
MINUTES OF THE MEETING OF THE MANCHESTER AIRPORT CONSULTATIVE COMMITTEE held on 23 October 2009 in the JFK Suite, Hilton Hotel, Manchester Airport
PRESENT:


S R Wilkinson - Chairman

D Stockton - Cheshire East Council

D Neilson - Cheshire East Council 

L Grice – Stockport Metropolitan Borough Council 


P Harding - Stockport Metropolitan Borough Council

B Sharp – Trafford Metropolitan Borough Council

J Pearson – Trafford Metropolitan Borough Council

A Burns – Manchester City Council

P Morrison – Manchester City Council
A Doubleday – Tameside Metropolitan Borough Council

J Thomas – North West Region Chambers of Commerce Council

A Lang – North West Region of CBI

G Davies – Scheduling Committee

Mrs D Parker, Association of British Travel Agents

P Burns – Heald Green and Long Lane Ratepayers Association

Ms W Casey – Combined Association of Wythenshawe Tenants

R J Farr – Styal Action Association

T Greaves – Knutsford and Mobberley Joint Action Group

Mrs S Matlow – Passenger Representative 

N Duncan – Which?
REPRESENTING MANCHESTER AIRPORT PLC:

J Twigg – Group Planning Director 
T Walmsley - Head of Environment
W Pearson – Head of Aviation Sales
N Callan – Head of Airline Marketing

B Longworth – Ground Transport Manager

J Challis – Community Relations

ENVIRONMENTAL PROTECTION:

C Kearney, Cheshire East Council
SECRETARIAT:

M Flynn, Secretary

APOLOGIES: M Biggin – Warrington Borough Council

  G Walton - Cheshire East Council



  S Campbell – National Trust

                        M Byram – Cheshire West and Chester Council

                        N Pantall – Stockport Metropolitan Borough Council

                        W Harrison – Tameside Metropolitan Borough Council

                        A Cornish – Managing Director

                        W Sinfield – Community Relations Manager
1
PROCEDURAL MATTERS


RESOLVED:  That 


MINUTES
(a)
the Minutes of the Meeting of the Committee held on 10 July  2009 be confirmed as a correct record, subject to the addition of Councillor J Pearson to the list of Apologies;
(b)
the Minutes of the Meeting of the Technical Advisory Group held on

2 October 2009 be confirmed as a correct record;
(c)
the Minutes of the Meeting of the Airport Users Advisory Group held on


2 October 2009 be confirmed as a correct record.
           In relation to Minute 28(b) (Charging for Plastic Bags), Members noted that the profits from the sales were donated to charity, and it was felt that a notice to this effect should be placed near to the dispensing points.

           It was agreed in relation to Minute 28(j) (Facial Recognition E – Passports) that the UK Border Agency should be invited to attend the next Meeting of UAG in order to explain the technology involved.
MEMBERSHIP AND ATTENDANCE
(d)
The Secretary reported that Councillor Pauline Lane had resigned from the Committee, and accordingly a new representative would be needed from Trafford Metropolitan Borough Council. 
           Members noted the circumstances of absences for the representatives for Warrington Disability Partnership, and agreed to their proposal that they should continue to offer advice on disability issues and to attend meetings if necessary for specific items, and that accordingly for the time being the absence rule should be disapplied to the Partnership.
2
UPDATE ON AVIATION SALES AND MARKETING
The Committee received a presentation from William Pearson, Head of Aviation Sales and Nadine Callan, Head of Airline Marketing, on aviation sales and marketing at Manchester Airport. The presentation dealt not only with issues affecting the Airport itself, including the need to maintain market share in a currently declining market, but also impacts on the Regional economy. A case study involving Singapore Airlines was used to illustrate the Airport’s approach to sales and marketing where the Singapore route was encountering reduced passenger numbers and frequencies. Techniques such as focussing on wider Asian markets, and using interlining opportunities in the Far East, for example the low cost carrier Silk Air, were explained. The partnership with Singapore Airlines involved them in promoting Manchester locally and selling the North of England region as a destination from the Far East. The Airport’s excellent train and coach transport interchanges on site provided a major selling point. The Airport continued to develop Manchester as a Star Alliance Hub, to further widen the potential for generating business on these routes. These initiatives had led to a significant increase in passengers on the Singapore route in particular and the restoration of services which had previously been under threat.
Members of the Committee raised a number of points relating to the presentation:

