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MINUTES OF A MEETING OF LIVERPOOL JOHN LENNON AIRPORT GENERAL PURPOSES SUB‑COMMITTEE

held on 1 October 2004 at Liverpool John Lennon Airport.

PRESENT:

Councillor D Knowles (Chairman)

Mr M Morris, FOLA

Mr M Phillips, WIRED

Councillor L Hardwick, Cheshire County Council

LIVERPOOL JOHN LENNON AIRPORT PLC

Mr Neil Pakey, Managing Director

Mr Robin Tudor, Corporate Affairs Manager

SECRETARIAT

Mr M Flynn, Secretary

Mr N Massingham, Assistant Secretary

Mr R Elliot, Environmental Adviser

APOLOGIES

Mr B Dixon-Bate, Chester, E.Port and North Wales Chamber of Commerce

Mr D Rae, Liverpool City Council Neighbourhood Management Service

1
MINUTES

RESOLVED: That the minutes of the meeting held on 26 November 2003 be confirmed as a correct record.

2
APPOINTMENT OF CHAIRMAN

The Secretary reminded the Committee that the Civil Aviation Act empowered the Airport Company to appoint the Chairman of the Committee (and Vice-Chairman).  The Company’s appointee need not be an existing Member of the Committee.  The Company had not elected to appoint the Chairman in recent years, though the current Vice-Chairman was appointed by the Managing Director.  If the Managing Director decided he did not wish to make the appointment of Chairman on this occasion, the Secretary would invite Members to submit written nominations for the office of Chairman in the normal manner.

The following main points were made in discussion:

a) Robin Tudor confirmed that the Managing Director was content to follow previous procedure and leave the appointment of the Chairman to the Committee;

b) Dennis Knowles confirmed that, if nominated, he was willing to stand again as Chairman;

c) Marshall Morris confirmed that he was content to continue as Vice-Chairman of the Consultative Committee and Chairman of the Noise Monitoring Sub-Committee, but that he would need to clarify his position with FOLA, having previously indicated his intention to stand down as FOLA Chairman.  The Airport Company indicated that it would welcome Marshall Morris’s continued involvement with the committees, including in a personal capacity if necessary.  The Secretariat confirmed that there were no constitutional obstacles to this.

RESOLVED:   That the Secretary would invite Members to submit written nominations for the office of Chairman in advance of the Annual Meeting on 28 January 2005.

3
REVIEW OF TERMS OF REFERENCE AND MEMBERSHIPS
Members’ views were sought in relation to the Terms of Reference and Membership of the Committees.  A number of issues were raised in discussion:

Main Consultative Committee

The Committee was informed that Mr Barry Dixon-Bate had tendered his resignation from the Ellesmere Port, Chester and North Wales Chamber of Commerce Transport Committee and had accordingly also tendered his resignation from the main Consultative Committee and the General Purposes Sub-Committee.  His nominated replacement was Mr Jordi Morell.  The Sub-Committee noted the new representative and requested the Secretary to write to Mr Dixon-Bate to express their thanks for his long and valued contribution to the work of the Committee.

Noise Monitoring Sub-Committee

The continuing vacancies for Airport  Tenants and Garston Under the Bridge representatives were noted.  The Airport Company would try again to find an Airport Tenants representative.  It was suggested that Liverpool City Council might be able to assist in finding a new Garston representative.

General Purposes Sub-Committee

The current membership and Terms of Reference were endorsed.

RECOMMENDED: that

1)
the Terms of Reference of the Consultative Committee be reaffirmed;

2)
the Terms of Reference of the General Purposes and Noise Monitoring Sub-Committees be reaffirmed; and

3)
the Memberships for all the Committees be reaffirmed, with Mr Dixon-Bate being replaced on the main committee and the General Purposes sub-committee by Mr Morell.  
4
NEW MERSEY CROSSING – TOLLING

The Sub-Committee considered a Tolling Feasibility Study of focus groups carried out by Gifford and Co, the project managers for the proposed new bridge.  The Airport Company outlined its position as being strongly supportive of the bridge, with or without tolling, though if a toll were to be introduced then it was hoped that this would be as low as possible.  Contrasting views were expressed that the bridge should be free to use on the basis that motorists had already paid sufficient road taxes.

‘Traffic management’ options were discussed.  It appeared that the main options were to toll both the new bridge and the Silver Jubilee Bridge, to toll only one of these (presumably with the intention of reducing the volume of traffic over the older bridge), or to toll neither bridge.  Concerns were expressed about the impact on the local resident community of tolling the Silver Jubilee Bridge, and concessions for local residents were suggested as an option for the project managers to consider.  It was also suggested that HGVs should be banned from the Silver Jubilee Bridge when an alternative, newer, and presumably stronger modern bridge was operating.

