.
COMPETITION COMMISSION
As most Members were aware, the Competition Commission had issued its final report on 19 July (after the agenda had been circulated).  It had concluded that BAA should be obliged to sell off Stansted Airport and then either Glasgow or Edinburgh Airport.  BAA has two months in which to decide whether to make a further challenge against this decision.

77.
CAPITAL PROJECTS
It was confirmed that there is no economic case at present for providing a standby runway, with no projected need in the next five to seven years.

78.
OLYMPICS
The Committee noted that it was only now one year to the start of the Olympic Games.

STAL was reminded that Mark Gough has been nominated by the Committee to represent it on any Airport-based working groups looking at matters relating to the Olympic and Paralympic Games.
79. DISPOSAL OF HOUSING STOCK
In response to a question by a Member, it was confirmed that the number of property sales at present is very small, due to the flat market conditions.  It was also confirmed that the occupancy rate of leased properties remains at 100%.

An update on the current position will be given in the Airport Management Report at the next meeting.

80.
AIR TRAFFIC RESULTS
The air traffic data for April to June 2011 was submitted.

Major details are as follows:-

	MONTH
	Total number of passengers
	Load factors
	Passenger ATMs
	Total ATMs

	
	
	
	
	

	APRIL
	1,557, 404
	82.1%
	10,756
	12,371

	MAY
	1,638,119
	79.5%
	11,634
	13,673

	JUNE
	1,688,583
	84.0%
	11,423
	13,443


It was noted that the number of domestic passengers continues to decline, with Air Passenger Duty having a clear impact on numbers.
It was also confirmed that helicopter flights account for about 5% of the total movements.  The issue of helicopter flights will be looked at in detail at a future EIG meeting.

81.
STACC AWAYDAY
The Committee considered a report by the Chairman of the Committee which summarised the deliberations of the Away Day held by STACC members on 22 June 2011.

It was RESOLVED that:-

(1) The Report be approved as an accurate version of the Away Day discussion.

(2) The following positive sentiments and particular proposals contained in the Report be approved as a useful way forward.

(a) With regard to the working relationship with STAL:

(i) a positive, forward looking and proactive culture should be assiduously fostered.

(ii) the relationship should be one of mutual respect, constructively critical and close but not chummy.

(iii) respect should encourage trust and trust should gradually allow credibility and appropriate influence to flourish.

(b) In order to foster trust:

(i) good relations with people at different levels within the STAL organisation should be developed.

(ii) ad hoc ‘task and finish’ joint projects should be trialled with STAL.
(iii) a future Away Day should be held jointly with STAL>

(c) The Chairman should invite preferences for Working Group membership, including that of the Corporate Affairs Group.

(d) Members should be free to make suggestions to the Chairman as to people who might potentially fill any vacancies within the three categories of the Committee’s overall membership (including a mini CV of the person suggested) and on which proposal(s) the Committee should determine.
(e) The issue of discrete terms of membership should be considered in due course.

(f) The Chairman should consider and report back with respect to expenses, honoraria and the Committee’s finances generally.

(g) STACC must work within strict financial constraints and its working arrangements should reflect that reality.

(h) Member specific advisers should sit next to the Member at formal STACC meetings.

(i) The principle of appointing a Technical Adviser to the Committee as a whole was approved on the understanding that:
(i) this would not prevent ad hoc consultancy contracts from time to time.
(ii) such an appointment might be combined with the Secretariat functions.

(iii) finance permitted; and

(iv) the Chairman would pursue certain lines of enquiry.

(j) No action should be taken at present to divide the Committee agenda into confidential and non confidential parts.

(k) Members may receive Committee and related papers either by e mail or as hard copy on the understanding that, if e mail is preferred, then the member must communicate this wish to the Secretariat on 01245 430360 or grahamr@essex.gov.uk as soon as possible.
(l) Making reasonable allowance for the postal service:

(i) agendas and any accompanying papers are to be with members no later that the Thursday before the meting of the Committee to be held the following Wednesday.

(ii) minutes of the Committee meetings are to be received by Members no later than the last of ten full days following the date of the meeting.

(m) The Public Question Time arrangements should continue as at present with the following amendments:
(i) the question or statement being asked or made shall be taken as read unless then person asking the question or making the statement (and who is present at the meeting) indicates at the meeting that he or she would prefer to read it out loud.
(ii) questions or statements may be asked or made in respect of any matter falling within the terms of reference of the Committee.

(iii) the Chairman may disallow questions or statements which raise in effect the same issues at successive meetings.
(n) The number of main STACC meetings should remain at four a year, although consideration should be given as to how one might have a different character/format to the others.
(o) The Chairman should draft a formal but modest constitution for the Committee, proportionate to its needs.
82.
FUTURE MEETINGS
The next meeting was confirmed for 26 October 2011.

83.
FRANK EVANS
The Chairman reported that this would be the last occasion at which Frank would represent the DfT at a STACC meeting, as he was retiring at the end of the week.  Members expressed their thanks to Frank for his help and assistance over many years and wised him well for the future.
The meeting ended at 4.20 p.m.

Chairman
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