· The extent to which the Singapore project had impacted on other carriers flying from Manchester, and how it could be used as a model for working with other airlines.
· The input of LEK consultants, particularly their role in the sales and marketing initiatives, which was directed more at strategic impacts for the regional economy.
· Other opportunities including routes to China via Helsinki, Schipol and Frankfurt, servicing the North region through the two – hour travel catchment area of the Airport.
· More generally, how sales and marketing initiatives abroad might help to address the inbalance between outgoing and incoming passengers at Manchester and the economic implications of this. Outbound passengers amounted to 75% of the Airport’s throughput, compared with 25% starting their journeys from abroad. There would be benefits in raising the proportion of inbound travellers.

· Similarly, it would be helpful through marketing initiatives to raise the numbers of business class passengers from Manchester, the proportion of which was relatively low compared to London Airports.

· The impact of the loss of Ryanair business recently, although many of the routes had been taken up by other carriers.

· The likely impact on the business of the increase from 1 November in Air Passenger Duty. In common with much of the travel industry, the Airport had been making strong representations to Government not to proceed with the increase. It was estimated that up to 340,000 ppa could be lost at Manchester due to the increased duty, and there was a disproportionately adverse impact on the regional airports.
RESOLVED:
That the presentation be received, and the current marketing and sales initiatives being undertaken at the Airport be noted.
3
DRAFT NOISE ACTION PLAN
The Committee was updated on the response to the consultation on the draft Noise Action Plan (NAP).  The public consultation period had run from 1 July to 21 October 2009, but would remain open for a further two weeks in view of the postal strikes.  Six Outreach events had taken place during July, August and September, with a further event taking place in Stockport in October.  
Technical Advisory Group had considered the draft Plan on 2 October and had made a number of comments on the detail as a proposed response to the consultation. These comments had been summarised and were tabled for consideration by the Committee.
Members welcomed the very full public consultations which had been undertaken and commented favourably on the content of the draft Plan. It was confirmed that once the Plan had been adopted and published it would set out the Airport’s noise strategy for the next five years. As such the document would be considered periodically by the Committee to monitor performance on noise related issues. It was recognised that the Plan would sit alongside the provisions of the S106 Agreement, and that the Committee would need to review and be clear about the relationship between the two documents and to be satisfied that they were consistent.
Finally it was noted that the requirement to publish NAPs also applied to other transport related sectors, such as road, rail and industry.

RESOLVED:
That the report on consultations and the content of the draft Noise Action Plan be received; and that the proposed response from TAG to the consultation as circulated be endorsed.
4
GROUND TRANSPORT UPDATE

The report was presented by Bob Longworth, Ground Transport Manager, which brought Members up to date on the Airport’s surface access, projects and issues.  These were included under the following headings:
· Third Rail Platform
· Rail Services
· Environment


It was also reported that the next meeting of the Airport’s Transport Forum would be held on 19 November, and noted that the shuttle bus service to the Aviation Viewing Park would shortly be discontinued at least for the winter period.


Members raised the ongoing need for information from Network Rail on the south Manchester cross rail connection at Gatley, and also the proposed interlink with the Tram system at Baguley. These issues were to feature in a Network Rail Review report to be published by the end of the year, and it was agreed that Network Rail should be invited to attend the Committee in the new year for further discussion of these and other rail matters relevant to the Airport.

The Ground Transport Manager agreed to circulate a map of the current car parking facilities serving the Airport, together with details of the different providers and an indication of their pricing policies (recognising that prices could fluctuate sometimes on a daily basis in relation to demand). It was also confirmed that staff parking had not been displaced following recent changes, that staff generally continued to park free of charge at the airport site, and therefore it was unlikely that overcrowding problems experienced at Heald Green shoppers car parks related to Airport staff.