The Sub-Committee invited the Secretariat to write to Gifford and Co outlining the above points.

RESOLVED: that the Secretariat write to Gifford and Co as indicated.
5
PROTECTION OF REGIONAL AIR SERVICES – CONSULTATION

A number of papers had been circulated in relation to this issue.  The Airport Company outlined the key points from the papers for consideration by the sub-committee as being Route Development Funds (RDFs) and Public Service Obligations (PSOs).

In relation to RDFs, the Airport Company said that UK Air Passenger Tax was a negative issue for airlines when considering the UK against European destinations for new routes.  RDF, it was noted, helped to offset that effect and the Airport was lobbying the North West Regional Development Agency to launch RDF for the North West.

In relation to PSOs, the Airport Company was working on a submission to the Department of Transport (DfT) ahead of the closing date of 8 October 2004.  This response was expected to challenge the Government’s narrow interpretation of the PSO criteria, which it was thought went against the spirit of the initiative.  The original intention had been to make ‘global market access’ for isolated regions the key objective, whereas the Government had chosen to make ‘city to city’ links the objective.  The importance to Liverpool and Merseyside of ‘global market access’ via major international airports, such as Heathrow, would therefore be highlighted in the response by the Airport Company to DfT.  The support of the Consultative Committee was welcomed.

RESOLVED:  That the Secretariat be invited to write to DfT on behalf of the Consultative Committee before the 8 October deadline to support the Airport Company in highlighting the importance of global market access to Liverpool and its environs.

6
THE NORTHERN WAY – AIRPORTS

An extract (C6) from the ‘Northern Way’, a joint initiative being led by the three Northern Regional Development Agencies (RDAs) - Yorkshire Forward, One NorthEast and the Northwest Development Agency, on the proposals for northern airports had been circulated for consideration.  

The Airport Company said that while it welcomed the ‘Northern Way’ concept and the inclusion of airports within it, it felt that the section circulated was potentially damaging to Liverpool Airport as it focussed almost exclusively on Manchester Airport for future investment and expansion.  It was felt that the proposals were unbalanced and appeared to contradict some aspects of Government policy as only recently set out in the Aviation White Paper.

The current status of the initiative was uncertain, though the Airport Company confirmed that it had had minimal consultation with those responsible for producing the document.  

It was agreed that this issue should be on the agenda for 29 October.  The Airport Company and the Secretariat meanwhile would seek further information on the proposals and their current status.

RESOLVED:  That this item be considered at the 29 October Consultative Committee meeting.
7
CALENDAR OF MEETINGS

RESOLVED: that the proposed dates for meetings of the main Consultative Committee be endorsed and put forward to the 28 January meeting as follows:

Friday,
15
April
2005 - 13.30

Friday,
8
July
2005 - 13.30

Friday,
28
Oct
2005 - 13.30

Friday,
27 
Jan
2006 - 13.30

8
ATTENDANCE

The Secretary provided a brief report on attendance over the previous 12 months. 

Main Consultative Committee

The representatives for Wirral MBC (Cllr Hackett) and easyJet (Andy Dobson) had not attended any meetings since January (though there was still the October meeting to take place).  It was thought that Wirral BC may have an alternative representative and the Chairman undertook to investigate and inform the Secretariat.  It was also thought that a new airlines representative was required and the Airport Company likewise undertook to investigate and inform the Secretariat.

Noise Monitoring Sub-Committee

It was noted that the representatives for Knowsley MBC (Dave Logan), Liverpool City Council (Cllr Oglethorpe) and South Liverpool Housing (Margaret Penketh) had not attended since January (though there was still the October meeting to take place).   The Secretariat would send reminders to Dave Logan and Margaret Penketh (though the latter had not attended any meetings in 2003 either).  In relation to Cllr Oglethorpe, it was understood that he now held an Executive position on Liverpool City Council, no doubt with consequent demands upon his time.  The Secretariat was therefore invited to write to Liverpool City Council to see whether they would like to arrange a replacement.

RESOLVED: that the Secretariat should take forward the issues as outlined ahead of the January annual meeting.

7
AOB

The Airport Company informed the sub-committee that a number of new routes had been opened to Italy, Germany and London over the last 12 months in-line with the airport’s strategy.  

The Garden of Remembrance had also recently been opened.  

The on-going situation between Merseytravel and Liverpool City Council over tram lines route priorities was being monitored by the Airport Company.

