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MINUTES OF LAST MEETING AND MATTERS ARISING

MATTERS ARISING
Review of Terms of Reference and Membership
The Committee noted that a letter had been sent to WIRED asking if they still wanted to have a representative on the Committee and to date a response had not been received.
Baggage Handling
As a result of Servisair taking over the baggage handling contract it had been necessary for the Airport Company to make 100 staff redundant as TUPE regulations did not apply to the situation.   Subsequently 70 of these former employees had been taken on by Servisair.  Retraining was being offered to staff to ensure they had the best possible opportunity to gain employment with Servisair or elsewhere.
RESOLVED:

That the Minutes of the meeting held on 26 January 2007 be confirmed as a correct record.
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MINUTES OF SUB-COMMITTEES
The Minutes of the Noise Monitoring Sub Committee held on 16 March 2007 were received. 
Members discussed the fact that most of the complaints came from a small number of repeat complainants and asked the Noise Monitoring Sub-Committee to look into the policy for responding to repeat complaints in the future to strike a balance between information, action and resources.

RESOLVED:  That 
(1)
the Minutes of the Noise Monitoring Sub Committee held on 12 January 2007 be received; and
(2)
the issue of dealing with repeat complainants be referred to the Noise Monitoring Sub-Committee for consideration at its next meeting.

14
PORTAL PROJECT
Marcus Scrafton reported on the work in progress with the Portal Project.  Grant funding had been received from the North West Development Agency (NWDA) to improve the appearance of the Airport for the 2008 Capital of Culture year.  The Airport had appointed Brooke Jenkins as consultants for this project.  The focus would be on arriving passengers and proposals for the project included:
· branding on the transfer buses

· installing screens on the buses, showing images of ‘08’, the North West and airport information

· screens, with news streaming, in the arrival corridor and posters and leaflets relating to ‘08’ and the North West
· branding on the floor around the baggage reclaim area and artwork on the pillars, with each carousel having a different theme

· carpet tile inserts with branding in the departure lounge
· large screens in the shopping area and branding on tabletops in the lounge area

· signage for ‘08’ on the approach road to the Airport
· Airport and ‘08’ branding Airside*

*Members felt that it was important that any such branding was done in a way which could be retained following the Year of Culture as Liverpool was one of a limited number of airports where there was currently no such branding/indication Airside of which airport passengers had landed.

Members reminded the Airport Company of the need to ensure that ‘08’ signage did not compromise directional signage which might give rise to customer confusion particularly in the light of increased throughput, and that the sighting /location of any such material did not compromise safety.  

Members asked if local school and community art groups could be involved in the project and also queried if there were to be any commemorative plaques to mark the 90th anniversary of the end of the First World War and Victoria Cross awardees.  Reference was also made in respect of making the experience enjoyable for children and incorporating some interactive material.  It was noted that the project was driven by the Capital of Culture Company who determined involvement but Marcus Scrafton agreed to forward members’ comments to the company.  

RESOLVED:
That the report be received.
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FRONT OF TERMINAL CHANGES
Stephen Gaines outlined the Airport Company’s plans for a hotel and multi-storey car park to be built on the present short stay car park.  The buildings would be linked by a covered walkway to the terminal.  The plans would be considered by the Liverpool City Council Planning Committee next week.  
RESOLVED:

That the report be received.  
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QUARTERLY BUSINESS REPORT
Andrew Dutton and Stephen Gaines presented the Airport’s Quarterly Business Report.
In January and February passenger throughput showed an increase of 13.3% on the equivalent period last year, with a total of 738,830 passengers using the airport.  easyJet, Ryanair and Wizz Air had seen an increase of passenger numbers during these two months.  Ryanair had announced that they would commence 3 flights a week to Alicante and Palma in March and April 2007.  Euromanx was now the sole carrier providing passenger services to the Isle of Man.  VLM had again seen a significant decline in passenger numbers in this period and was now only operating 2 return services on weekdays.  Charter flights had increased marginally on the equivalent period last year, whilst freight and mail had declined.
The process of reviewing and responding to all the comments received from the Master Plan consultation was nearly complete and would be used to identify changes in the draft Master Plan prior to publication.  One key change was that the sound insulation grant scheme would be brought into line with schemes at other similar UK airports.  It was hoped that the Master Plan would be published in early summer.  
Changes to the way licensed Hackney Carriage vehicles operated at the Airport had been introduced.  All Hackney Carriage vehicles wishing to take fares from the Airport had to register for ‘top up’ style cards to gain access to the rank adjacent to the front of the terminal building.  The charge for the use of the rank was £1 per visit (fees were ultimately passed on to the customer).  It was free to register for a card and the drivers could put as many or as few credits onto the card as they required.  When registering the drivers agreed to abide by the code of conduct (previously agreed with Liverpool Licensing Department and the TGWU) to ensure a high standard of customer service was maintained at all times.  If the code of conduct was breached then disciplinary procedures would be invoked.  All drivers were required to participate in self taught basic customer service and ’08 Welcome’ training for the Capital of Culture year.  Members felt that it was important for the Code of Conduct to be displayed.  Andrew Dutton agreed to relay these comments to appropriate quarters.

RESOLVED:
That the report be received.
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ANY OTHER BUSINESS


Runway Resurfacing Work
The runway resurfacing was nearing completion and would be reopened for normal night time operations on 31 March 2007. 
Mr William Leathwood
The Committee noted from a recent published article that Mr Leathwood, former Chairman of the Consultative Committee 1996 – 1998, had celebrated his 90th birthday and requested that their congratulations and best wished be forwarded to him.
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