RESOLVED:
That the report be received.

5
REPORT OF THE MANAGING DIRECTOR
The Managing Director’s report, was presented by John Twigg, Group Planning Director, and included details of the following business:
· Policy Matters
· Developments
· Investment Plans

· Awards/Celebrations

· Operational Data

· Environment

· Operational Environment – Routes and Services Update

· Car Parking

· Actions to Improve Mobility Services

· On Time Departure Slots

· Customer Services and Security Issues

· Staffing Changes

· Community Matters

· Manchester Airport in the News

· Monthly Traffic Statistics

A number of specific issues were highlighted by the Planning Director and raised by Committee Members relating to the report.
Aspects of the capital programme were being reduced as a result of the recession, primarily work to do with the creation of additional capacity, and commercial and business traffic related projects. A full list of projects suspended or delayed would be circulated by the Director. However the airfield maintenance programme would continue, including the resurfacing of the worn section of runway 1.  Westgate Security Entrance and the contingency Control Tower schemes were proceeding from November 2009. The Terminal 1 Multi Storey Car Park refurbishment would also go ahead over the winter period.
Due to the replacement of the outdated Instrument Landing System (ILS) on Runway 1, more non precision approaches had been occurring since September in the absence of ILS, resulting in an increase in the number of noise complaints mainly from the Stockport area. The replacement system was now planned to be operational by the end of November.
Runway 1 had also been closed temporarily for urgent repairs on 17 August. This had resulted in 16 inbound flights being diverted, but no delays had occurred to outbound flights, due to the use of Runway 2.

Trading conditions remained difficult, especially in the domestic and charter areas, and although this was likely to remain the case throughout the winter, prospects were improving for the summer season. The Company’s trading performance had however remained good, due to income from commercial activity holding up well.
The Terminal 1 reception point for PRMs had been well received, and the location was under review so as to minimise congestion. The installation of the Help Points across the site had also been welcomed by users. The Airport was taking action to discourage the inappropriate use by non PRM smokers of the drop down seats.

Outbound security queuing performance had been good, with well over 95% of outbound passengers waiting for less than 8 minutes, so that the target under the Service Level Agreement was being fully achieved. It was emphasised that this was a minimum target, and that the threshold might be raised in future in view of continuing improvements to the security equipment available. Members queried the significance of the current fee paying “fast track security” pilot at East Midlands and whether this might be introduced across the whole Manchester Airports Group. The Airport indicated that the position would be reviewed in the light of outcomes from the pilot scheme. 

Recent press reporting of the “Rapiscan” all body scanning trials due to begin shortly in Terminal 2 was discussed. It was agreed that the Users Advisory Group should receive a presentation and demonstration of the system at the next meeting.
Members raised the issue of how security screening for incoming passengers compared with the clearly high standard system provided by the Airport for departures. It was recognised that inbound security was the responsibility of the UK Borders Agency, and it was agreed that the Agency should be asked to explain their arrangements in more detail when they attended UAG to discuss the Facial Recognition System.

The Committee noted the very wide range of community engagement activities which continued, and welcomed in particular the presentation of attendance certificates, and ongoing support to Wythenshawe Academy and other schools. 
RESOLVED:  
That the report be received.  
6
COMMUNITY RELATIONS STATISTICAL REPORTING
The quarterly report of the Community Relations Manager on aircraft track and noise monitoring for the period July to September 2009 was introduced by Jonathon Challis.
RESOLVED:
That the report be received.

7
MINUTES OF THE ANNUAL ACC MEETING AND CONFERENCE 2009

The formal minutes of the Annual Meeting of the Airport Consultative Committees held in Belfast on 27 and 28 May 2009 were circulated for information.   The Chairman and Secretary had represented the Consultative Committee at this meeting and their report had been received at the last meeting.  The Annual Meeting next year would be hosted by London City Airport on 2 and 3 June.
RESOLVED:
That the minutes of the Annual Meeting of Airport Consultative Committees be received.
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