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MEMBERSHIP
Dave Rae reported that this would be his last meeting as the representative for the Liverpool City Council‘s South Liverpool Neighbourhood Team as he was moving to the Neighbourhood Team in North Liverpool and introduced 
Ian Murdoch as his replacement.  The Committee was asked to approve this change to the membership.
RESOLVED:
That Ian Murdoch be appointed as the representative for the Liverpool City Council‘s South Liverpool Neighbourhood Team.
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MINUTES OF THE LAST MEETING AND MATTERS ARISING

Road Signs to Airport

The Secretary reported that the Highways Agency road signage policy was set out in “The Design and Use of Directional Information Signs” (Local Transport Note 1/94) and a copy of the policy had been requested.  The Agency had also been requested to identify where Highways Agency signs were on the primary routes to the Airport.  To map all location signs to the Airport, the surrounding local authorities would need to be contacted and asked for the locations of the signs they are responsible for.
RESOLVED:  That 
(1)
the Minutes of the meeting held on 4 July 2008 be confirmed as a correct record; and 
(2)
the progress to date with the Road Signs to the Airport be noted.
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MINUTES OF SUB COMMITTEES

The Chairman had attended the Defra Seminar for Consultative Committee representatives on the Guidance for Airport Operators to Produce Action Plans under the Terms of the Environmental Noise Regulations 2006 on 26 September 2008. The seminar had previewed the consultation document and the requirement to develop action plans to manage noise and had discussed the role of the Consultative Committee in the public consultation process of the action plan. The final version of the Guidance was still awaited from the Department of Environment. 
RESOLVED:  
That the Minutes of the Noise Monitoring Sub Committee held on 
19 September 2008 be received.
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‘FAST LANE’ SECURITY
The ‘Fast Lane’ security channel had been introduced in July 2007 as an optional product for passengers who wanted to minimise their waiting time to enter the Security Search area in the Terminal.  Since July 2007 over 350,000 departing passengers had used the Fast Lane, which equated to between 
10-15% of total passenger throughput on a monthly average.  The trend in tickets sales showed that Fridays were the peak day for use.  The tickets could be pre-purchased via the Airport website at a cost of £2.50 per user or from various centrally located Pay-on-Foot machines located around the terminal building at a cost of £3.00 per user.  It was hoped that in future, tickets could be bought at the same time as when flights were booked on the airline websites.  Similar schemes had now been introduced at Bristol Airport and at Leeds Bradford Airports.

The Committee asked about how the Fast Lane was monitored and were security staff moved between the Fast Lane and the ordinary security search area to ensure that all queues moved as fast as possible.  They also asked about how the money generated was spent and if the scheme had had any impact on the sales in the shops before the security area 
RESOLVED:
That the report be received.
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QUARTERLY BUSINESS REPORT

Robin Tudor presented the Airport’s Quarterly Business Report for the months of June, July and August 2008.  
Passenger throughput had fallen by 2.3% on the equivalent period last year.  Total throughput for the three months was 1,588,900 compared to 1,626,532 in 2007. This could be attributed to the considerably fewer charter passengers using the Airport during the summer months.  easyJet had seen an increase in 2.6% in passenger numbers and their Spanish routes had performed exceptionally well during this period.  Ryanair’s passenger numbers had increased by 8% on the same three months in the prior year and their Spanish and Polish destinations continued to perform well.  Ryanair had announced new routes for the winter season from Liverpool to Gdansk, Scezecin, Knock, Faro, Turin and Paris.  Wizzair had seen a decrease of 6.2% in passenger numbers compared to last year, though load factors continued to be strong on its services to Katowice, Gdansk and Warsaw.  
Charter throughput had decreased by 60% compared to the same quarter last year.  The Airport were in talks with a number of operators for potential services from 2009 onwards to try to ensure that Liverpool was clearly on their agenda when planning future seasons’ programmes.  
With improved TNT operations at the Airport, the freight throughput had increases in the period June to August by 16.2% compared to the same period last year.

The Airport had commenced its special assistance services for disabled passengers and persons with reduced mobility on 26 July.  Whilst there had been some initial teething problems due to recruiting issues, the issue of airside passes, training and vehicle reliability, the service operated by Gate Aviation was now well established and operating well. The Airport had received good feedback from passengers with very few complaints.  
Merseyside Police, working with Peel Holdings, had launched a new policing team, dedicated to the policing of Liverpool John Lennon Airport.  The Airport Neighborhood Policing teams consisted of 10 officers, led by an Inspector and were responsible for all policing needs of the airport.  The Committee suggested that the Inspector be invited to the next meeting to explain their role at the Airport.

RESOLVED:

That the report be received.
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ANNUAL MEETING OF AIRPORT CONSULTATIVE COMMITTEES
The formal minutes of the Annual Meeting of the Airport Consultative Committees held on 11 and 12 June 2008 were circulated for information.   The Chairman and Secretary had represented the Consultative Committee at this meeting and their report had been received at the last meeting.

RESOLVED:
That the minutes of the Annual Meeting of Airport Consultative Committees be received.

29
ANY OTHER BUSINESS

Travelwise Northwest

The Chairman reported that he attended the meetings of Travelwise Northwest, which was a forum for transport matters and suggested that in future he would report back on these meetings to the Consultative Committee.
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