LIVERPOOL JOHN LENNON AIRPORT CONSULTATIVE COMMITTEE

10 OCTOBER 2003

MINUTES OF A MEETING OF THE LIVERPOOL JOHN LENNON AIRPORT

CONSULTATIVE COMMITTEE held on 10 October 2003 at Liverpool Airport

PRESENT:

Cllr D Knowles (Chairman)

Mr M Morris (FOLA)



Mr Angus Tilston, Wirral Transport Users Assn/South Wirral 




Community

Mr N Elias, Passenger Representative

Mr M Phillips, WIRED

Cllr P Merrick, Cheshire County Council



Cllr I Ormerod, Ellesmere Port and Neston Borough Council

Cllr O Brady, Sefton Metropolitan Borough Council

Mr B Dixon Bate, Chester, Ellesmere Port and 


North Wales Chamber of Commerce

Mr D Hall, Merseytravel

LIVERPOOL JOHN LENNON AIRPORT REPRESENTATIVES



Mr R Tudor



Mr A Dutton



Mr C Kelly

SECRETARIAT



Mr M Flynn



Mr R Elliott


APOLOGIES



Mr M Pugh AUC



Cllr N Hogg, Knowsley MBC



Cllr L Hardwick, Cheshire CC



Cllr D Robinson, Cheshire CC



Cllr V Best, Liverpool CC



Cllr W Trickett, Lancashire CC



Mr D Rae, Speke Garston Partnership



Mr N Pakey, Liverpool Airport

The Chairman welcomed Mr Angus Tilston to his first meeting of the Consultative Committee, as the South Wirral representative.

11
MINUTES


RESOLVED: 

That the Minutes of the meeting held on 20 June 2003 be confirmed as a 
correct record.

12
MATTERS ARISING

At the last meeting, Members had requested further information on the new Joblink bus service.  David Hall circulated a briefing note on the service, and highlighted the key points.  The objective was to enable Merseyside residents to have new access to employment, and training opportunities.  The scheme had been introduced in the Speke/Halewood area from April 2003 and was run jointly by Merseytravel and Halton BC.  Joblink was operated by a fleet of three low floor fully accessible vehicles, which ran for up to 19 hours per day, as a supplement to the local commercial services.  The fare for the journeys was a flat rate 50 pence and take up so far had been encouraging with 120 regular users.  The routes covered all major employment sites in the Speke/Garston area.  It was not known precisely how many employees based at the Airport were using the service, and further information on this would be provided at a future meeting.  Funding was currently guaranteed until 2005, however,  the nature of the service made it dependent on subsidy, and Merseytravel were hoping to obtain additional funding, both to extend the scheme beyond 2005, and to expand the service in the meantime.


RESOLVED:


That the report be received, and further information be provided to a future meeting on the level of take-up by airport-based employees.  

13
NOISE MONITORING SUB COMMITTEE

RESOLVED:


That the Minutes of the meeting held on 30 September 2003 be received.

14
QUARTERLY BUSINESS REPORT

Robin Tudor introduced the Airport’s quarterly report, and referred initially to the traffic statistics for the period June to September 2003.  Passenger statistics showed an increase of 4% on the same period last year, and a total of 3.17 million passengers had been handled by the Airport in the twelve months to September.  65% of the total traffic in the three months to September was accounted for by easyJet.  Ryanair was 15% up on the period for last year, although the Airport was continuing to explore the development of further routes from Liverpool with Ryanair recognising the high levels of competition from other European airports for this business.  Charter services had fallen by 7% on the previous year, but were now holding up well and it was expected that the figures would return to the same level as the previous year by the end of 2003.  


The data for freight and mail was disappointing, with a 12% decrease on the previous year.  The announcement by Royal Mail that it was to discontinue its operation at the Airport was significant, in that mail tonnage accounted for over 50% of the total freight business.  Discussions were ongoing with Royal Mail with the object of retaining the business at the Airport, and the Committee would be kept informed of developments.  New areas of freight business were being sought, given this difficult background.


The Committee was advised that a new General Aviation Director (Vic Broderick) had been appointed by the Company to lead primarily on the development of the freight and charter business.  


The passenger terminal development work continued, with Phase III now underway.  The development of the expanded Level 3 retail area above the existing check-in hall would be completed by Spring 2004, in advance of the holiday season.  Work to complete the extension of the apron was well advanced and hard surfacing work to provide an additional 2,200 car parking spaces (up from the current 4,200 spaces) was complete, and would come into use following the installation of the access/payment equipment at some point in the future.  The Airport company was at the early stages of preparing a planning application to accommodate approximately 6 million passengers per annum at the Airport.  


The Company was awaiting the publication of the Inspector’s report following the Halton Unitary Development Plan Public Inquiry, which was anticipated at the turn of the year.  The Airport’s main interest was in safeguarding and security issues for the site.  


In addition, the Company was continuing to maintain its planning objections to off site airport car parking proposals that do not contribute to the Airport Surface Access Strategy.  


Use of the on-site car parks remained high, but below maximum capacity, and averaged approximately 60,000 vehicles per month.  Car crime remained extremely low at 0.01%, owing mainly to the CCTV equipment, improved security presence, and the fact that two Police officers were now based at the Airport itself.  An additional infrared security system to protect the perimeter fencing was soon to be installed.  Following this, the Airport hoped to achieve a national car parking safety award, to reflect the high security levels achieved on site.  Given the expansion of the Car Parks, the Company had considered the possibility of introducing a shuttle-bus service, or alternatively covered walkway facilities, but at this stage, neither were economically justifiable.  


Arising from the Air Transport Forum, the Airport had conducted an initial staff travel survey in 2000 but the response rate was too low to make the data meaningful.  A further survey was conducted in July and a much-improved level of response was achieved, with replies from 862 staff, which was over 50% of the total staff employed at the Airport.  On the face of it, the results had not been encouraging with 67% of employees still travelling to the airport on their own, by car.  However, further analysis of staff living within the ‘L’ postcode areas, demonstrated that increasing numbers of staff within a reasonable travelling distance were using public transport and sustainable means of travel, where this was possible.  Revised targets in the period up to 2008 had been agreed by the Forum and approved by the Airport Board for inclusion in the revised  Airport Surface Access Strategy (ASAS).  They aimed to achieve a level of single private car use by employees of only 50% by 2008, and sought an increase in public transport take-up by passengers to 12% of all journeys.  A further report would be made to the Committee following publication of Issue Three of the ASAS.  


In regard to other Airport surface access improvements the Committee was advised that the Liverpool South Parkway (Allerton Interchange) had received planning approval from Liverpool City Council in July 2003.  Completion was due in December 2005, and would greatly improve both rail and bus links to the airport site.  Somewhat further away was the proposed new Mersey crossing, where a detailed funding application had now been submitted to the Department of Transport.  The decision on the associated planning application was expected in December 2003, which was likely to be followed by a Public Inquiry.  It was important that local interests supported this proposal, and it was suggested that further information should be made available at the next meeting.


Access to the Airport from the South could also be significantly improved by the retention and development of the ‘Halton Curve’ rail-link from North Cheshire and North Wales.  The Airport was lobbying hard to seek the retention of the line for these reasons, and again the support of interested bodies would be welcome.  


A major public response had been made to the ‘Fight for a Flight’ campaign, to seek the reintroduction of a Liverpool to London service.  The campaign was being supported fully by the local media, and by local MP’s and had generated a good deal of publicity.  

RESOLVED: That

a)
the quarterly business report be received;

b)
the updated version of the Airport Surface Access Strategy Document be presented to the 
next meeting;

c)
a presentation be made to the next meeting on the detail of the proposed new Mersey crossing.

14
EUROPEAN SINGLE SKY

Chris Kelly of Air Traffic Control gave a short presentation to the meeting on the European Single Sky Project.  The overall objective of the initiative was to improve capacity in the skies over Europe, to minimise delays and maximise slot availability.  Previously the ATC system in Europe had been dependent on the multiplicity of individual national air traffic control arrangements.  This was now being developed through the Euro-control initiative, which would have oversight of all European air space, and take advantage of technological improvements now available. Key features of Single Sky had also been driven by the need to cope with significant recent and projected growth rates in air traffic.  The project was characterised by:

· Increased use of aircraft speed controls, to smooth arrivals patterns at European airports

· The availability of ‘straight line’ flight paths and reduced vertical separation levels, which made the system more efficient

· An increased focus on the ‘economic’ dimension of effective air traffic control

· Developing increased controlled airspace over Europe in a structured manner

· Enabling Euro Control to take a cross-European more strategic approach to the management of air traffic.


RESOLVED:  


That the report be received, and Mr Kelly be thanked for a most interesting presentation.

15
ANNUAL MEETING OF AIRPORT CONSULTATIVE COMMITTEE 
CHAIRMEN AND SECRETARIES


The notes of the Annual Liaison Meeting of Chairmen and Secretaries held on 4 July 2003 at Birmingham International Airport were circulated.  The Chairman and Secretary highlighted some interesting points which had emerged from the discussions:

a)
The Government intended to publish the White Paper on the Future Development of Air Transport by the end of the year.  The National Meeting had written expressing concerns that the paper should clearly set out proposed Airport developments and the appropriate timescales, in order to minimise the potential for blight on local communities;

b)
The importance of producing new planning guidance to speed up the process of airport development;

c)
The fact that the arrangements for support to be given to Secretaries of Consultative Committees was approved for a further year.

d)
Proposals to increase attendance at the National Meeting, by extending membership to smaller airports of 400,000 passengers per annum, and to include the Channel Islands Airports.  The Committee commented on this initiative, noting that a further report would be made in due course.

e)
The Department of Transport had confirmed that it intended to issue revised Guidelines for Airport Consultative Committees, based on the Model prepared by the National Meeting last year.  It was expected the Guidance would be published in conjunction with the White Paper.

f)
Concerns raised over the fact that private aircraft were not required to be insured for third party risks.  It was understood that European regulations would be made in due course making it mandatory for non-commercial aircraft to be insured.

g)
The setting up of a website covering the work of the National Meeting, on which individual Consultative Committees had been invited to publish information.  Liverpool had responded and details of the Committees work were published on the website  

h)
Confirmation that the Annual Meeting would be held at Liverpool in 2005.  


RESOLVED:  That the report be received. 

16
OTHER BUSINESS
a)
the Chairman confirmed that he was attending the first meeting of the North West Public Transport Users Forum, to be held in Wigan on 11 October.  It was noted that Angus Tilston would also be attending.  

b)
Members expressed concerns about the effect of the coverage of easyJet operations on the television programme ‘Airport’.  It was confirmed that the staff involved were employees of the handling agents, rather than Airport staff.  The Airport company was also concerned at the image projected by some aspects of this TV coverage.

